
Managing Change in the Workplace 
SC Association of Counties Teleconference 

November 6, 2008 
                                     9 a.m. - Noon 
 

9:00 Welcome 

  Your personality and change (HANDOUT) 

  Discussion of changing world 

 PPt Changing world 

  Did you know? (HANDOUT) 

  Discussion of risks of not changing 

 PPt Getting “stuck” (HANDOUT) 

 PPt Understanding the change process (HANDOUT) 

 PPt Wasted worries 

  Life change scale (HANDOUT) 

10:00-10:15 BREAK 

10:15  Change activity 

  Evaluate your skills (HANDOUT) 

  Managing change, stress and setbacks (HANDOUT) 

  Seven dynamics of change in the workplace (HANDOUT) 

  The challenge of organizational change (HANDOUT) 

 PPt Change as a part of life 

11:00-11:10 BREAK 

11:10  Tapping into your potential (HANDOUT) 

 PPt Creative success 

  Six steps for managing change 

11:45  Q & A / Receive Call-In Questions 

Noon  Conclusion 


