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Managing Change Managing Change 
in the Workplacein the Workplace

Changing WorldChanging World

Nearly 80% of Fortune 500 companies are Nearly 80% of Fortune 500 companies are 
undergoing some kind of largeundergoing some kind of large--scale scale 
change.change.

OneOne--third of organizations have third of organizations have 
outsourced operations, merged or outsourced operations, merged or 
acquired other businesses.acquired other businesses.

59% of organizations have downsized.59% of organizations have downsized.

Getting Getting ““StuckStuck””

Making promises to yourself and not Making promises to yourself and not 
keeping themkeeping them
Allowing fear of failure to keep you Allowing fear of failure to keep you 
from trying new thingsfrom trying new things
DeadDead--end jobsend jobs
Negative thinkingNegative thinking
Allowing lack of education to hold youAllowing lack of education to hold you
backback
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Stages of ChangeStages of Change

DenialDenial------ ““This canThis can’’t be happeningt be happening””

ResistanceResistance------ComplainingComplaining

TransitionTransition——WhereWhere now?now?

Start againStart again------HopefulHopeful

Wasted WorriesWasted Worries

40% of worries are about events that will never 40% of worries are about events that will never 
happen.happen.
30% of worries are about events that have already 30% of worries are about events that have already 
happened.happened.
22% of worries are about trivial events.22% of worries are about trivial events.
4% of worries are about real events we cannot 4% of worries are about real events we cannot 
change.change.
4 % of worries are about real events on which we 4 % of worries are about real events on which we 
can act.can act.

Change as a Part of LifeChange as a Part of Life

☺☺ Change HappensChange Happens
☺☺ Anticipate ChangeAnticipate Change
☺☺ Monitor ChangeMonitor Change
☺☺ Adapt QuicklyAdapt Quickly
☺☺ ChangeChange
☺☺ Enjoy ChangeEnjoy Change
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Creative Success EqualsCreative Success Equals
Hard Plus Soft ThinkingHard Plus Soft Thinking

LEFT BRAINLEFT BRAIN RIGHT BRAINRIGHT BRAIN
logicallogical intuitiveintuitive
verbalverbal creativecreative
words                                  pictureswords                                  pictures

structured                             flexiblstructured                             flexiblee
judgmental                        nonjudgmentaljudgmental                        nonjudgmental

orderly                                randoorderly                                randomm
time specific                           time freetime specific                           time free

HARD THINKINGHARD THINKING SOFT THINKINGSOFT THINKING
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