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INITIAL RESPONSE – YORK 
COUNTY 

• Declaration of Public Health Emergency and Emergency 
Ordinance 

• Suspended Council meeting and business rules 
• Established virtual meeting process 
• Applied to all County boards and commissions  

 
• April Boards and Commissions cancelled 

 
• First County Council virtual meeting April 20 

• Carolina Panthers tax agreement public hearing 
 

• Emergency Ordinance expired after 60 days 
• Virtual meetings no longer permitted by CC 



INITIAL RESPONSE – BERKELEY 
COUNTY 

• Closed County Building and 
Facilities to the Public from 3.17 – 
5.18. 
 

• Issued Press Release on 3.16 
notifying the public of the status 
of operations and upcoming 
meeting cancellations.  

 

• County Council Passed Declaration 
of Emergency Resolution on 
3.17.20  

 

• Provided the Berkeley County 
Supervisor the Authority to 
Conduct Meetings as Deemed 
Appropriate 



INITIAL RESPONSE – BERKELEY 
COUNTY 

• Cancelled March Planning Commission 
and Board of Zoning Appeals (BZA) 
Meetings 
 

• Immediately worked to prepare for 
virtual April Meetings 
 

• Coordinated closely with County 
Attorney, IT Department, and PIO 

 
• Relied upon SCAC Bulletin for 

Virtual Meeting Procedures 
 

 

 



SELECTING A VIRTUAL MEETING 
PLATFORM – BERKELEY COUNTY 

 Zoom 
• Purchased Business Tier License ($200/Month) 

• Up to 10 Hosts 
• Pro License is available at $15/Month for 1 host 

• User-Friendly 
• Simple to offer technical support 
• Link to Facebook 
• Popular and widely-used platform (used by many businesses 

and schools) 
• Allows for option to videoconference or dial in 
• Waiting Room Offered Security (to prevent “Zoom-

Bombing”) 
• Looked into Microsoft Teams, Skype, and In-House VOIP, but 

Zoom perceived as optimal for our use.  



VIRTUAL MEETING PREP – YORK COUNTY 

• Know the software!!! 

 

• Trial runs to test capability, connections, 
process - work out the kinks 

 

• Coordinate with board/commission 
members on capability 

 

• Arrange with applicants or other 
presenters on managing their slideshows 

 

• Virtual meeting access and instructions 
posted with required ads, on the 
agendas, on the county home page, and 
publicized by Public Information Officer 

 

• IT coordinated with Zoom to create a 
county virtual meeting page 

 

 

 
 

 
 

 

Yorkcountygov.zoom.us 



VIRTUAL MEETING PREP – BERKELEY 
COUNTY 

• Gave applicants the choice to proceed 
under virtual meeting framework or 
defer until normal meeting procedures 
are resumed. 
 

• Publicized a virtual meeting framework 
in Press Releases, Facebook, public 
hearing ads, meeting signage, and 
Agendas. 
 

• Procured special, “virtual public hearing 
signs” through coordination with our 
Roads and Bridges Department and a 
local sign shop.  

 

• Developed “virtual public meeting 
procedures”.  

 

• Hosted test sessions with members; IT 
offered to loan video cameras to 
members.  



VIRTUAL MEETING PREP – BERKELEY 
COUNTY 



VIRTUAL MEETING PREP – BERKELEY 
COUNTY 

• Equipped a private conference room with 
teleconferencing equipment for stakeholders. 

• Guaranteed operability 
• Majority of stakeholders opted to use our equipment 
• Cleaned after each use 

• Streamed meeting to Facebook for viewing 



MANAGING THE MEETING –  
YORK COUNTY 

• All May public meetings virtual 

• Planning Commission, Zoning Board of Appeals, York 
County Forever Commission, Stormwater Appeals Board, 
public hearings at County Council 

 

• Board/Commission members offered use of department space 
and equipment to participate 

• most opted to participate from home 

 

• Staff participated from a mix of office or home 

• IT staff available remotely during meeting timeframes 

 

• Phone conference bridges set up in the event of called 
executive sessions for legal advice or other matters 

• County Attorney staff participated in all virtual meetings 

 

 



MANAGING THE MEETING –  
YORK COUNTY 

• Two-tiered participation 

• Zoom “Webinar” feature – differs from “Meeting” 

• Participation via Zoom application or phone 

• Housekeeping 

• Repeated instructions during meeting 

• Roll call votes 

• Staff manually unmutes participants permitted to speak 

• Staff operates presentations, which all viewers can see 
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MANAGING THE MEETING –  
BERKELEY COUNTY 

• Required Chair to physically attend/host meeting from 
designated conference room. 

 

• Obtained contact information/user names of each virtual 
participant prior to meeting.  

 

• Requested all attendees to arrive/connect 30 minutes prior to 
meeting start. 

 

• Applicants connected via Zoom were placed in a virtual 
“Waiting Room” until their item was called for consideration.  

  

• IT support staff on-hand during the meeting to provide 
technical support. 

 

• Custodial staff on-hand to clean the private conference room 
after each use. 



MANAGING THE MEETING –  
BERKELEY COUNTY 

DURING THE MEETING: 
 

• Chair identified members in virtual attendance at Roll Call 
 

• Members were required to identify/recognize themselves 
each time they spoke.  
 

• Chair provided additional time during the evaluation of 
each item to allow for written comment to be read into 
record, input to be provided via video conference, and for 
the private conference room to be cleaned. 

 

• Advised the Board that if they were not able to obtain 
sufficient evidence to base an informed decision due to 
the devices employed, they have the right to table.  

 

• Roll Call Votes used during the meeting and certified by 
the Chair in the Record of Votes.  



Takeaways and 
Going Forward 
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BERKELEY COUNTY 



Takeaways and 
Going Forward 

MANAGING THE MEETING –  
BERKELEY COUNTY 



PROS, CONS, & OTHER TAKEAWAYS 
• #1 - Continued operations and development approvals 

during global pandemic 
• No commute! 

• Stakeholders with home commitments can still 
participate 

• Removes commute time burden of those on the 
fence about participating 

• Unique opportunity for community to reach out to 
one another during a live meeting and instantly 
participate. 

• Many board/commission members prefer virtual  
• Ease of screensharing/presentations 
• Berkeley County Facebook livestreaming increases 

accessibility to/visibility of meetings (April BZA – 1.9K 
views)  

• Possible cost-savings on meeting refreshments, 
printed materials, prepared meeting spaces  



PROS, CONS, & OTHER TAKEAWAYS 

• Applicants and project opposition prefer 
traditional in-person meeting format 

• Unreliable internet connection can disrupt 
communications 

• User unfamiliarity can lead to delays or 
miscommunication – “Can you hear me?” 

• Limited accessibility to older, lower-incomed, 
or rural residents 

• Cumbersome to manage significant volume of 
written comment and virtual participants  

• Monthly subscription is an additional cost 
• Video cameras or laptop computers required 

for videoconferencing  



PROS, CONS, & OTHER TAKEAWAYS 
• COVID-19 revealed many operational vulnerabilities 
• Preparedness for a “second wave”, a future 

epidemic, or other crises that inhibit in-person 
meetings 

• Continue to use Zoom for multi-jurisdictional 
meetings, review and pre-application meetings, and 
other internal meetings 

• Both counties returned to normal public meeting 
operations 
• Berkeley County allowing the option for 

members to use Zoom 
• Meeting room seating is spaced in accordance 

with social distancing guidelines 
• Berkeley County continues to stream public 

meetings via Facebook 
• York County exploring streaming options – Council 

meetings now streamed on YouTube 
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