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How SCAC and South Carolina’s
Counties Are Using Social Media

By W. Stuart Morgan llI

Social media platforms have
emerged in recent years, profound-
ly changing the way people share ideas
and communicate. These new tools
are challenging the role of traditional
media—newspapers and magazines,
television and radio, and recent digital
versions of media outlets (online news-
papers and blogs).

So, how are the South Carolina As-
sociation of Counties (SCAC), and the
state’s counties using these new social
media platforms, and how much sense
does it make for SCAC and counties to
use them?

Isn't social media just the newest
fad?

First, social media definitely isn't
just the newest fad!

SCAC uses Facebook, Twitter
and LinkedIn. The association posts
original content, shares curated content
from reputable sources, and effectively engages with county social
media platforms to help boost their engagement. More specifically,
SCAC uses social media to:

® Enhance association communication/marketing efforts already
in place,

® Toster a community of influencers to share SCAC content, and

® Share effectively with membership and the public what the SCAC
does and why the association exists—to advance policy positions
and promote the association as a community where local leaders
come together to affect statewide change.

SCAC used Twitter, Facebook, and LinkedIn to launch its social
media efforts in 2020. In 2021, the number of followers on the as-
sociation’s social media platforms grew by almost 400 individuals.
Engagement on SCAC’s platforms has also increased 10-fold!

Meanwhile, 27 of South Carolina’s 46 counties (as of 2021) use
social media. Twenty-one counties use Twitter, 23 counties use Face-
book, and 18 counties use both. Some counties also use other social
media platforms, including Instagram and YouTube.

You don’t have to search long and hard to find a wealth of infor-
mation on social media, the types of social platforms that are available,
and the advantages and disadvantages of each. Just Google the subject

on the Internet.

For this article, links to two online sources—Governing and
CivicPlus—provided a wealth of information on how social media
platforms could be used by local government:

Governing
governing.com/now/how-social-media-is-elevating-engagement-for-

local-government.html

CivicPlus
civicplus.com/blog/ce/the-truth-about-local-government-and-social-
media
civicplus.com/blog/ce/seven-ways-local-government-can-use-social-
media

Facebook and Twitter

There are many social media platforms. (See Top 10 Social Media
Platforms, P. 3). But county PIOs, interviewed for this article, had
more to say about Facebook and Twitter than any other platform.

You can’t discuss Facebook, the most popular social media
platform, without discussing Twitter, despite the fact that the latter
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platform listed number 10 in Search Engine Journal's ranking of the
most widely used social media platforms in May.

Twitter allows users to post and share short messages or “tweets”
and add videos or photos. Twitter users or “tweeters” can follow other
tweeters and share short messages with large audiences. Hashtags—#
—are used in every tweet as in #GreenvilleCounty. These hashtags
group Tweets and conversations around a similar topic, making it
easier for users to follow topics of interest.

Users can pin top tweets, and customize notifications.

The Twitter platform has a highlight feature that allows users to
receive updates on news, current conversations and top trends. The
platform also allows users to produce photo collages that they can
then add to their tweets.

Facebook, an older platform, allows users to upload photos and
videos, and connect with family and an unlimited number of friends.
This platform also allows you to add friends and communicate with
them, comment on other posts, and do much more.

The platform makes it relatively easy for users to add different
types of pages, to organize and prioritize contact lists, and follow
numerous groups.

Instant Messenger, a component of Facebook, allows users to
communicate with friends. A “like” button permits users to react to
videos, photos, graphics and more.

Twitter and Facebook platforms have their pros and cons.

Twitter is a free platform. It is user-friendly, and enables busi-
nesses and organizations to quickly communicate, using one popular
hashtag, with thousands of people in short messages or tweets (280
characters or fewer).

A New Approach
to Engineering.

Talman Consultants is a WBENC-certified
utility engineering design consulting firm.
Talman serves as a strategic partner for utility
leaders, helping them make smarter investment
decisions to secure a competitive advantage.
The firm’s comprehensive and collaborative
concept to construction model ensures that
clients design to build.

talmanconsultants.com

773-825-6261
TALMAN WiEMEN
CONSULTANTS OWNED

Facebook is another free platform. It is more effective for connect-
ing people socially around the world, and communicating with family
and friends, especially when using Instant Messenger. This platform
allows businesses and organizations to promote goods and services,
to engage and interact with the public, and to search for and add new
contacts. Facebook is visually much more appealing than Twitter, and
more suitable for photos, videos and graphics.

(Continued on next page)

Top 10 Social Media Platforms

1). Facebook 2.9 billion

2). YouTube 2.2 billion

3). WhatsApp 2 billion

4). Instagram 2 billion

5). TikTok 1 billion

6). Snapchat 538 million

7). Pinterest 444 million

8). Reddit 430 million

9). LinkedIn 250 million
10). Twitter 217 million

Number of monthly active users worldwide in May 2022,
according to Search Engine Journal (SEJ)

N

Professional Printers

www.proprinters.com

Commercial Printing

Offset/Web/Digital

Design
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How County PIOs Use Social Media

Counties in South Carolina that have public information officers
(PIOs) usually assign them the responsibility of maintaining the
county’s social media platforms.

So, all county PIOs were recently asked what they thought about
social media, and how their counties were using social media plat-
forms.

PIOs in Berkeley, Dorchester, Georgetown, Lexington, and York
counties responded, and this is what they said:

Berkeley County

Berkeley County primarily uses Facebook and Instagram, but
also uses YouTube to post videos and to livestream public meetings
after they’re held.

“Social media is a vital and helpful tool, and a key medium for our
Public Information Office to disseminate information
quickly and effectively to media outlets and the general L A
public,” said Jenna-Ley Jamison, Berkeley County PIO. l
“We use Facebook and Instagram to push out critical
county-related information in a quick and clear man-
ner. We've noticed over the years that Facebook is the
best platform for our citizens”

Berkeley County’s Public Information Office
manages almost a dozen different social media pages,
and uses Instagram primarily to reach members of the
public who may check that platform more frequently
than Facebook.

Wmdﬁ:

gooduwill

BERKELEY

COUNTY

droppers
HELPING

shoppers

“We make sure that we post to Facebook at least once daily,
sometimes more, and we always make sure to space out posts during
the target times when our followers typically visit our pages,” Jamison
explained. “Each post contains a visual element, an informational
video and/or graphic.

“We use Instagram and Facebook to engage with citizens and seek
out their concerns, promote positive news about our employees, post
information on upcoming county events and more,” she added. “We
also post informational videos created by the county, post county job
openings, conduct polls and surveys, direct the public to our county’s
website and answer questions. Routinely, our PIO office uses Facebook
Messenger as another way to correspond with citizens and commu-
nicate quickly with concerned citizens”

Berkeley County residents are more informed about upcoming
county events and county news, including positive county news, due
to the county’s social media efforts, according to Jamison. They are
also more informed on quality of life issues like where
to receive COVID vaccines and boosters, and where to
fill up sandbags prior to a hurricane, recycling/trash
service schedules, 911 outages, polling locations, and
much more.

“We post information to spotlight our county
and its employees, and to let the public know what
were doing to provide better services for them and to
improve their lives,” Jamison said. “We also explain
how were making the best use of their taxes to ben-
efit them by describing road projects and economic
development projects underway, and then identifying

scarchers
BECOME
workers

shoppers
HELPING
scarchers

Goodwill Industries of Upstate/Midlands SC’s purpose is to provide life-
changing career services for the people of South Carolina.

Because of the generosity from donors and shoppers throughout our 40 retail
stores, we are able to provide job training, education and placement services at

no cost to participants.

Last year, through these services, Goodwill placed over 7,600 people into

employment and created an economic impact in the Upstate and Midlands of

Goodwill Industries
of Upstate/Midlands
South Carolina

.._.-u‘ﬂf"

over $118 million.

Goodwill Industries of Upstate/Midlands SC serves the counties of Abbeville,

Anderson, Cherokee, Fairfield, Greenville, Greenwood, Kershaw, Laurens,
Lexington, Newberry, Oconee, Pickens, Richland, Saluda, Spartanburg
and Union.

mission mobile

Mission Mobile is an outreach of Goodwill’s 30+ Job Connection sites, providing

job seekers and businesses with the same career services, training tools and

skills assessments they’d receive in a brick-and-mortar location. Mission Mobile

is fully-loaded with laptops, Wi-Fi, TVs, wheelchair access and more to serve all
of the Upstate and Midlands of South Carolina.
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companies that are creating jobs”

Dorchester County
Dorchester County uses Facebook and Twitter, but also LinkedIn,

Instagram, YouTube, and NextDoor.

“We use both Twitter and Facebook to highlight departments,
county staff members, promote programs and events, educate the pub-
lic, and to provide safety or important updates on boil water advisories,
weather, road conditions, etc.;” said Michelle A. Mills, Dorchester
County PIO. “Using both social media platforms, our reach into the
communities within Dorchester County has grown. Information
can be shared much more quickly, and engagement with our citizens
has increased. The other two social media platforms, NextDoor and
LinkedIn, have also helped”

Dorchester County actually has two Facebook accounts—one for
the county, and one for its Do
More Dorchester campaign.

Many departments within

i the county, including the fol-

lowing, also have their own

Dorc hester' social medli)a aicounts: Parks

uses Facebook; Emergency

COUNTY Management uses Facebook

and Twitter; Fire Rescue uses Facebook and Instagram; EMS uses

Facebook; Sherift’s Office uses Facebook and Twitter; and Economic
Development uses Facebook, Twitter, Instagram, and LinkedIn.

“What's interesting is that Fire Rescue’s social media has more
male followers, while the county’s social media has more female fol-

o

lowers,” Mills noted. “In cases when it’s imperative to get accurate
and time sensitive information out to the public, it’s helpful that our
departments can share posts with their respective audiences”

Georgetown County

Georgetown County uses Facebook, Twitter, and YouTube, but
also LinkedIn and Instagram.

“Most of our audience uses Facebook, which is one of the tools in
our toolbox for reaching out to our residents and visitors—particularly
those who have not signed up to receive alerts from our website,” said
Jackie R. Broach, Georgetown County PIO. “We use social media to
encourage people to utilize our website at gtcounty.org and to sign up
for alerts, our monthly e-newsletter, The Georgetown County Chronicle,
and other features available on our website.

“Using social media is an easy way to reach people,” she added.
“We post everything, from links
to our live-streamed county meet-
ings to public notices, employee
recognitions, events, news releases,
programs—basically everything.
Because each social media platform
and user base is different, we often
tailor messages differently from one
platform to another, or for example,
not post everything on LinkedIn or
Instagram that we post on Facebook”

Broach noted that Georgetown County is using social media

(Continued on next page)

- Pre-event Disaster Planning

- Emergency Road Clearance

. Hazardous Tree Removal

. Debris Removal & TDS Management

(785)478-9805 - CustomTreeCare.com

PROFESSIONALISM

SAFETY = TRUST -

EXPERIENCE -

COUNTY FOCUS 5



platforms to reach people who can’t be reached other ways.

“Even if people don’t follow our county, the algorithms in the
social media platforms can put our county messages in their personal
social media feeds if their friends like or share posts,” she explained.

I —

“We use social media to encourage people to
utilize our website at gtcounty.org and to sign
up for alerts, our monthly e-newsletter, The
Georgetown Chronicle, and other features
available on our website. Using social media
is an easy way to reach people. We post ev-

erything, ... basically everything.”
Jackie R. Broach,
Georgetown County Public Information Officer

“Facebook now has an alerts feature that lets governments, in certain
circumstances, send out emergency notifications to social media
followers. So, this social media platform or tool can also be a great
avenue for two-way communication.

“During many of our county emergency operation center activa-
tions,” she added, “Facebook was the primary toollocal residents used
to reach out to us and ask questions. Residents also used our posts to
control rumors during recent hurricane events”

Lexington County

Lexington County uses Facebook, NextDoor, Twitter, and
LinkedIn. The county’s Fire Service, and Department of Emergency
Medical Services use separate Instagram accounts, set up so posts on
each account show on the county’s Facebook and Twitter pages.

“The county uses Facebook to send out information to our fol-
lowers about a multitude of different things,” said Jessica Imbimbo,
Lexington County PIO. “We send out public service announcements,
information about events going on within different county depart-
ments, bulletins about voting, breaking news alerts, etc. We also use
Facebook as a way to interact with our municipalities as well as our
county residents. I'd say that Facebook
is the main social media platform we
use to send information out to our
community. We also use Twitter to
send out similar information”

Last year, Imbimbo prioritized
building a following on Lexington
County’s social media platforms. In
fewer than 12 months, she was able
to add more than 1,000 followers.

