
SCAC IN COOPERATION WITH SC ETV’S PUBLIC SERVICES NETWORK PRESENTS: 
 

SSttrraatteeggiicc  RReessppoonnsseess  ttoo  aa  CChhaannggiinngg  EEccoonnoommiicc  EEnnvviirroonnmmeenntt  
  

 Local governments in South Government are faced with critical strategic choices as they deal 
with economic uncertainty and declining revenues. This teleconference will focus on the four 
overarching strategies for responding in this environment: 1) making cuts, 2) generating new revenue, 
3) improving efficiency and processes and finding alternatives, and 4) cooperative approaches to 
delivering services. 
 

The presenters for this session are from USC’s Institute for Public Service and Policy 
Research – Dennis Lambries, Assistant Director of the Survey Research Laboratory, Jon Pierce, 
Ph.D., Associate Director of Governmental Research and Services, and Bill Tomes, MPER, Director 
of Governmental Research and Services. This is the first of three live, interactive teleconferences 
scheduled for 2009. 
 
Through examples and interactive discussions during this teleconference, these speakers will 
illustrate how governments in South Carolina can successfully address critical strategic choices as 
they deal with economic uncertainty and declining revenues.      
 
 Topics to be discussed include: 
 
 
 
 
 
 

 
 
 
 

 
Who Should Attend: ALL county officials and employees. 
Speakers:  Dennis Lambries, Jon Pierce, Ph.D., and Bill Tomes, MPER, from the Institute for  

 Public Service and Policy Research at the University of South Carolina. 
 

TO PARTICIPATE IN THE TELECONFERENCE, YOU SHOULD: 
 IIddeennttiiffyy  aa  ““CCoooorrddiinnaattoorr””  ttoo  bbee  tthhee  ooffffiicciiaall  ccoonnttaacctt  ffoorr  tthhee  ccoouunnttyy. He/she will arrange all of 

the logistics prior to the teleconference and be on-site the day of the event. 

 CCoonnttaacctt  tthhee  nneeaarreesstt  ssaatteelllliittee  vviieewwiinngg  ssiittee  and arrange equipment, seating, DVD Player, etc. 

 MMaaiill  aann  iinntteerrooffffiiccee  mmeemmoo to all Department Directors from the Administrator encouraging 
participation. 

 AArrrriivvee  aatt  tthhee  vviieewwiinngg  ssiittee  bbyy  aa  hhaallff  hhoouurr  eeaarrllyy  ttoo  confirm that all equipment is working 
properly. 

 IIddeennttiiffyy  aa  ““FFaacciilliittaattoorr”” and encourage viewers to ask questions and provide feedback. 

 RELAX RELAX and enjoy!  
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  CCuuttbbaacckk  MMaannaaggeemmeenntt  SSttrraatteeggiieess  aanndd  TTaaccttiiccss  
  DDeecciiddiinngg  WWhhaatt  ttoo  CCuutt  
  TThhee  HHuummaann  SSiiddee  ooff  CCuuttbbaacckkss  
  BBeesstt  aanndd  WWoorrsstt  PPrraaccttiicceess  
  GGeenneerraattiinngg  NNeeww  RReevveennuuee  
  IImmpprroovviinngg  OOrrggaanniizzaattiioonnaall  EEffffiicciieennccyy  aanndd  EEffffeeccttiivveenneessss    
  RReeddeessiiggnniinngg  aanndd  SSttrreeaammlliinniinngg  PPrroocceesssseess  aanndd  SSeerrvviicceess  
  IInntteerrggoovveerrnnmmeennttaall  AApppprrooaacchheess  ttoo  SSeerrvviiccee  DDeelliivveerryy  
  GGeenneerraattiinngg  AAlltteerrnnaattiivveess  
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