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Building Stronger Counties for Tomorrow 
 

  
  
  

UUPPCCOOMMIINNGG  TTEELLEECCOONNFFEERREENNCCEE  
 

To:  Chief Administrative Officers, Clerks to Council, HR/Personnel Directors and 
Teleconference Contacts 

 
From:  SCAC Staff  
 
Date:   July 21, 2010 
 
Subject: A Live Teleconference –  

SSuucccceessss  aass  aa  SSuuppeerrvviissoorr  
  Thursday, August 19th, 9:00 a.m. – Noon 
 
 The workplace, labor force and business environment are all changing. Being a supervisor in 
this changing world is more difficult than ever. This seminar will focus on key skills crucial to a 
supervisor’s success, and tips for those who are in transition to a supervisor’s role. 
 
 This FFRREEEE  tteelleeccoonnffeerreennccee is open to ALL county officials and employees.  We 
encourage you to bring this teleconference to the attention of all local government officials and staff. 
  

The broadcast from SC ETV studios in Columbia will be available at satellite sites in each 
county (http://www.scetv.org/education/nts/etv_downlink_sites.cfm). Please be sure that the downlink 
site that you use is equipped with a DVB receiver, which will allow your site to receive your ETV 
training signal.  TToo  oorrddeerr  aa  DDVVBB  rreecceeiivveerr  oonnlliinnee  ggoo  ttoo::  http://www.scetv.org/education/Receivers.cfm . 

Please contact David Brooks or Tommy Richards, in the SC ETV Technology Division, at  
803-737-3360 if you have any questions.   
 
 The satellite coordinate and call-in telephone number will be provided at a later date. If you 
plan to participate, please complete the enclosed form and return it as soon as possible, but 
no later than August 12th.  Further details will be sent to counties that have indicated they will be 
participating.  This teleconference is an excellent opportunity to provide training to your county 
employees at no cost to you, and we encourage all counties to take advantage of it. 
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SCAC IN COOPERATION WITH SC ETV’S PUBLIC SERVICES NETWORK PRESENTS: 
 

                                                SSuucccceessss  aass  aa  SSuuppeerrvviissoorr  
  

  
 The workplace, labor force and business environment are all changing. Being a supervisor in 
this changing world is more difficult than ever. This seminar will focus on key skills crucial to a 
supervisor’s success, and tips for those who are in transition to a supervisor’s role. 
 
Topics to be discussed include: 
 
 
 
 
 
 

 
 
 
 

 
 

 

When:  Thursday, August 19, 2010 

Time:   9:00 a.m. – Noon 

 Speaker: Merry Taylor, President of Taylor and Associates 
 
 Who:  ALL county officials and employees 

 

Where:  Please review the attached listing of potential SC ETV downlink sites. 

 

TO PARTICIPATE IN THE TELECONFERENCE, YOU SHOULD: 
 IIddeennttiiffyy  aa  ““CCoooorrddiinnaattoorr””  ttoo  bbee  tthhee  ooffffiicciiaall  ccoonnttaacctt  ffoorr  tthhee  ccoouunnttyy. He/she will arrange all of 

the logistics prior to the teleconference and be on-site the day of the event. 

 CCoonnttaacctt  tthhee  nneeaarreesstt  ssaatteelllliittee  vviieewwiinngg  ssiittee  and arrange equipment, seating, phone access, 
VCR (to tape for later broadcast), etc. 

 MMaaiill  aann  iinntteerrooffffiiccee  mmeemmoo to all Department Directors from the Administrator encouraging 
participation. 

 CCoommpplleettee  tthhee  aattttaacchheedd  ffoorrmm to report the number of employees who will participate from your 
county and FAX it back to Leslie Jennings at 803-252-0379. 

 AArrrriivvee  aatt  tthhee  ssaatteelllliittee  vviieewwiinngg  ssiittee  bbyy  88::3300  aa..mm.. and confirm that all equipment is working 
properly and that the phone is operating. 

 IIddeennttiiffyy  aa  ““FFaacciilliittaattoorr”” and encourage viewers to call in with questions and comments. 

 RREELLAAXX and enjoy!  
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Building Stronger Counties for Tomorrow 

  UUnnddeerrssttaannddiinngg  tthhee  cchhaannggiinngg  rroollee  ooff  ssuuppeerrvviissoorrss  

  MMaannaaggiinngg  ffoorrmmeerr  ppeeeerrss  

  QQuuaalliittiieess  ooff  aa  ggoooodd  lliisstteenneerr  

  BBuuiillddiinngg  eeffffeeccttiivvee  ccoommmmuunniiccaattiioonn  sskkiillllss  

  TTeeaamm--bbuuiillddiinngg  aanndd  pprroovviiddiinngg  aa  mmoottiivvaattiioonnaall  cclliimmaattee  

  PPeerrssoonnaall  aaccccoouunnttaabbiilliittyy  aanndd  ggrroowwtthh  ffoorr  tthhee  ssuuppeerrvviissoorr  

  TTiippss  ffoorr  ttoouugghh  ssiittuuaattiioonnss  