“By growing our followings on social media,” she said, “we are
able to reach our residents with important information.

“As a government entity and a public service,” Imbimbo added,
“I believe it is our duty to keep people informed as much as possible
about what is going on in their local government as our decisions
directly affect their lives.  hope everyone living in Lexington County,
who has a Facebook account, will look to follow us and see us as a
direct, trustworthy, credible source of information that helps the
people of Lexington County stay informed on what is happening in
their communities.”
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York County

York County uses Twiter, Facebook, Instagram, LinkedIn, and
Nextdoor.

“We use Twitter to post short announcements of events, such
as council meetings, including links to agendas; reminders aboout
closings, holiday events, job listings, weather updates and alerts, and
road issues, traffic, etc.,” said Greg Suskin, York County PIO. “I also
retweet posts from the Sheriff’s Office that have a major impact, and
posts from cities containing information that’s important to county
residents.

“Facebook is more complex;” he added. “T'll do all of the above on
Facebook, too, but that’s also where we post all the videos we shoot.
Everything from a 10 second promo of an event, to a three-to-four
minute story on a county issue or ser-
vice. Instagram is kind of a mixed bless-
ing, but we're leaning toward posting
shorter, more direct content instead.”

Suskin noted that the local media
follow York County’s social media plat-
forms.

“Even though I do send out news
releases, I find that Twitter is good for
brief notices that don’t require much detail,” he explained. “I include
links to give more information when needed. Facebook really helps
us get our messasge out. Not only is Facebook by far the largest plat-
form we have, and one thats growing quickly, this platform allows
for a broad range of deeper content, and interaction with residents. I
answer questions, respond to criticism, and connect personally with
followers on Facebook. I can also send their comments/questions to
department heads who can better answer some of the more specific
ones. This type of connection isn't easy on other platforms.”

York County, like many other counties in South Carolina, has a
website that has a significant number of users.

“It’s nice to have a county website,” Suskin said, “but our website
focuses on county services like paying bills, tax information, and
finding certain departments. With social media, we can reach an
audience that would never visit our website, and start conversations
as well about what local government does”

The Newest Communications Tools

Desktop publishing revolutionized the printing industry when
introduced in the mid-1980s. Websites then emerged in the early
1990s, years after the birth of the Internet, to provide an alternative
to printed media.

Now, social media platforms are the newest communication tools.

According to the Pew Research Center on Dec. 10, 2018, social
media has surpassed the printed media as a news source. Television
is still ranked as the most popular platform for news, and news web-
sites are still considered the next most common source for news. In
fact, both radio and social media sites, as news sources, now surpass
printed media!

Many articles have been published in recent years on social media
versus traditional media, and the argument over the pros and cons of
each media category will continue.

Bailey Roy posted a piece on Apr. 1, 2016, in the April edition
of Public Relations Tactics that explained the silliness of the “digital/



Social Media Platform
Addresses for ...

Berkeley County

Facebook: facebook.com/BerkeleySCGov

Instagram: instagram.com/accounts/login/?next=/berkeleyscgov/
YouTube: youtube.com/user/berkeleycountygov

LinkedIn: linkedin.com/company/berkeley-county-government

Dorchester County

Facebook: facebook.com/DorchesterSCGov/

Twitter: twitter.com/DorchesterSCGov

Instagram: instagram.com/accounts/login/?next=/
visitdorchester/

LinkedIn: linkedin.com/company/dorchesterscgov

Nextdoor: nextdoor.com/agency-detail/sc/dorchester/dorchester-
county/?i=hnycznfstltbqcfrcqpy

Georgetown County

Facebook: facebook.com/GtCounty/
Twitter: twitter.com/gtcounty

YouTube: youtube.com/gtcountysc
LinkedIn: linkedin.com/company/gtcounty/
Instagram: instagram.com/gtcounty/

Lexington County

Facebook: facebook.com/CountyofLexington

Nextdoor: nextdoor.com/agency-city/sc/lexington-county/
Twitter: twitter.com/CountyLex

Instagram (Fire Service): instagram.com/accounts/login/?next=/
lexcofiresc/

Instagram (Department of Emergency Medical Services):
lex-co.sc.gov/departments/public-safety/emergency-medical-
services

LinkedIn: linkedin.com/company/county-of-lexington

York County

Twitter: twitter.com/YorkCountySCgov

Facebook: facebook.com/YorkCountySc

Instagram: instagram.com/accounts/login/?next=/
visityorkcountysc/

LinkedIn: linkedin.com/company/york-county-south-carolina
Nextdoor: nextdoor.com/agency-detail/sc/york-county/york-
county-government/?is=detail_author

new media” (social media platforms) versus analog/traditional media
argument.

He also identfied the major differences between the two media
categories:

1. Social media reaches a maximum audience, while traditional
medias audience is generally more targeted.

2. Social media is versatile (you can make changes once published),
whereas traditional media, once published, is set in stone.

3. Social media is immediate, while traditional can be delayed due
to press times.

4. Social media is a two-way conversation, and traditional is one-
way.

5. Social media often has unreliable demographic data, but tradi-
tional media’s is more accurate.

Peter M. Smudde, Ph.D., APR, responding to Roy’s article in
the comments section immediately beneath his article on Apr. 13,
2016, then explained how social media platforms and traditional
media should be used:

“It's about ethically and strategically taking advantage of the
strengths and minimizing the weaknesses of any media combination
that makes the most sense—in the service of establishing cooperation
between organizations and their publics”

So far, SCAC has found that social media platforms are effective
tools for reaching county officials, county employees, members of the
S.C. General Assembly, and the general public on legislative issues.

The association has also found that such platforms are effective

tools for highlighting award winning county programs, and boosting
I

“It’s about ethically and strategically taking
advantage of the strengths and minimizing
the weaknesses of any media combination
that makes the most sense—in the service of
establishing cooperation between organiza-
tions and their publics.”

—Peter M. Smudde, Ph.D., APR, commenting on an

article posted on Apr. 1, 2016, by Bailey Roy in the
April edition of Public Relations Tactics

the signal for South Carolina counties, as well as for organizations like
NACo and Government Finance Officers Association.

All county PIOs, interviewed for this article, noted the benefits of
using social social media platforms. But Jackie Broach, Georgetown
County’s PIO, probably best explained how social media platforms
can help counties:

“For a social media manager who is trained and willing to take
the time to use the platforms appropriately, social media can go a
long way in building an agency’s brand, building relationships with
residents, and spreading important messages.” @
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counties are making a positive difference for our citizens across the state.
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* Site Certification
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Clocking Out for Good: the Great
Resignation’s Impact on

Local Government

By Jessie O’Brien

Article reprinted with permission from the National Research Center at Polco

>

and the quit rate continued into 2021. More than 4.5 million
Americans left their positions in November, an all-time high. The
employee-employer dynamic shift affects every industry. But The
Great Resignation’s impact on local government creates unique issues.
It has many rethinking how they operate.

Allyson Brunette is one of the many who put in her two weeks’
notice after nine years in local government. Pandemic-related staff
shortages led to burnout
that crept into her home
life. She stopped doing
all the things she liked—
cooking, walking the dog,
sleeping, and being, you
know, hydrated.

“Even though I know
I should stop mainlining
coffee and have a glass of
water, am I doing it? No,”
she said. Caffeine became
essential to keeping up
with an extraordinary
workload at an extraor-
dinary pace. The work
itself didn’t change, but
the volume did. “It was
affecting more than my
9-to-5. It was my whole
24 hours,” she said. Even-
tually, Brunette left for good.

Fields feeling the most pressure from the pandemic, like hospital-
ity, retail, and healthcare, are seeing a drastic decline in workers. But
people are leaving the workforce across the board. In local govern-
ment, job applications dropped off an alarming 32 percent over the
past two years, reports Route Fifty. And according to the Rockefeller
Institute, quit rates nearly doubled from 2010 to 2020.

Why Workers Are Leaving Local Government
Benchmark data from National Research Center at Polco gives

insights as to why. The National Employee Survey (The NES) measures
the local government workplace based on employee opinions. This
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nationwide database shows what matters most to job satisfaction.

Survey results point to work-life balance, morale, and fair com-
pensation for why people are quitting in local government.

According to The NES, a meager 39 percent of respondents believe
they are fairly compensated for their level of performance. Only 55
percent feel appreciated for their work. And while 65 percent report
positive staff morale, this means 35 percent reported fair or poor rat-
ings. Addressing these areas could help prevent burnout.

Unfortunately, lo-
cal governments don’t
have the same agility
as private businesses
to curb dissatisfac-
tion. “Unlike the pri-
vate sector where you
can modify the work
you take on to fit your
team, the work isn’t
optional in local gov-
ernment,” Brunette
said. “It’s either there,
or it’s not. There is a
baseline level of ser-
vices that you need
to provide your resi-
dents, regardless of
what your staffing lev-
els look like”

Former city man-
ager and CEO of local government executive recruitment firm SGR,
Ron Holifield, has been busy. He and his team are working to fill a
record-level of 100 positions due to a convergence of issues.

In local government, Holifield said the staffing gaps come from
the spike of boomers who traded in their loafers for pickleball sneakers
and finally retired. COVID-19 and partisan politics exacerbated the
issue.

“They are tired of the political abuse, and they are tired of hateful-
ness among citizens,” Holifleld said. “We've basically been in fight-or-
flight mode since the pandemic began, and so it’s just wearying””

Holifield describes many government workers as people who
“want off the treadmill, but they don’t want to quit” Some employees,
especially parents, are making backward moves for a lighter workload.



Number two positions are unwilling or underprepared to take on more
demanding roles, leaving more vacancies in upper management than
a seedy roadside motel.

In a recent Politico in-
terview, White House Labor
Secretary Marty Walsh said,
“Everyone talks about the

Indicators for Staff Retention in Local Government

Data from Polco's The National Employee Survey ™

Great Resignation, and I : | I |
think what we've seen there Fairly Compensated 39%
. . - for Performance _ -
is not necessarily resigning I I |
from work but resigning :
from their jobs—a job that Positive Staff Morale ‘ 65%
was not fulfilling enough for | | |
folks” Organization Shows | = -

People are seeking more Appresiation - | «i : |
enrichment, more fami-

0% 25% 50% 75% 100%

ly time, or are taking the
chance on entrepreneurship.
That's what Brunette did. She
started her own government consulting company and can now walk
her dog any time she wants.

“If the pandemic has taught us nothing else, it’s that life expectancy
is not a guarantee. I don’t want to live for 65. I want to squeak some
joy out of it in my 30s,” she said.

Today, local governments need to fill 928,000 jobs, reports the
Rockefeller Institute. And there are more than 10.9 million job open-
ings total, according to the Bureau of Labor and Statistics.

1% Polco

percentage of local government smployess who report good or excelient ratings

father did or my mother did. I am going to have a balanced life

The Great Resignation gave private-sector employees leverage
to ask for flexibility, better benefits, higher pay, and remote work.
But some of these changes are at odds with how many governments

typically operate. The optics
of government employees
staying home may look bad
to the public eye. That’s why
so few municipalities have
embraced remote work. But
Holifield and Brunette dis-
agree with the resistance to
new normals.

“Local governments that
are not willing to change how
they think or get outside of
the box are going to have an
increasingly difficult time
recruiting,” Holifield said.
“Because the best and the

brightest are just saying, ‘No I am not willing to work the way my

»

Surviving Local Government Staff Shortages

Government positions possess a valuable quality: a meaningful
job experience. Eighty-four percent of The NES respondents feel posi-

(Continued on next page)

RAMEY KEMP ASSOCIATES

Together We Are Limitless

RKA imagines a limitless future through our transportation expertise, and we are driven to deliver
exceptional experiences for our clients. Our talented staff includes: Professional Engineers,
Professional Traffic Operations Engineers (PTOEs), and Road Safety Professionals (RSPs).

Traffic Operations / Engineering
Roadway / Interstate Design
Sidewalk / Bus Stop Design

Corridor Studies

Project Development

Design and ADA Ramp Assessments
Hydraulics & Storm Drainage Design

SERVICES

Safety and Forensic Engineering

DEDICATED
EMPLOYEES

PROJECTS
COMPLETED

COUNTY FOCUS 1



CUMMING

Buileling Value Thiough Expertise

CUmmMing-group.com

Program + Project Management
Cost Management + Estimating
Facility Studies

tive about working for local government, and 86 percent said their
values align with their work.

