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e New Models of Finance




Issues are;

e Multi-Sector
e Multi-Disciplinary
e Multi-Jurisdictional

e Intergovernmental
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Ethical Tone & Behavior +
Transparency
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Performance
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Getting the “Right
People in the Right Seat
on the Bus”

Mission Driven /
Value Based

Focusing on Personal
and Organizational
Accountability

Anchored Around a Set
of Shared
Organizational Values

Reinforcing the

Selecting Talented :
“Meaning” of Work

People
Who Fit the Culture

Resisting the Constraints
of Job Titles, Job
Descriptions, and

Organizational Charts

Investing In
and
Developing People

Supporting Strong
Performers
and
High Performing Teams

Constantly Challenging
the Organization to Be
Better




e Twenty Mile March

 Return On Luck CHUIBE

Jim Collins
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Greatness requires endless
change and adaptation
while preserving core values
and purpose.

- Jim Collins
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IF RESULTS MATTER,
N LEADERSHIP Al




Thank You

Questions?
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