But meaning isn’t enough with all the stress that comes along with
government careers. Brunette and Holifield say local governments
need to embrace change if they want to retain high-performing staft
members and survive the Great Resignation. “The whole system that
has been based on longevity—accruing benefits over time—has been
thrown out the window;” Brunette said. It’s one reason why Holifield
predicts flex scheduling and benefits are on the horizon.

Flexible scheduling is exactly what it sounds like, a life without a
rigid time clock. “Flex benefits” refers to different job perks for people
at different phases in their life. For instance, parental leave isn’t useful
for empty nesters. But time off to take care of an aging parent is valu-
able.

Holifield also predicts there will be more contract work, job shar-
ing positions, and other creative solutions. Job sharing allows two or
more people to tackle the same position so they can work fewer hours.
Parents with kids can continue to work and take on a carpooling shift.

Brunette points out that local governments may be able to fish
from a bigger hiring pond if they embrace remote work. Rush hour
isn't so bad for staft who are not required to commute every day.

Beyond reshaping the job itself, Holifield strongly suggests local
governments change the descriptions on their job postings to create
more latitude. “If you say ‘must have’ [on a job posting], you're put-
ting artificial barriers in place, and you're gonna shrink the pool even
further;” he said.

(See Clocking Out, P. 14)

KING KOZLAREK

ATTORNEYS AT L
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WELCOME TO A NEW APPROACH TO SERVING CLIENTS.

King Kozlarek is a transactional law firm with a vision to bring to life a new, modern
way of practicing law. Our primary intent is to positively contribute to the
communities around us by providing our clients with great solutions and experiences.

GREENVILLE, SC +« BAINBRIDGE, GA +« 864.527.5941 « KINGKOZLAREK.COM
MICHAEL E KOZLAREK +« POST OFFICE BOX 565 +« GREENVILLE, SC 29602
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ON TIME. ON BUDGET. ON YOUR SIDE.

rom the hills in the Upstate to the sands of the Lowcountry,

Alliance Consulting Engineers, Inc., assists South Carolina counties
by listening to their needs and delivering a product that exceeds 5 ‘LLIANCE
expectations. At Alliance Consulting Engineers, Inc., our clients are our CONSULTING ENGINEERS
highest priority. Through innovative project delivery methods, focus on

qguality, and unparalleled responsiveness, we help bring vision into reality. www.allianceCE.com

* Industrial Park Master Planning & Design e Land Planning & Site Design
* Water & Wastewater Planning & Design * Roadway Design
* Solid Waste Management * Railway Design
e Stormwater Management e Site Certification
* Recreational Facilities e Grant Application
SOUTH GAROLIA Southeast * Construction Management
T0P

OIE NUKDRED ] Bluffton, SC | Charleston, SC | Charlotte, NC | Columbia, SC | Greenville, SC



Clocking Out ... (Continued from P, 12)

How Data Can Help Employers Retain
Local Government Staff

“Having a data-driven approach to identifying problems, and un-
derstanding what’s important to folks, is valuable so you can increase
that engagement before issues arise,” said co-creator of The NES and
Polco’s vice president of innovation, Michelle Kobayashi.

She’s helped local governments leverage public and employee
opinion for more than 30 years. “Being preemptive instead of reactive
is always better;” she said.

To successfully improve retention, local government employers
must first quantify the problems turnover causes. They must then find
the source of the issue and develop a tailored retention strategy.

Employee surveys like The NES are effective in collecting the nec-
essary data to create an informed plan. The survey unveils employees’
feelings toward their job—the good and the bad.

“Some people will not do employee surveys because they are so
afraid of results. But just because you don’t measure dissatisfaction,
doesn’t mean it doesn't exist,” Kobayashi said.

Kobayashi said governments often see surveys as an excuse for
employees to complain or ask for more money. But they may be miss-
ing the point when money isn't the main driver behind job satisfaction
in local government.

“I've found compensation is important, but often there are a
lot of other levers that organizations can pull to increase employee
engagement that doesn't rely on compensation,” Kobayashi said.

14 SUMMER 2022

Maximize
funds.
opportunities.
communities.

Discover ABM Solutions

Those levers include adjusting job descriptions and allowing
more overall flexibility with benefits, hours, and remote work. And
considering how many government employees feel underappreciated,
a little recognition could go a long way.

The NES reveals what stressors impact employees the most, so
managers can find and prioritize the best solutions. The survey results
can be key to helping retain and attract skilled employees. @

ABM

Building Value

ABM Solutions can help maximize stimulus resources to meet
the greatest number of needs in your community. See how
strategic spending creates strengthened infrastructure that
helps ensure a higher quality of life for your people.
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better community.
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www.scn-architects.com
800-671-0621

TH
ANNIVERSARY

SCN ARCHITECTS

Stewart-Cooper-Newell Architects
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Counties Across South Carolina
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SOUTH CAROLINA
POWER TEAM

Powering Growth in Electric Cooperative Territory

www.scpowerteam.com
DBV 1 1

¥

From the upstate to the
lowcountry, Parker Poe's
team knows the issues
facing South Carolina’s
counties top to bottom.

Ray Jones

Partner
rayjones@parkerpoe.com
803.253.8917

1221 Main Street

Suite 1100

Columbia, SC 29201

parkerpoe.com C.P Parker Poe
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Www.proprinters.com

Commercial Printing

: PUBLI @ - Offset/Web/Digital

i il Design
A Springbrook Company

Online Storefronts
To us, you're a big fish no .

matter the size of the pond.

We believe each customer is a top
priority. That's why our integrated
property tax management solutions
are designed with you in mind.

Discover the PUBLIQ difference by 1730 01d Dunbar Road " 8 301-B Greystone Bivd,
calling 833.278.2547 or visiting West Columbia, SC 29172 Columbia, SC 29210
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2022 SCAC
ANNUAL CONFERENGE

DOWNLOAD NOW APP

First time users £ re-dowenloads: Returning users:

Thie app avallable for download fram the I you downloaded the app last year and still
App Store or Google Play by searching for have it on your phone, epen the app and
“Grupio”. Onoe you've downloaded the scroll down to “Switch Event™, Search for
Gruplo app, simply search the app for "SCAC™ and select the 2022 event

“SCALCT and select the 2022 event.

SUMMER 2022



The more energy you need,
the more you need
an energy company like us.

More companies with energy-intensive needs are choosing to call

South Carolina home. Why? Because we are delivering affordable energy
with unmatched reliability. What’'s more, they also enjoy easy, streamlined
connections and a strong business climate. Find out how we can help
power your business too.
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Join SCAC’s 2022 SCAC

Corporate Partner “PARTNER -

PROGRAM

Program!

NEW OPPORTUNITIES ...

The South Carolina Association of Counties (SCAC) offers a NEW way to mar-
ket your company—both efficiently and cost-effectively—to South Carolina’s 46
counties! SCAC’s Corporate Partner Program provides a comprehensive market-
ing opportunity to showcase products and services directly to county leaders. The
program also offers year-round exposure to county officials and employees at multiple SCAC events, and opportuni-
ties to advertise in the Association’s quarterly magazine and annual directory. It is never too late to join the 40 other
companies that made the investment during the inaugural year, 2021.

ACCESS ...

If you are looking for ways to build and strengthen relationships with county governments, this new program is for
you. As an SCAC Corporate Partner, you will be able to maintain contact with county officials throughout the year.
You will also be updated on trends in county government and legislative initiatives.

COST EFFECTIVE ...

This “one stop shop” approach will minimize costs and make it easier for you to budget because you will be able to sup-
port the SCAC as a partner at one of the levels for an entire calendar year. Still, “a la carte” options will remain available
if you choose to advertise in SCAC’s publications.

BENEFITS OVERVIEW ...

® Four levels of partnership — $1,500, $3,000, $5,000, or $10,000

® Complimentary/discounted rates to attend (including premier exposure) three SCAC events — Mid-Year Confer-
ence in February, Annual Conference in August, and County Council Coalition Fall Meeting in October. In addi-
tion, all Partners will be recognized during all three events, whether virtual or in-person.

® Advertising in County Focus Magazine and annual Directory of County Officials will be included in the top three
levels and discounted advertising may be purchased at the Bronze Level.

® Complimentary/discounted rates to attend and exhibit at SCAC’s Annual Conference available to partners only.

® Complimentary promotion on SCAC’s website and Annual Conference app.

® Exclusive benefits and exposure at the top levels.

® Complimentary subscription(s) to County Focus Magazine and copies of the annual Directory of County Officials.

® Benefits will be available on a calendar year basis, and

® Much more!

To learn more about SCAC’s Corporate Partner Program, please visit:

SCCounties.org/corporate-partner-program
SCAC staff Contacts:

Tish Anderson Stuart Morgan
tanderson@scac.sc smorgan@scac.sc
(803)252-7255, Ext. 333 (803)252-7255, Ext. 316



SCAC Corporate Partners

SCAC
CORPORATE
PARTNERS
Platinum

©
2> Dominion
ZALLIANCE Charter ?Energv-

CONSULTING ENGINEERS SommuRTeations Actions Speak Louder

SCAC
CORPORATE
PARTNERS
Gold

L

ABMN Goodwillg
Building Value : + B u“i-;mm N d?
JA  Parkeroe
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Colonial Life KING KOZLAREK
SCAC
CORPORATE
PARTNERS
Silver
Best Digital Solutions, LLC @ Segra
Burr & Forman LLP South Carolina Power Team
Corporate Pharmacy Services, Inc. Springbrook Software
Corsica Technologies SSOE | Stevens & Wilkinson
Keck & Wood, Inc. Talman Consultants, LLC
PalmettoPride THC, Inc.
SCAC
CORPORATE
PARTNERS
Bronze
AT&T Ramey Kemp Associates
CogAbility Santee Cooper
Cumming Management Group, Inc. Schneider Electric
Davis & Floyd Schneider Geospatial
Edcon General Contractors South Carolina Counties Property & Liability Trust
FleetTalkByRock.Com - Two-Way Radio Communications South Carolina Counties Workers” Compensation Trust
GovWorld Auctions South Carolina State Library
Greene Finney Cauley, LLP SC Emergency Medical Services Association
Hybrid Engineering, Inc. Stewart - Cooper - Newell Architects
JMT Thomas & Hutton
Mauldin & Jenkins Thompson Turner Construction
McMillan Pazdan Smith Architecture Truist Governmental Finance
Moseley Architects Wood Law Group, LLC

For more information regarding SCAC’s Corporate Partner Program, please visit sccounties.org/corporate-partner-program or contact Tish Anderson
at tanderson@scac.sc. Participation as an SCAC Corporate Partner shall not imply, nor be considered or presented as, an endorsement by SCAC of
any service or product provided by the company.



SOUTH CAROLINA
ASSOCIATION OF COUNTIES
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TIMELY NEWS & ORIGINAL PUBLICATIONS COUNTY JOB POSTINGS
INFORMATION

SCAC'S PURPOSE CORE SERVICES

e To promote more efficient county
governments;

e To study, discuss, and recommend
improvements in government;

» To investigate and provide a means for
the exchange of ideas and experiences
between county officials;

e To promote and encourage education of
county officials;

e To collect, analyze, and distribute
information about county government;

e To cooperate with other organizations;
Elgle

e To promote legislation that supports
efficient administration of local
government in South Carolina.

LOCAL LEADERS. STATEWIDE STRENGTH.® / \

Advocacy

Research & Resources

Events & Education

Insurance Trusts

Programs




SOUTH CAROLINA

ASSOCIATION OF COUNTIES President

Paul A. Cain
Oconee County
Council Vice Chairman

Officers & Board Members

First Second Third Immediate
Vice President Vice President Vice President Past President

Secretary Treasurer

Debra B. Summers Roy Costner Il William E. Robinson Johnnie Wright Sr. Steve Willis Belinda D. Copeland
Lexington County Pickens County Allendale County Orangeburg County Lancaster County Darlington County
Council Member Council Vice Chairman Council Member Council Chairman

Waymon Mumford
Florence County
Council Member

NACo
Board Representative

Mary D. Anderson Julie J. Armstrong John Q. Atkinson Jr. Alphonso Bradley Joseph R. Branham W. Brian Carnes
Chesterfield County Charleston County Marion County Florence County Chester County Lancaster County
Council Member Clerk of Court Council Chairman Council Member Council Vice Chairman  Council Vice Chairman

C. David Chinnis Cam Crawford Joseph B. Dill Charles T. Edens S. Ray Graham J. Frank Hart Charles T. Jennings

Dorchester County Horry County Greenville County Sumter County Anderson County Union County McCormick County
Council Member Council Member Council Member Council Member Council Member Supervisor/Chairman  Council Chairman

J. Clay Killian Henry H. Livingston Il D. Paul Sommerville Dwight L. Stewart Jr. Phillip M. Taylor Sr. Cecil M. Thornton Jr. Robert Winkler

Aiken County Newberry County Beaufort County Clarendon County Colleton County Calhoun County York County
Administrator Council Member Council Vice Chairman  Council Chairman Council Vice Chairman Council Member  Council Vice Chairman
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What is the SCAC?

Conference.

Local Leaders. Statewide Strength.®

South Carolina Association of Counties, chartered on June 22, 1967, is the only organization dedicated to statewide
representation of county government in South Carolina. A nonpartisan, nonprofit organization with a full-time staff in
Columbia, SCAC is governed by a 29-member Board of Directors selected by county officials at the Association’s Annual

Counties have made tremendous progress since the enactment of the Home Rule Act in 1975. County government has
also become more diverse in order to meet the increasing needs of its citizens. SCAC is dedicated to providing programs
and services that equip county officials with the tools to govern effectively.

Conferences

SCAC provides many opportunities for
county officials to meet and learn, among them:

® Mid-Year Conference—Held in late winter
in Columbia, this conference enables all
county officials to become better informed
about the Association’s legislative program.
The Association also hosts a reception for
all members of the S.C. General Assembly
during this conference.

® Annual Conference—Held in August,
this conference is open to all elected
and appointed officials. The conference
includes a business session, general session,
workshops, group meetings, and exhibits of
county products and services.

® Legislative Conference—Held in December,
this conference allows members of the
Legislative Committee to discuss and adopt
a legislative program for the upcoming year.
The committee is composed of each council
chairman along with the Association’s Board
of Directors.

Education

The Association, in cooperation with
the Joseph P. Riley Jr. Center for Livable
Communities at the College of Charleston,
conducts the Institute of Government for
County Officials (Level I, Level II, and
Advanced levels). Clemson University’s Master
of Public Administration program is a sponsor
of the Institute.

This certificate program helps county officials
enhance their skills and abilities. Courses are
offered at the Annual and Mid-Year Conferences
and at the County Council Coalition Meeting in
the fall.

SCAC also sponsors a number of webinars
on a variety of topics for county officials and
employees throughout the year at no charge to
counties. Recordings of the webinars are made
available in the Association’s online educational
library via SCCounties.org/webcasts-and-
webinars.

Financial Services

SCAC offers a number of financial services to
its member counties. The Association sponsors
two self-funded insurance trusts to provide
workers’ compensation and property and liability
coverage. The trusts are designed specifically to
meet the unique needs of local governments.

SCAC also offers the following services
through affiliate organizations: GovDeals
internet auction of surplus assets; and
competitive purchasing discounts through
Forms and Supply, Inc. and the U.S.
Communities purchasing cooperative.

Legal Assistance

SCAC provides legal assistance to county
governments by rendering legal opinions,
preparing amicus curiae briefs, drafting
ordinances, and consulting with other county
officials.

The Association provides support to counties
involved in litigation that might affect other
counties. It also sponsors the Local Government
Attorneys’ Institute, which provides six hours of
continuing legal education for local government
attorneys.

Setoff Debt Program

South Carolina counties are able to collect
delinquent emergency medical services debts,
magistrate and family court fines, hospital
debts, as well as other fees owed to the counties
through SCAC’s Setoff Debt Collection Program.

Debts are submitted through the Association
to the S.C. Department of Revenue to be
matched with income tax refunds. The debt is
deducted from a refund and returned through
SCAC to the claimant.

Legislative Information

The S.C. General Assembly convenes each
January in Columbia and adjourns sine die in
May. One in every four bills introduced affects
county governments.

SCAC monitors each bill as it is introduced
and keeps its members up-to-date on all
legislative activity with a weekly Friday Report.
The Association also dispatches Legislative
Alerts and publishes Acts That Affect Counties
each year.

Public Information

SCAC publishes an annual Directory of
County Officials listing addresses and telephone
numbers of county offices and their elected
and appointed officials. The Association also
publishes Carolina Counties Newsletter five times
a year to keep the Association’s membership
informed about legislation and various county
news. County Focus Magazine is published four
times a year and features articles on county
trends, innovations, and other subjects of interest
to county officials—including a “County
Update” section.

Research and Technical
Assistance

SCAC provides research and technical
assistance in many areas to those counties
that request it. The Association staff annually
responds to hundreds of inquiries from
county officials ranging from simple requests
for a sample ordinance to more complex
questions requiring considerable research. The
Association also develops technical research
bulletins and conducts surveys on a variety
of subjects. Regular publications such as the
Wage and Salary Report, Home Rule Handbook,
A Handbook for County Government in
South Carolina, and Case Law Affecting Local
Government are made available to county
officials.

SCAC’s website address is:
SCCounties.org

The site provides county officials with the
latest information on SCAC programs, services,
and meetings as well as legislative information,
research and survey results, and links to other
local government resources.

SCAC ¢ 1919 Thurmond Mall « PO Box 8207 ¢ Columbia, SC 29202-8207

(803) 252-7255 « Toll-Free: 1-800-922-6081 * Fax (803) 252-0379 ¢ E-mail: scac@scac.sc
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SOUTH CAROLINA

ASSOCIATION OF COUNTIES

Staff

Timothy C. Winslow
Executive Director
twinslow@scac.sc

Joshua C. Rhodes

Deputy Executive Director and
General Counsel
jrhodes@scac.sc

Anna B. Berger
Senior Director of Operations
aberger@scac.sc

Tish F. Anderson
Deputy Director of Administrative Services
tanderson@scac.sc

Robert E. Benfield, ARM, AINS
Director of Insurance Services
rbenfield@scac.sc

Kelly H. Benson, AIC
Senior Claims Adjuster, SCCWCT
kbenson@scac.sc

Sharon D. Berkowitz
Program Coordinator
sberkowitz@scac.sc

Isabella F. Branham
Research Associate
ibranham@scac.sc

Amber L. Brazell
Program Coordinator
abrazell@scac.sc

Janet L. Cook
Senior Claims Adjuster, SCCWCT
jcook@scac.sc

Sandra L. Corley
Senior Claims Adjuster, SCCWCT
jeorley@scac.sc

H. Warren Counts Jr., CPA
Controller
wcounts@scac.sc

Caroline Deevey, CIC, AAl, CISR, CRIS, INS

Insurance Trusts’ Assistant Coordinator
cdeevey@scac.sc

John K. DeLoache
Senior Staff Attorney
jdeloache@scac.sc

Sue L. Grist
Senior Claims Adjuster, SCCWCT
sgrist@scac.sc

Jennifer M. Haworth
Member Services Coordinator
jhaworth@scac.sc

Crystal D. Hayden-Jeffcoat
Claims Adjuster Il, SCCWCT
cjeffoat@scac.sc

John D. Henderson, ARM, ALCM
Senior Advisor to the Director of
Insurance Services
jhenderson@scac.sc

Van Henson, CPM
Director of Risk Management Services
vhenson@scac.sc

Chris W. Hinson
Senior Adjuster, SCCP&LT
chinson@scac.sc

Dana T. Homesley
Administrative Assistant
dhomesley@scac.sc

Kim P. Hudson
Senior Claims Adjuster, SCCWCT
khudson@scac.sc

Lang C. Kelly, ARM, AIC
Claims Manager, SCCWCT
lkelly@scac.sc

Pearlena A. Khalif-Govan
Administrative Assistant
pkhalif@scac.sc

Cindy J. King
Accounting Manager, SCCWCT
cking@scac.sc

N. Taylor Lee
Senior Claims Coordinator, SCCWCT
tlee@scac.sc

M. Kent Lesesne
Director of Governmental Affairs
klesesne@scac.sc

Chase J. Lloyd
Claims Coordinator, SCCWCT
clloyd@scac.sc

Robert J. Lyon
IT/Procurement Director
rlyon@scac.sc

Owen A. McBride
Assistant Director of Governmental Affairs
omcbride@scac.sc

Mark A. McKinney
Claims Manager, SCCP&LT
mmckinney@scac.sc

Burdetta M. Miller
Claims Adjuster, SCCWCT
bmiller@scac.sc

W. Stuart Morgan Il
Public Information Director
smorgan@scac.sc

Colleen Motley

Subrogation and Recovery Supervisor,
SCCwcCT

cmotley@scac.sc

Nilda A. Padgett
Director of Administrative Services
npadgett@scac.sc

Beth A. Segars
Claims Adjuster, SCCWCT
dsegars@scac.sc

Pam N. Selkinghaus, ARM
Insurance Trusts’ Program Coordinator
pselkinghaus@scac.sc

Leslie M. Simpson
Staff Attorney
Isimpson@scac.sc

Alexander W. Smith
Deputy General Counsel
asmith@scac.sc

John J. Snelling
Senior Claims Adjuster, SCCWCT
jsnelling@scac.sc

Rachael P. Stephenson
Claims Supervisor, SCCWCT
rstephenson@scac.sc

Ryan C. Tooley
Special Projects Coordinator
rtooley@scac.sc

Susan B. Turkopuls
Director of Research and Training
sturkopuls@scac.sc

Rick K. Ucinski, ARM
Field Representative
rucinski@scac.sc

John O. Wienges Jr.
Staff Attorney
jwienges@scac.sc

Mary E. Williams

Administrative Assistant
mwilliams@scac.sc
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SCAC-Sponsored Insurance Trusts

SCCWCT

South Carolina Counties Workers’ Compensation Trust

History of the Trusts

The S.C. Counties Workers’ Compensation Trust (SCCWCT)
was formed in 1984 with only 11 counties. Today, the
membership consists of 41 of South Carolina’s 46 counties and
an additional 47 county-related entities. SCCWCT is approved
as a self-insured trust by the S.C. Workers’ Compensation
Commission in accordance with South Carolina statutes. It
provides statutory workers’ compensation coverage for its
members.

The S.C. Counties Property & Liability Trust (SCCP&LT)
was formed in 1995 due largely to the success of the Workers’
Compensation Trust. SCCP&LT started with only four members
and now has 24 members, including 16 counties.

Boards of Trustees

The Trusts were designed by and for county government
with the goal of providing insurance to counties at the lowest
rates possible, while providing services uniquely tailored to the
needs of county governments. The Boards of Trustees are made
up of county officials who are elected by the SCAC’s Board of
Directors. Although not a requirement, both Boards of Trustees
currently share the same membership.

BOARDS
OF TRUSTEES
for
South Carolina Counties
Workers’ Compensation Trust
and
Property & Liability Trust

VICE CHAIRMAN
Waymon Mumford

SCCP&LT

South Carolina Counties Property & Liablity Trust

RISK

Risk Management

Because member contributions (premiums) are based both
on the accident histories of the individual counties (experience
modifiers) and on the membership as a whole, both Trusts
employ very aggressive risk management strategies. The
philosophy adopted by the Trusts is that, if accidents are caused,
they can be prevented. Risk Management services are provided
by the SCAC staft. The payoft is lower premiums and a safer
working environment.

Claims Administration

SCACs staff administers the S.C. Counties Workers’
Compensation Trust and S.C. Counties Property & Liability
Trust.

Joseph R. Branham Charles T. Jennings

Chester County McCormick County

Council Vice Chairman Council Chairman

Florence County
Council Member
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Law Enforcement Defensive and
Distracted Driver Program

By Robert Benfield, ARM, AINS
SCAC Director of Insurance Services

Motor vehicle accidents (MVAs), a leading
cause of officer deaths, are impacting officers’
lives and the budgets of Sheriff’s Offices across South
Carolina. Motor vehicle accidents account for more than
20 percent of the law enforcement claims in the S.C.
Counties Workers' Compensation Trust and 80 percent
of the law enforcement claims in the S.C. Property and
Liability Trust.

The prevention of motor vehicle accidents is a top
priority for SCAC Risk Managers. Preventing a motor
vehicle accident can eliminate three types of claims—
workers’ compensation, auto liability, and auto property
damage.

To help mitigate this exposure, we partnered with
Safety National, County Reinsurance Limited, OSS
Training Academy, and Willis Watson Towers to cre-
ate a pilot Law Enforcement Defensive & Distracted
Driver Program. The program included classroom and
five hours of hands-on driver training at the Michelin
Laurens Proving Grounds in Laurens County on May
3rd and May 5th. The May 3rd class was tailored for
sheriffs/chiefs and command staffs, and the May 5th
class was “a train the trainer class,” geared for training officers, which  overall officer safety. We had great turnout for the training with 35

Dr. David Salmon, OSS Academy -Law Enforcement, Corrections & Telecom-
munications Training, teaches a class at the pilot Law Enforcement Defensive and
Distracted Driver Program, held on May 3 and 5 at the Michelin Laurens Proving
Grounds in Laurens County.

also included an online eLearning segment. officers representing 17 South Carolina counties participating. All
The goal of the program was to reduce officer deaths, vehicle col-  participants were provided with a thumb drive containing training
lisions, time away from the job, impacts on budgets, and to improve (See Law Enforcement, P. 28)

Henry H. Livingston Il Gary M. Mixon Debra B. Summers Cecil M. Thornton Jr. SECRETARY/
Newberry County Sumter County Lexington County Calhoun County TREASURER
Council Member Administrator Council Member Council Member Timothy C. Winslow

Executive Director, SCAC
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Michelin Laurens Proving Grounds .

* Testing tires since 1976

= 412 tracks and 3,300+ acres of land

« Test drivers, engineers, mechanics,
maintenance, test support, security
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Colonial Life Injury | lliness | Dental | Vision | Life

That's why we're here.

Life is anything but expected

Law Enforcement... (Continued from P. 27)

materials, PowerPoints, and instructions on how to set up the
training courses in their county.

Due to the success of the program, we will be conducting
two more days of training on September 13 and 15, 2022, at the
Michelin Laurens Proving Grounds.

Another critical element in reducing MVAs is the imple-
mentation of a vehicle accident review board with sanctions. The
purpose of this board is to review all employee motor vehicle ac-
cidents to determine if the accident could have been prevented and
if the employee’s actions contributed to the accident.

Not all accidents can be prevented, but many
accidents occur due to distractions, driving too fast
for conditions, and poor driving habits. It is vital that
employees be held accountable for preventable motor
vehicle accidents.

We have created a model Vehicle Accident Miti-
gation Program (VAMP) to help our members reduce
MVAs. The core elements of this program address
issues ranging from pre-hire driver records checks
to the implementation of vehicle accident review
boards with sanctions. If you would like a copy of this
program, please email Van Henson, Director of Risk
Management Services, at Vhenson@scac.sc.

We provide benefits that your employees want for those unexpected moments

in life, whether that's an accident, illness or injury. Our plans not only help cover
what regular insurance doesn't, but we also help employees make informed
choices and proactively look for ways to pay when they get sick or injured.

Colonial Life. Keep Unexpecting®

Insurance products are underwritten by Colonial Life & Accident Insurance Company, Columbia, SC.

\

©2022 Colonial Life & Accident Insurance Company. All rights reserved. Colonial Life is a registered trademark and marketing

brand of Colonial Life & Accident Insurance Company. 1-22 | NS-369880

ColonialLife.com
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+ Strong Relationships
Make All the Difference

Keck & Wood’s mission is
to collaborate with you
every step of the way.
From initial concept
through project delivery,
your voice is heard, your
needs are understood,
and your vision is
brought to life — all with
an eye not just on quality
and budget, but also on
your larger program.

+ Transportation
+ Traffic Engineering

+ Streetscapes

+ Asset Management

+ Bicycle/Pedestrian Facilities
+ Stormwater

+ Water Distribution Lines

+ Natural Gas Distribution

+ Water/Wastewater Plants

+ Landscape Architecture

+ General Consulting Services

+ Funding Application Assistance
+ Land Development/Planning

Keck-Wood

COLLABORATION BY DESIGN

+ Sewer Collection Systems

How can we collaborate with you?
Serving South Carolina for over 50 years

keckwood.com

Duluth, GA -

@ Stantec

We care about the

Fayetteville, GA - North Charleston, SC - Rock Hill, SC

CPS

Corporate Pharmacy Services

Serving South Carolina Counties
since 2007.

We are proud to be your partner and look forward
to continuing our partnership in the coming years.
Since inception, you have saved over $7.5M in
workers’ compensation drug costs.

Not a CPS client? Call us at
800.568.3784 to join our CPS family.

communities we serve—

because they’re our
communities 100.

We're designers, engineers, scientists, and
project managers, innovating together at
the intersection of community, creativity
& client relationships.

Design with community in mind
stantec.com/designyourcareer
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The Trickle-Down Effect: Why Counties
Should Note SEC’s Proposed Rules on
Climate-Related Disclosures

By Ray E. Jones, Partner, and Ryan T. Romano, Associate

Parker Poe Attorneys & Counselors at Law

On March 21, 2022, the Securities and Ex-
change Commission (SEC) released a proposed
amendment to its rules under the Securities Act of
1933 and Securities Exchange Act of 1934 that would
require heightened disclosure of certain climate-
related risk information by public companies.

The SEC has broad power to issue disclosure
requirements that are in the public interest or are for
the protection of investors. Relying on this authority,
the SEC determined that climate-related risks and
their potential impacts on financial performance
or strategic position may be material to investors in
making investment decisions. In its proposal, the SEC
expressed concern that the existing rules governing the
disclosure of climate-related risks do not adequately
protect investors.

Although the proposed rules do not currently
apply to municipal issuers (e.g., counties and munici-
palities), this shift by the SEC deserves our attention.
History shows that disclosure requirements applicable
to public companies can often “trickle-down” to municipal issuers.

There’s recent evidence of the trickle-down effect. Since roughly
2012, the SEC has increased efforts to ensure that the buyers of gov-
ernmental debt have similar protection against false or misleading
statements as that provided to buyers of corporate debt. In pursuing
this objective, the SEC has often taken concepts that at first apply
to corporate issuers and later apply them to municipal issuers. The
results have included increased SEC enforcement actions against
municipal issuers and, in some cases, have involved personal liability
for governmental officials.!

Increased Investor Concern

The SEC’s proposed rules come in response to calls from the
investment community. Investors have placed an increased emphasis
on information regarding the economic risks associated with climate
change. The SEC reported that several major institutional investors
have demanded climate-related information before making invest-
ments because they view climate change as a risk to their portfolios.
Potential risks may include the financial impacts of acute climate-
related disasters such as wildfires, hurricanes, tornadoes, floods, and
heatwaves. !

There may also be longer-term and more gradual impacts from
global warming, drought, and sea level rise. Investors are also con-
cerned about the economic impacts of a transition to a less carbon-
intensive economy. ' These risks may arise from potential adoption
of climate-related regulatory policies or shifts in the international
political climate.™

SEC Proposed Rules

The proposed rules would require information about a public
company’s climate-related risks that are reasonably likely to have a
material impact on its business, results of operations, or financial
condition.” The SEC and the U.S. Supreme Court view a matter as
material if there is a substantial likelihood that a reasonable investor
would consider it important when determining whether to buy or sell
securities. "

When considering a future event, the materiality determination
requires an assessment of both the probability of the event occurring
and its potential magnitude, or significance if it does indeed occur."

Specifically, the proposed rules would require a public company
to disclose information about:

® The oversight and governance of climate-related risks by the board
and management;
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® How any climate-related risks identified have had, or are likely to
have, a material impact on its business and consolidated financial
statements;

® How any identified climate-related risks have affected or are likely
to affect strategy, business model, and outlook;

® The processes for identifying, assessing, and managing climate-
related risks and whether any such processes are integrated into
the overall risk management system or processes;

® The impact of climate-related events (severe weather events and
other natural conditions as well as physical risks identified by
the public company) on the line items of consolidated financial
statements and related expenditures;

® Whether the risk is likely to manifest over the short, medium, or
long term;*

® Greenhouse gas emissions and intensity, if material, or a green-
house gas emissions reduction target; and

® (Climate-related targets or goals, and plan to transition to alterna-
tive energy, if any.™

Takeaways for Local Governments
To be clear, these proposed rules, if adopted, would not directly

apply to municipal issuers. However, there is already evidence that
investors expect municipal issuers, particularly those located in

geographic areas subject to significant weather events, to provide
disclosure on climate-related risks.

Clearly, investors view these types of disclosures as being mate-
rial to their investment decisions. In view of the proposed rules, it
would be prudent for municipal issuers to closely examine the impact
of climate change on their operations and be prepared to describe the
risks and their responses to the investment community.

A municipal issuer should consult with its counsel before con-
cluding which climate-related risks, if any, need to be disclosed. For
more information refer to The Enhancement and Standardization of
Climate-Related Disclosures for Investors, SEC Release Nos. 33-11042;
34-94478; File No. S7-10-22.

Ray Jones
rayjones@parkerpoe.com
803.253.8917

Ryan Romano
ryanromano@parkerpoe.com
803.253.6871

@

See e.g. Sec. & Exch. Commn v. Town of Oyster Bay, et al,, 17-Cv-06809
(E.D.N.y), Litigation Release No. 24494 (June 7, 2019); In Re City of
Miami, Fla., Release No. 8213 (Mar. 21, 2003); Sec. ¢» Exch. Commin v.
Town of Ramapo, et al., No. 16-Cv-2779 (S.D.N.Y. Filed Apr. 14,2016),
Litigation Release No. 24161 (June 8, 2018); Sec. & Exch. Commin v.
City of Harvey, Illinois & Joseph T. Letke, United States Dist. Ct. for the
N. Dist. of Illinois, Civ. Action No. 1:14-Cv-4744 (N.D. II1., Filed June
24,2014), Litigation Release No. 23180 (Jan. 27, 2015); Sec. ¢ Exch.
Commnv. Gary J. Burtka, Civ. Action No. Civ. Action No. 14-Cv-14278
(Cohn) (E.D. Mi) Sec. & Exch. Comm'n, Litigation Release No. 23229
(Apr. 6, 2015); In the Matter of the City of Harrisburg, Pennsylvania
Respondent., Release No. 69515 (May 6, 2013); Sec Initiates Actions
in Orange Cnty. Investigation Sa Cv 96-0074, Litigation Release No.
14792 (Jan. 24, 1996).

iSee proposed 17 CFR 229.1500.

iiiId'

VSee proposed 17 CFR 229.1502(a).

BURR::
FORMAN .-

@

350 Attorneys.
19 Offices. 1 Firm.

Results matter.

1221 Main St, Suite 1800, Columbia, SC

vSee proposed 17 CFR 229.1501, 1502, 1503.

viSee 17 CFR 240.12b-2 (definition of “material”). See also Basic Inc. v.
Levinson, 485 U.S. 224, 231, 232, and 240 (1988) (holding that infor-
mation is material if there is a substantial likelihood that a reasonable
investor would consider the information important in deciding how
to vote or make an investment decision; and quoting TSC Industries,
Inc. v. Northway, Inc., 426 U. S. 438, 449 (1977) to further explain
that an omitted fact is material if there is “a substantial likelihood
that the disclosure of the omitted fact would have been viewed by
the reasonable investor as having significantly altered the ‘total mix’
of information made available”).

viiSee Basic, Inc. v. Levinson, 485 U.S. 224, 238 (1988).

viiSee proposed Item 1502(a) of Regulation S-K.

See proposed 17 CFR 229.1501, 1502, 1503, 1504.

For more than a century, Burr’s
public finance legal team has
served local governments and
municipalities across

South Carolina.

Michael Seezen
mseezen@burr.com

(803) 799-9800

Burr.com
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SCAC’s
2022 Directory of
County Officials

SCAC’s 2022 Directory of County Officials
was published and distributed in February.
So, order a copy if you want to know “Who’s
Who” in South Carolina county government.

The Directory identifies all elected and
appointed county officials in the state. This
popular, award-winning publication also
identifies SCAC’s Officers, Board of Directors
and Corporate Partners; Regional Councils of
Government; Federal and State Officials; and
State Senators and Representatives. Addresses

and telephone numbers are included for all @
county officials, state officials and members
of the S.C. General Assembly. ASSOCIATION BN COUNTIES

Cost: $25.00 per copy (including tax,
postage, shipping and handling).

® To order your copy of the 2022 Directory
of County Officials, please contact:

SOUTH CAROLINA
ASSOCIATION OF COUNTIES

PO Box 8207
Columbia, SC 29202-8207

803-252-7255
E-mail: smorgan@scac.sc
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Is Your County Still
Running Steel
Grader Blades?

Problem
Solved!!

KUPER

Southeast Dealer for Sharg P300
and Kennemetal Grader Blades

Kueper North America LLC
171 Church Street, Suite 300
Charleston, SC 29401

(843) 723-7361
Gwillis@kueperblades.com
www.kueperblades.com
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'*’\,6* BE REVOLUTIONARY! 3

1770-1783 | 2020-2033 e

K
YES, THERE WILL BE FIREWORKS, */,{\
BUT SO MUCH MORE! x . .

YOUR COUNTY 250 COMMITTEE CAN:

TELL YOUR COUNTY'S REVOLUTIONARY ERA STORIES

& SUPPORT HISTORIC TOURISM INFRASTRUCTURE

Step 1) Make your County 250 Commiittee official by passing a resolution in
support of [County Name] County 250 Committee (see sample resolution at
SouthCarolina250.com/local-county-250-committee/).

Best Practices:

* Decide if the county or another agency or non-profit will be "the bank" for the
committee. (Please note for SC250 grants Local Governments may designate
third-party recipients like non-profit organizations to receive grant money.)

e As the County 250 Committee gathers stakeholders, encourage them to be
intentional about inclusion - representing all members of your community.

* Also, encourage the Committee to not just recruit local historians but people
from other sectors, too (teachers, tourism/marketing gurus, artists, etc.).

Step 2) Apply for start up funding. All officially recognized County 250
Committees are eligible for a non-competitive $3000 grant meant to
support initial organizational and planning expenses.
Best Practices:
¢ Learn more and apply at SouthCarolina250.com/County2500rganizingGrants/
¢ Beyond this organizing grant, six more grant programs are coming soon and
will help with everything from museum style panels to site acquisition.

Step 3) Research your Revolutionary Era assets and plan for tourists.
Best Practices:

e There will be an SC250 Grant to assist counties with this study!

» Celebrate your county's specific people, places, principles, and events.

Turning the Tide of the War: SC has History Means Business: Ninety Six,
over 400+ documented battles, SC (home to a little under 2000
skirmishes, and bloodshed associated people) saw over 95,000 visitors at
with the American Revolution in South the American Revolution National
Carolina - demonstrating the Park site during 2020. The Liberty
importance of Southern Campaigns to Trail (SC Battleground Preservation
the founding of our country. Trust & American Battlefield Trust)
will connect sites such as this one
and many more.

THE

LIBERTY

For More Info Visit SouthCarolina250.com or Call 803-898-3392.
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A Roadside Guide to
Georgetown County

The County’s Role in the

American War for Independence

By Alexia Jones Helsley
www.historyismybag.com

has a long and

fascinating history. The county’s name
honors George III, one of the Hanoverian kings
of England. The county borders Winyah Bay and
numerous streams and rivers traverse the area.

T el s e e T

Georgetown
County’s Role in the

American War
for Independence

The county seat, Georgetown, was the colony’s
third port city. Georgetown had a prominent role in
the struggle for American independence.

Prior to the Revolution, naval stores and the cul-
tivation of indigo and later rice fueled the Georgetown
economy. Thomas Lynch, Sr., and Thomas Lynch,
Jr., of Hopsewee were delegates to the Continental
Congress. The younger Lynch signed the Declaration
of Independence. Thomas, Sr.. suffered a stroke in
early 1776, and was unable to sign. The elder Lynch
suffered another stroke enroute home and was buried

Georgetown County

See South Carolina County Map, P. 47

Georgetown harbor.

Santee River, June 21, 1779

On this date, Patriot militia prevent-
ed two British privateers from raiding
Patriot properties along the Santee River.
The militia captured one ship and crew,
as well as slaves taken from plantations
in the area. The other ship escaped.

Occupation of Georgetown, July 1, 1780
The British occupation of George-

in Annapolis, Maryland.

In April 1777, Gilbert du Motier, Marquis de Lafayette, at his own
expense and in violation of French policy, sailed to join the fight for
American independence. In June, Lafayette landed near Georgetown.
Before traveling to Philadelphia, the dashing young Frenchman met
and visited with Major Benjamin Huger. Later, Lafayette joined the
staff of General George Washington.

Between 1770 and 1782, many battles and skirmishes occurred
on land, in Winyah Bay and off the coast of Georgetown County. At
one point, following the surrender of Charlestown, the British, under-
standing its strategic importance, occupied the town of Georgetown,
July 1780 — May 1781.

The following battles and skirmishes suggest the extent and
complexity of the Revolution in Georgetown County:

Coast of Georgetown, November 1777

Off the coast of Georgetown, Captain John Rathbun and the
crew of the Providence, a ship of the Continental Navy, captured a
British privateer in November 1777. Rathbun brought the captured
vessel into Georgetown harbor. The Providence patrolled the coast of
Georgetown throughout the winter of 1777-1778.

Georgetown, Feb. 21, 1779, and March 6, 1779

Under the command of Captain Paul Trapier, Patriots from Lower
Fort captured men from a British privateer. The privateer crew came
ashore to salvage a grounded Patriot vessel. In March, Trapier and his
artillery again seized a British landing party trying to capture ships in

town began on July 1, 1780. Vice-Admiral

Mariot Arbuthnot and Captain John Plumer Ardesoif entered George-

town Harbor and dispatched armed men and vessels to raid Patriot

possessions in the area. Such raids were retaliatory and part of the
British strategy to suppress dissent in the state.

Arbuthnot and Ardesoif then read aloud two recent proclama-

(Continued on next page)

Lost Columbia: Bygone Images of South Carolina’s Capital
City (Charleston: the History Press, 2008)

Lost Columbia combines an
overview of the turbulent
history of Columbia with rare
and little seen images of the
city’s destruction in 1865, the
Assembly Street farmers’
market, the changing face of
Main Street and lost
institutions and neighborhoods. [

| WYL

COLUMBIA

Lost Columbia is available in
bookstores such as Barnes &
Noble, from Amazon.com, or
by mail from AJH Historical Enterprises, P.O. Box 3683,
Irmo, SC 29063.
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tions issued by General Sir Henry Clinton. Clinton’s proclamations
stated that all South Carolina residents must join the British and fight
against their rebelling countrymen. To some, these proclamations
violated the earlier terms of parole given Patriots after the surrender
of Charlestown. At that time, those who accepted British parole,
promised not to continue the fight against the British but were not
required to take up arms against their neighbors. The new British terms
stated that pardon was conditional upon military service. Some, such
as Major John James of the Kingstree Regiment, refused to serve.

On July 11, Major James Wemyss and the 63rd Regiment entered
the town. The British now controlled the valuable port city and its
busy harbor. During the ensuing months, Wemyss earned a certain
notoriety for his raids against Patriot homes and settlements, and his
attacks on meeting houses.

Nevertheless, on July 14, the British had grounds for hope. On
that day, Wemyss forwarded to Lt. General Charles, Lord Cornwallis
a petition from several residents asking to become British subjects
because Clinton and Arbuthnot’s proclamations had guaranteed they
would not be taxed without representation. If the British accepted their
petition, the petitioners promised to be loyal subjects. As a result, the
petitioners sat out the remaining years of the Revolution in South
Carolina.

Pee Dee Swamp, September 1780
This serendipitous engagement in September 1780 involved

Captain Gavin Witherspoon and a small group of Loyalists. While on
patrol in the Pee Dee Swamp, Witherspoon and four others acciden-
tally found a Loyalist camp. Witherspoon entered the camp, found

Ready to

Segra'’s high-capacity network
and enhanced technology
services are reliable, secure and
cost-effective. This ensures local
governments are ready to

meet the demands of its

citizens today and into

the future.

833.GO.SEGRA | SEGRA.COM
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the men asleep, and secured their weapons before awakening them.
All of the surprised men surrendered.

White’s Plantation, November 1780

In the winter of 1780, Francis Marion and his partisans desperately
needed such critical supplies as salt and ammunition. Consequently,
Georgetown became a likely target. For Marion, the port could supply
all his needs and its capture would boost the Patriot cause.

Preparatory to such an attack, Marion gathered his forces and
traveled to the White’s Bay, a swampy area on the Black River. There,
he dispatched two scouting missions: Lt. Colonel Peter Horry to the
Black River and Captain John Melton and Captain John Milton of
Georgia to the Sampit Road.

Horry encountered Captain James Lewis and a cohort of Loyal-
ists slaughtering beef outside of Georgetown. The troops clashed
near White’s Plantation. The Patriots prevailed but with casualties
and Lewis, the Loyalist leader, died. Marion later noted that Captain
Jesse Barefield [Barfield], another Loyalist leader, was also wounded.
According to Marion, the Loyalist contingent around Georgetown
had about 200 men, more than he expected.

Marion spent several days outside Georgetown and wrote Major
General Horatio Gates reporting the death of his nephew Lt. Gabriel
Marion and the desertion of many of his troops. He blamed the lack
of a Continental presence and asked Gates to communicate soon.
Patriots in the area needed to know what assistance Gates planned to
offer.

Marion did gain valuable information. He learned the number
of regular soldiers stationed in Georgetown as well as the armaments
at their disposal. While Marion reported that his nephew died near
White’s Plantation, other sources state that Loyalists killed Ga-
briel Marion at Addisons Plantation. Loyalists captured the younger
Marion. But after he surrendered, they then murdered him because
his name was “Marion.”

Allston’s Plantation, Nov. 15, 1780

At the same time, Marion sent Horry to White’s Plantation, he
dispatched Captain John Melton to patrol the Sampit Road. Melton
located a Loyalist camp at the plantation of Colonel William Allston.
According to some accounts, Lt. Gabriel Marion accompanied Melton.
Melton’s troops engaged Loyalists commanded by Captain Jesse
Barefield [Barfield]. Loyalists seized Gabriel Marion and beat him
unconscious. At that point, one of the Loyalist recognized Gabriel
and immediately shot and killed him.

On the following day, Marion’s forces captured the culprit.
One of Marion’s men then shot and killed the perpetrator. Marion
reprimanded the man for violating the “rules of war” He expected
his troops to conduct themselves with the discipline of regular army
soldiers.

Georgetown, Dec. 25, 1789
Lt. Col. Nisbet Balfour, the British commander in Charlestown,

sent Capt. John Saunders and his troop of Queen’s Rangers to George-
town. However, Saunders wanted to return to New York, so, he rode
to Winnsboro to discuss the matter with Lt. General Charles, Lord
Cornwallis. Instead, Saunders sent Lt. John Wilson on to Georgetown.
Wilson then began patrolling the area.

(See Roadside Guide, P. 38)
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Roadside Guide ... (Continued from P. 37)

The British commander already at Georgetown was Lt. Col. George
Campbell, who decided to join the Queen’s Rangers on one of their
patrols. On Christmas Day, this group encountered about 50 mounted
Patriot Militia. Lt. John Wilson charged, and the Patriots dispersed.
Lt. Wilson was wounded in the exchange, and most of the Patriots
escaped.

Georgetown, Dec. 28, 1780

Attempting to assess British strength in Georgetown, Marion
dispatched Lt. Colonel Peter Horry to the area. Horry organized an
ambush at “the Camp” near Georgetown. Cornet Thomas Merritt with
rangers and cavalry were guarding a party of foragers. Merritt crossed
in front of Horry’s ambush with two young women. The chivalrous
Horry did not attack and instead traveled to White’s Plantation seek-
ing breakfast. There, they found female member of the White family,
as well as, the young women seen earlier, who were Loyalists.

Horry’s sentry then sounded the alarm, and Horry and his men
pursued Merritt’s rangers. The latter fled back to their camp near
Georgetown. Later, on December 28, Horry and his force met another
group of Loyalists, commanded by Major Micajah Gainey, at Black
Ferry Road. During that conflict, Gainey was wounded seriously
enough that he needed several months to recover. Gainey was an
important Loyalist leader in the area.

Georgetown/Waccamaw Neck, Jan. 6/13, 1781
As a result of Marion’s success raiding British foraging parties,

a N
SCAC’s
2022 Directory of
County Officials

SCAC’s 2022 Directory of County Officials will be published and distributed in
February. So, order a copy if you want to know “Whos Who” in South Carolina
county government.

The Directory identifies all elected and appointed county officials in the state.
This popular, award-winning publication also identifies SCAC’s Officers, Board of
Directorsand Corporate Partners; Regional Councils of Government; Federal and
State Officials; and State Senators and Representatives. Addresses and telephone
numbers are included for all county officials, state officials and members of the
S.C. General Assembly.

Cost: $25.00 per copy (including tax, postage, shipping and handling).

® To order your copy of the 2022 Directory of County Officials, please contact:

SOUTH CAROLINA
ASSOCIATION OF COUNTIES
PO Box 8207
Columbia, SC 29202-8207

803-252-7255
E-mail: smorgan@scac.sc
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in January 1781, Lt. Colonel George Campbell, the British comman-
dant for Georgetown, led a troop in search of Marion and his raid-
ers. Enroute, Campbell dispatched Lt. John Wilson to investigate a
suspicious group of men on a roadway. At that time, hidden Patriots
commanded by Lt. Colonel Peter Horry ambushed them, captured
several British soldiers, and killed or wounded others. When the
regular British troops counterattacked, the Patriots withdrew.

Georgetown, Jan. 24, 1781
During the night of January 24, Lt. Colonel Henry “Light Horse

Harry” Lee and now Brigadier General Francis Marion launched a
surprise two-pronged attack on the town of Georgetown. Major Gen-
eral Nathanael Greene commissioned Lee and Marion to coordinate
in driving the British from South Carolina.

Marion’s men attacked by land, while Lee’s infantry approached
by boat. Captain Patrick Carnes and Captain Michael Rudolph hid
their troops on an island in the river. At the time, several hundred
troops, under the command of Lt Colonel George Campbell, defended
Georgetown. The British had fortified the town with cannon.

Lee’s troops landed successfully—undetected by the British.
Captain Carnes led his men to seize Lt. Colonel Campbell while Ru-
dolph’s force contained the Georgetown garrison. Meanwhile, Marion
and his men entered the town from the west and rendezvoused with
Le€’s troops. The lack of British resistance surprised Lee and Marion.
The British troops did not fire, and the Loyalists holed up in nearby
houses. The commanders paroled Campbell and his officers and
withdrew from Georgetown and made camp along the Santee River.
The Patriots now had a realistic understanding of the fortifications
of Georgetown. Marion used this information for his later successful
action against the town.

According to J. D. Lewis, this was the first action for the newly
created SC Second Brigade of Mitilia, a unit that would develop into
a potent force and contribute to forcing the British to evacuate South
Carolina.

DePeyster’s Capture, Feb 21, 1781

Captain James DePeyster with a party of North Carolina Loyalists
occupied the home of Colonel James Postell. When he learned this
intrusion, Captain John Postell, Jr., under the command of Brigadier
General Francis Marion, resolved to push the unwelcome guests from
his father’s home.

During the night of February 20, Postell with a small party from
the Kingstree militia, surrounded the house. The next morning, they
demanded DePeyster’s surrender. When he delayed, Postell set fire to
the house, and DePeyster surrendered.

Sampit Bridge, March 20/28, 1781
In March 1781, Lt. Colonel John Watson Tadewell-Watson and

Marion exchanged letters before Marion granted safe travel for the
British to take their wounded to Charleston. The British then broke
camp and marched toward Sampit Bridge.

When the British arrived at the bridge, they discovered that Lt.
Colonel Peter Horry had ordered the planks removed. Even though,
Patriot troops held the opposite shore, Tadewell-Watson’s advance
guard with bayonets fixed charged ahead. Meanwhile, General
Marion attacked Tadewell-Watson’s rear guard. There was heavy fire
as Tadewell-Watsonss artillery fired at Marion and his men. As Marion



and his force turned from the cannon fire, Tadewell-Watson loaded
his wounded and quickly abandoned the field.

According to J. D. Lewis, an angry Tadewell-Watson made camp
complaining: “They [Marion’s men] will not sleep and fight like gentle-
men.” During the night, the Patriots fired into their camps and during
the day, they shot at his men from behind trees.

Black River, Apr. 2, 1781
This Black River engagement involved Patriot militia commanded

by Lt. Colonel Lemuel Benton and a British foraging party under the
command of Lt. John Wilson. The British left Georgetown with several
flatboats and came ashore to “appropriate” needed supplies from a
plantation on the Black River. Benton’s men made several unsuccessful
attacks before Wilson and his men routed them.

Georgetown, May 28, 1781
In May of 1781, Brigadier General Francis Marion resolved to

attack the British who were occupying Georgetown. With Patriot suc-
cess, Marion considered this a good opportunity to push the British
back toward Charlestown. Consequently, he raised a force of militia
and marched toward Georgetown.

By May of 1781, Georgetown had a new British commandant,
Captain Robert Gray. Lt. Colonel Nisbet Balfour had ordered Gray
to leave the city if Patriot troops attacked in force. So, while Marion
began digging trenches for a siege, Gray and the British under his
command instead of defending Georgetown, spiked their cannon,
boarded ships in the harbor and evacuated the town. Marion’s force
destroyed the British fortifications. Marion then left the area to assist
Major General Nathanael Greene with the siege of Ninety-Six, but he
left Lt. Colonel Peter Horry in control of Georgetown.

Georgetown, Aug. 2, 1781
Although the British had evacuated Georgetown in June, the

town remained on the British radar. As the British still controlled the
port city of Charlestown, Patriot forces were sending supplies through
the port of Georgetown for Major General Nathanael Greene and
his Continental troops. Georgetown harbor offered a safe refuge for
Patriot privateers.

To disrupt this supply line, in August, Balfour send Captain Man-
son and the Peggy, a privateer, to destroy warehouses and all supplies
along the wharves. Denied the right to land, Manson ordered a Brit-
ish galley to bombard the town. Manson then landed and set fire to
the warehouses and other structures along the wharves. The fire also
destroyed many homes and other buildings in Georgetown. Having
wreaked great damage on the port city, the British withdrew.

Avant’s Ferry, Nov. 14, 1782

Captain William Capers and men of the Berkeley County militia
skirmished with an unknown force of British or Loyalist troops. The
hard-fought war for American independence in Georgetown had
finally ended. The following December, the British finally withdrew
from Charlestown and Georgetown and the rest of the battered state
began rebuilding. @
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A New SCAC and NACo Partnership:

SOUTH CAROLINA
ASSOCIATION OF COUNTIES

NACo

Take Your Leadership SKills to the Next Level by

Attending NACo’s Leadership Academies

SCAC is pleased to announce a new partnership with NACo to build strong

county leaders. The NACo High Performance Leadership Academy is an online
12-week program that empowers frontline county government professionals

with the leadership skills to deliver results for counties. The NACo Enterprise

Cybersecurity Leadership Academy is similarly structured and geared for
county employees dedicated to cybersecurity and IT.

NACo launched these programs in partnership with the team from the
Professional Development Academy, including General Colin Powell, Dr.
Marshall Goldsmith, and many other executives from both private industry
and government agencies.

Over 1,600 counties have enrolled emerging and existing leaders since the

launch of the program last year, with incredible feedback and results. In fact,

the positive feedback and demand for this NACo program has been truly
unprecedented.

! ﬂ 3,3““"" County Participants

2 =
99% C @Y 1,600+ Covtes

Stare Participation v

$ 4m+ 1n Scholarshup Samngs

The programs have proven relevant and practical for leaders and are

convenient and non-disruptive to busy schedules. The 12 weeks of content are

expertly facilitated online, and it takes about 4-5 hours per week for
participants to fully engage in the program.

$1,545 per enrollee for South Carolina counties. The retail price is $2,495.

To enroll visit the NACo High Performance Leadership Academy and NACo
Enterprise Cybersecurity Leadership Academy webpages at naco.org/skills.
For questions and assistance in enrolling please contact Luke Afeman at
lukea@pdaleadership.com, Professional Development Academy/NACo
Leadership Academy.

PROFESSIONAL
EVELOPMENT
CADEMY

WE MAKE LEADESS BETTER

“This is a transformational
leadership program that has
proven to be the most scalable,
cost effective, and efficient way to
make your leaders better.”

General Colin Powell

“The commitment of time and
energy towards this program
served as an important reminder of
the value of continued learning and
professional development...for all
levels of public servants/leaders.
The High Performance Leadership
Program completely reignited my
passion and commitment to my
career in local government
service.”

Beth Goodale
Georgetown County (SC) Recreation
& Community Services Director

“I think it would be helpful to all
levels of leadership in the
organization, but especially to mid-
level managers that are seen as
“rising stars”...I thought it was an
excellent program.”

Clay Killian
Aiken County (SC) Administrator



County Update

Counties Reporting in this
Issue of County Update:
Abbeville Greenwood
Aiken Hampton
Allendale Horry
Anderson Jasper
Bamberg Kershaw
Barnwell Lancaster
Beaufort Laurens
Berkeley Lee
Calhoun Lexington
Charleston Marion
Cherokee Marlboro
Chester McCormick
Chesterfield Newberry
Clarendon Oconee
Colleton Orangeburg
Darlington Pickens
Dillon Richland
Dorchester Saluda
Edgefield Spartanburg
Fairfield Sumter
Florence Union
Georgetown Williamsburg
Greenville York

Bamberg County

® Bamberg County, sheriff’s department,
local municipalities, and law enforcement
agencies switched to a new digital emer-
gency radio system on June 1 that replaces the
county’s antiquated analog system. Most of
county’s infrastructure is more than 50 years
old, and the county has added to the system
over the years to meet the needs of our first
responders. The radio is a critical piece of
equipment for the county’s first responders,
and the new digital radio system is expected
to enhance the safety of citizens as well as first
responders.

The S.C. statewide 800 MHz Radio and
Mobile Data System, known as Palmetto 800,
isa cost-shared public/private partnership be-
tween state government, local governments,
power utilities and Motorola Solutions, Inc.
The goals of the shared Palmetto 800 system
are: to provide public safety grade statewide
coverage, enhance statewide interoperability
and provide agencies with a superior com-
munications technology at economical price
to meet their public safety communications
needs.

In operation since 1992, the network
continues to expand and evolve to meet public
safety responder needs. Today, the Palmetto

800 network is one of the largest shared state-
wide radio networks in the nation with more
than 50,000 users.

® Joey Preston, Bamberg County ad-
ministator, was among others receiving the
2022 Presidential Service Award at the 73rd
Commencement Convocation of Denmark
Technical College.

“During the course of his long and
distinguished public service, Joey Preston
has been an impassioned advocate for Den-
mark Technical College, always working to
partner with us and create opportunities
for our renewal and growth,” said Denmark
Technical College President Willie Todd.
“A firm believer in the lasting and intrinsic
value of education, he has also been a strong
and effective advocate for Denmark Tech
and our students. Mr. Preston understands
that when Denmark Tech grows, Bamberg
County grows. We are exceptionally proud
to be able to bestow this well-deserved honor
on Mr. Preston”

The Presidential Award for Distin-
guished Service is presented at the discretion
of the President of Denmark Technical Col-
lege. Preston was recognized in celebration of
work that exemplifies the Denmark Technical
College core values of excellence, innovation,
integrity, leadership, student centered and
transparency.

HAVE YOUI EVER HEARD ABOUT...
the person for whom Paris Mountain was named?
the man;who bought the town of Pleasantburg?

the time when Greenville was the
capital of South Carolina?
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Charleston County

® Golfbreaksby PGA TOURI(Golfbreaks),
aleading, worldwide golf vacation specialist,
announced plans on June 9 to expand opera-
tions in Charleston County. The company’s
expansion is expected to create 32 new jobs
in the next two years. Founded in 1998 in the
United Kingdom, Golfbreaks specializes in
organizing golf trips throughout the U.S. and
around the world. The company is located in
Mount Pleasant.

® Robert Thomas Iron Design, LLC, a

modern blacksmithing company, announced
plans on June 9 to expand operations in
Charleston County. The company’s $2.9 mil-
lion investment is expected to create 45 new
jobs over the next three years.

Founded in 2013, Robert Thomas Iron
Design, LLC intertwines traditional black-
smith techniques with modern machining
and fabrication methods to craft iron pieces
ranging from custom architectural ironwork
commiissions to volume-produced pieces of
furniture, decorative hardware and cookware.
The company is relocating to North Charles-
ton.

® Charleston County’s Consolidated 9-1-1
Center was recently recognized by The Inter-
national Academies of Emergency Dispatch®
(IAEDTM) as an Accredited Center of Ex-
cellence (ACE) for emergency dispatching.

IAED is the standard-setting organization for
(Continued on next page)
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emergency dispatch services worldwide. Ac-
creditation (and subsequent re-accreditation)
from the IAED is the highest distinction given
to emergency communication centers, certi-
fying that the center is performing at or above
the established standards for the industry.

® Charleston County announced on May
18 that it was one of four communities se-
lected for participation in the launch of the
Just Home Project, a national program de-
signed to advance community-driven efforts
to break the link between housing instability
and jail incarceration.

The initiative is led by the John D. and
Catherine T. MacArthur Foundation, with
technical support and coordination by the
Urban Institute. Collaboration with local or-
ganizations and agencies will be a top priority
for Charleston County as it leads the region
in the Just Home Project. More information
on Charleston County’s Criminal Justice
Coordinating Council’s work with the Safety
and Justice Challenge can be found at cjcc.
charlestoncounty.org.

® Charleston County councilmembers
recognized 9-1-1 telecommunicators, Bi-
anca Anderson and her supervisor, Miriam
Cousino, on May 10 for their roles in

gathering information on a bomb threat to
a historically black college (HBC). The in-
formation they collected from the caller was
shared with the Charleston County Sherift’s
Office, the Information Sharing Hub, and the
Federal Bureau of Investigation (FBI). There
were numerous bomb threats made to HBC’s
across the country and the school threatened
on the call was not in Charleston County.

“Cousino and Anderson acted in a
professional manner where they used their
training to create a ‘relationship of trust”
This ‘relationship’ with the caller allowed
them to obtain more information,” said 9-1-1
Consolidated Dispatch Center Director Jim
Lake. “This allowed the Sherift’s Office and
The Hub to obtain additional information all
of which assisted the FBI in their investiga-
tion”

In recognition of the significant con-
tributions each had made in support of the
FBI investigation, Cousino and Anderson
received letters and certificates of apprecia-
tion, signed by Susan Ferensic, Special Agent
in Charge of the Columbia Field Office.

Georgetown County

® Georgetown County Parks and Recre-
ation was recently designated a Better Sports
for Kids Quality Program Provider by the
National Alliance for Youth Sports (NAYS).
The honor, like the Good Housekeeping Seal
given to household products that meet high
standards, recognizes organizations that have
met an equally high standard when it comes
to administering youth sports programming,
according to NAYS.

To earn the Better Sports for Kids Quality
Program Provider designation, a youth sports
program must fulfill all the components as-
sociated with these five key requirements:
Written policies and procedures; volunteer
screening; coach training; parent education;
and accountability.

® Winglts, a specialty designer and manu-
facturer of bathroom accessories, fastening
systems and Americans with Disabilities
Act-compliant products, recently announced
plans to establish operations in Georgetown
County. The company is expected to invest
$7.4 million and create more than 40 new

jobs.
(See County Update, P. 44)

PREOVAL

Property

Valuation & Analytics

Available Services

County Assessors
Tax Appeal Appraisal

Litigation/Mediation Support
Surplus Property Disposition

Rick Callaham
Greenville, South Carolina
803/457-5009
rick.proval@gmail.com

Right of Way Services

ROW Scoping & Appraisal Review
Value Engineering/Quantifying Impacts
Providing Alternative Strategies
Cost Estimates/Appraisal Management

Debi Wilcox, MAI, CCIM
Murrells Inlet, South Carolina
866/429-8931 Toll Free
843/685-9180 Local
wilcox.L.debi@gmail.com
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A BRIGHTER FUTURE

With resources like low-cost, reliable power, creative incentive packages
and a wide-ranging property portfolio, Santee Cooper helps South Carolina
shatter the standard for business growth.

In fact, since 1988, Santee Cooper has worked with the state’s electric

cooperatives and other economic development entities to generate more

than $17.2 billion in capital investment and helped bring more than 85,000
new jobs to our state. It’s how we’re driving Brighter Tomorrows, Today.
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® Eddie Parsons, who works as a heavy
- \\\ Co nfe rence Ca Ie n d aft equipment operator in the Public Works
‘% and Construction Services Division, was
recently recognized as Georgetown County’s

2022 Employee of the Quarter for the first quarter
of 2022. Parsons has worked for the county
for nearly 24 years. Parsons is assigned to
special projects for departments and divi-
sions across county government, including

Annual Conference
Adams County, Colorado

July 21 -24 stormwater, capital projects, environmental
services, fire-EMS, the airport, and parks and
2023 recreation, as well as the state Department of

Natural Resources.
Legislative Conference ® The Georgetown County Public Services
Washington Hilton, Washington, D.C. Department in May recognized some of its
Feb. 11 - 14 most outstanding staff members at an em-

ployee appreciation luncheon as part of Na-
tional Public Works Week festivities. Awards
were presented for leadership, environmental
stewardship and teamwork.

Kiah Williams received the Leadership
Award and heralded as “the model of a true

Annual Conference
Austin, Texas
July 21 - 24

4 )
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The advertising deadline for the fall issue of County Focus Magazine
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leader”

Maureen Mulligan of the Environmen-
tal Services Division received the Green Earth
Award for environmental stewardship.

Marion Jackson received the Team
Player Award.

® Rodney Simmons, a heavy equipment
operator with Georgetown County Public
Works, won third place in the State Backhoe
Roadeo, held in May in Greenville. In the
Regional Backhoe Roadeo held earlier in the
month, Harold West and Rodney Simmonsof
the county’s public works department won 1st
place and second place respectively.

® Harold West and Adonis Williams of
the Public Works Department recentlly re-
ceived Innovation awards for their work on a
project that allows county staff to work more
quickly and efficiently. The project, which
involves staff using GPS to shoot grade eleva-
tions for pipe inverts, ditch grades, property
corners and road profiles, allows public works
staff to define problems and determine cor-
rective measures as well as create maps that
reflect existing conditions.

® The Georgetown County Environmen-
tal Services Division was recently awarded
a $30,000 Palmetto Pride grant to help the
division in its continuing efforts to reduce
roadside litter countywide.

® Georgetown County announced on June
7 that the best college fishing teams in the
country will take to the county’s five rivers
this September, when Bassmaster returns to
Winyah Bay.

The county’s Parks and Recreation
Department will host the 2022 Strike King
Bassmaster College Series National Champi-
onship, which will be presented by Bass Pro
Shops from Sept. 2 to 4.

The event is expected to attract 260
anglers and 130 boats to the county, with
teams coming from universities across the
nation. Qualifications are based on the teams’
finishes in four regular-season stops held on
Florida's Harris Chain of Lakes, Lake Nor-
man in North Carolina, Arkansas’ Norfork
Lake and Saginaw Bay in Michigan. A final
Wild Card tournament on Alabama’s Logan
Martin Lake gives teams waitlisted for the
other events one last chance to make it into
the field for Winyah Bay.

More information about the upcoming
tournament will be released soon.

® Georgetown County Emergency Ser-
vices announced in May that James “Jim”
(Continued on next page)
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Conference Calendar

Setoff Debt/GEAR
DoubleTree, Columbia

Continuing Education Update for Risk Managers
Embassy Suites, Columbia

Institute of Government

County Council Coalition
Embassy Suites, Columbia

S.C. Local Government Attorneys’ Institute
Virtual

Legislative Conference
AC Hotel, Greenville

Newly Elected County Officials
DoubleTree, Columbia

2023

Jan. 24 & 25................... S.C. Insurance Trusts Membership Meeting
Omni Hotel, Hilton Head Island

Mid-Year Conference

Institute of Government
USC Alumni Center, Columbia
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« Reduce or eliminate current manual paper-driven processes.

« Easily maintain timely information on board memberships online and
receive applications independent of IT staff.

- Create an efficient, transparent appointment process that builds trust
from the community.

« Increase the number of diverse and qualified applicants you receive.

Contact Emily Bowerman at emily@scwomenlead.net
for more information and to schedule a demo.

Falkenhagen had been selected as the new
Fire Chief for Georgetown County Fire-
EMS.
Falkenhagen, who has more than three
decades of fire and EMS experience, previ-
ously served as a District Chief with Horry
County Fire Department, EMS Supervisor
for Georgetown County EMS, and most re-
cently as a company officer with Georgetown
County Fire-EMS. He officially assumed his
position as fire chief on May 31.

® Ricky Washington retired in May from
the Environmental Services Division of
Georgetown County Public Services after 20
years of service. Washington joined Environ-
mental Services as supervisor of the county’s
Materials Recovery Facility (MRF) on May
6, 2002.

® Steven Elliott, Georgetown County
Building Official, has been named Building
Official of the Year by the Building Officials
Association of S.C. Elliott, who began work-
ing for the county in 2007, was promoted to
building official in 2018.

® Sgt. Amy Glover recently retired after
serving the Sheriff’s Office for more than
25 years. She served in a variety of posi-
tions, ending her career as supervisor at the
Georgetown County Detention Center.

® Corp. Alexis Grove of the Georgetown
County Sheriff’s Office received Officer of the
Quarter in May.

® Sheriff’s Deputies Christopher Per-
ritt, Corp. Drew Sims and Deputy Brian
Wainscott were named Georgetown County
Sheriff’s Office Deputies of the Quarter in
May.

® Kelly McWethy, Morgan Poston and
Chealcee Taylor, who work in Central Dis-
patch for the Georgetown County Sheriff’s
Office, were recently recognized as Employ-
ees of the Quarter.

® Georgetown County Emergency Ser-
vices, in partnership with the City of George-
town, graduated eight new firefighters from
its first ever Firefighter Recruit School on
March 25. Agencies usually send firefighter
recruits for to the S.C. Fire Academy for
necessary training, which costs from $800
to $1,000 per recruit, plus travel and lodging
expenses. Due to high demand, it can be dif-
ficult to secure a seat in the classes, creating a
delay in getting new firefighters trained and
on the job.

“Fire departments everywhere are deal-

ing with extreme manpower deficits due to a
number of factors,” said Brandon Ellis,
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Georgetown County’s Director of Emergency  brought up as one component to addressing  local training program in coordination with
Services. While searching for solutions last  the issue. Training officers from both of  the regional State Fire Academy liaison. The
summer, the idea of starting a local recruit  the county’s fire departments and the City  program developed not only met, but ex-
school to train new firefighters in-house was  of Georgetown worked together to create a (Continued on next page)
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ceeded state standards and can be achieved
at a huge cost savings.

get to train with the men and women they’re
going to be working with every day” The full
graduation ceremony for the first Recruit

“Plus;” Ellis added, “(firefiighter recruits)

IN AN

EMERGENCY, ™ .
"SECONDS

MATTER.

Reliable communication is critical. With priority and preemption,
a commitment to security and expanded rural coverage, and no
throttling in the U.S., FirstNet delivers the technology first
responders — and their communities — need and deserve.

Get the facts at www.firstnet.com

== FIRSTNET.

f— Built with AT&T

School is available
to view at Youtube.
com/GtCountySC

Horry County

® Area military

veterans of the Viet-
nam War were rec-
ognized at a special
event titled, “Valor
in Vietnam” on May
31, the day after
Memorial Day, at
the McCown Audi-
torium, located at
805 Main Street in
Conway.

The event was
sponsored by the
Horry County Mu-
seum and the Unit-
ed Bank Center for
Military & Veteran
Studies at Coastal
Carolina University,
and was free to the
public. The event

was associated with the official U.S. 50th
Anniversary Vietnam War Commemora-
tion, sponsored by the U.S. Departments of
Defense and Veterans Affairs through 2025
to honor American veterans of the Vietnam
War and their families.

Oconee County

® Jamie Gilbert was hired in April as
Director of Economic Development at the
Oconee Economic Alliance. Prior to being
selected to lead Oconee County’s economic
development efforts, Gilbert was hired in
2016 to build and manage the newly created
Lancaster County Department of Economic
Development (LCDED).

During his career, he has facilitated
the recruitment and expansion of hundreds
of global businesses in a variety of sectors
including advanced manufacturing, aero-
space, customer and financial services, food
processing, headquarters operations, infor-
mation technology, life sciences and metal
fabrication. In 2019, Gilbert was named one
of the Top 50 Economic Developers in North
America by Consultant Connect. @
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