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WIDE SCALE IMPLEMENTATION COMPETING
PRIORITIES

Do something NOW :
Community Input and Engagement

SLFRF implementing regulation, and other regulatory
and statutory requirements, including regulatory
requirements under the Uniform Guidance (2 CRF Part
200).

Spend the money

HTTPS://HOME.TREASURY.GOV/SYSTEM/FILES/136/SLFRF-

PeOple need relief COMPLIANCE-AND-REPORTING-GUIDANCE.PDF




Overview of Process

Vision Lost Revenue Long Term
., Engage Council Hybrid Approach Early Decision Round tables/survey Advisory and
| oversight structure
— Establish Priorities Internal Partner Engagement Fund allocation
> . _ .
— Finalize engagement Community Gap analysis Action plan
O plan
<
STRATEGIC FIRST SMALL f"i“:‘N'-
VISION NEEDS GRANT Engagement
. Micro Enterprise
E:r‘lt'_c"_”p';'t',con olan COMMUNITY GROUPS
Independent ICipat
h grou?o Affordable Housing Grass roots MUNICIPAL LEADERS GROUP
= Public Services
> Clean Water COMMUNITY STAKEHOLDERS
2 banitary Sewer NEIGHBORHOOD GROUPS
~ Economic Dev
Homeless Svcs & SETTLEMENTCOMMUNITIES

GENERALPUBLIC
COUNTY COUNCIL



Priority Visioning-County Council
Engage County Council in a Visioning process guided by American Rescue Plan Act (ARPA) allowable activities

Making County Whole

Deferred maintenance/purchases | &
Premium pay for critical staff
Completion of backlog of public
works projects

Economic Stability for All

Housing security

Small business stabilization
Building grassroots capacity
Behavioral health support

Accessibility & Connectivity

Broadband/Digital equity
Cybersecurity

Equal access to county services
Bike & pedestrian pathways

esilience/Infrastructure

Addressing flooding & drainage
issues

Functioning sewer, septic, &
water access




Lost Revenue-Do something

Hybrid approach Unfunded FY 22 Projects-
Internal Capital Projects

 making the county whole

COVID Response Expenses

 Employees. one time cola
for county staff Reporting Dashboard

One-time COLA

Community
Housing Stability ] s
Housing Stability




Do Something:

Short Term/Early Decision

Microenterprise Emergency Assistance

Support Community Based "Mom-andPop" businesses
-forgivable loans up to $25,000
-increase access to capital and build capacity.

-strategic resilience and operations adaptability

Community Partner Pandemic Relief

Support community based nonprofit organizations
-providing pandemic relief services over the past 2 years.

-Three tiers of grants up to $50,000 as reimbursement






Who 1s our
Community

Business/Economic Community Municipal Settlement

Development Stakeholders Governments Communities Special Populations

Community
Development
Organizations

Community Service

T Housing Providers Individual Citizens
Organizations




Community Engagement

Experience

Best Practices / National Trends
Vision &values Underserved

Social Media Populations Economics

Local expertise

Policy

Settlement ALIGNMENT. Business
Local assets

Communities Jo e /Econ Precedents
Leadershi PROSPERITY.
eadership Develop Funding
Priorities
i Implementation
PublicParticipation Non PI’Of!t/ i
Community
Groups

PARTNERS Public Library System

e announcements on its closed-circuit TV system

« dissemination of flyers and surveys

» provide businesses and organizations with application assistance
Churches



Community
Engagement
Survey

~ o https://cofc.qualtrics.com/jfe/preview/SV brojiMabmCdMkpE?Q CHL=previ
ew&Q SurveyVersionlD=current



https://cofc.qualtrics.com/jfe/preview/SV_brojIMabmCdMkpE?Q_CHL=preview&Q_SurveyVersionID=current

Communicate Communicate Communicate

CHARLESTO®

Charleston County Emergency Rental Assistance Program

COUNTY ®
$18,220,530.41 $1,021,202.05 $19.241,732.46
Total Rent Assistance Total Lhility Assistance Total Assistance
Zip
! 3143 604 6 $6,122
Total Tenants Served  Total Landlords Served  Total Utility Companies  Average Assistance
% Household Ass|stance by
:__1\_:_ { ’ B Retese o Answer fNon-Hispanic or Lagne i Hissanic or Lating W Femats e o - 3% e nos s - 20
L =4 FT 7 20% 5.1%
E. 155 249% 204%
g ¥ TAI% 25.6% 59.7%
i g 1M —!
sehald Served by fa
sHousehold Served by Race 5.60 51
34“!"""% 1 L, e e e e, fwerage Months of Rent Awarage Months of Ltilities
15.3% - i nite
Mutti- Facial $20,344.13 2.21

B psierma® gy = A Z iR oroentl Coparaion | Jeers

“frex Medmn Income (AN = the howsehald ancome innelation b median mcome in the region

Awerage Household Income Average Household Size

W Rolus o Arcwar

i Amencan Indian or Alaska
$324.91

fwerage Utility Assistance

$5,797.18

Aian L
bl Ffwerage Rental Assistance

@ Malive Hawaian or Dcher

Last Data Refresh Date - 01/31/2022






Charleston County
South Carolina
Best Available
Technology

July 1, 2021

Best Available Technology (type | capability)

Fibear | Speads == 300 Mbps/10 Mbps

Cable {DOCSIS 3.14) | Speeds »= 300 Mbpa/10 Mbps
Cable (DOCSIS 3.0) | Speeds == 100 Mbps!d Mbps
Cable {DOCSIS < 2.0} | Speeds == 25 Mbps/2 Mbps
WDEL (Fiber-To-The-Curk) | Speeds == 25 Mbps'3 Mbps
ADSL2, ADSL2+ | Spaeds == 10 Mbps/1 Mbps

Fized Wireless | Speeds == 10 Mbps'1 Mbps

ADSL | Spaeds »= 3 Mbps/T6S kbps

Mo Internet Service Available

Zaro Househaolds

Laxiaz Hasco on RS anakyais o BOU Form 207, Jun 30, R0 (puk. SEUET). In sdd ban.
rinlple Internel Sereice Frosicers baes conbitubed thei- CSC Coee 477, Des. 31, 2020 ol o
aLgNEnt 2rd Upnahs T2 BESD Caesor, Sazlnz ard makie areadaand soraees ancludod
Chernugraphic daa bwee o US Censas 2010 & 2020 niorrmion hal v ecbanesd vith C21°
prariRaelasal Dhoemsnen feeign n 30, 7000

Fpendtest Inkiigesodt deta tom Jen. 1, 209 1incugh Mar 31 2029
OO@LA coriwred for anakesic in the region. Cokle® rademarks Jsed
s ieesnse and repnnbec wWEy prrasson.

Fabenicornmants o cuesstins Lo basckandGors s
% = Cogian gl 2027 20 Bresslaan: Dias

Hounn LaralraChes of Koguladary St Al REgals Sosard




Charleston County

South Carolina

Areas of Need

July 1, 2021

Speed Tiers {download / upload)

B =00 vbps 1 10 Mbps

P 100 Mbps 3 Mbps
[ 25 mbps 3 Mbps

Density of Unserved Households {sq. mi.)

- 200 or More
P 2510
[ R

=Dand =1

Zero Households

Cppoartunity Zone

Laanar Hasoo on OHS anatgsis of FGU Farm 260, Jun. 30, 2020 {auk. 2802037 In add hon.
rinaliple Inbernel Seroce Frosicers haes conbibubed thei- C20 Coem 477, Oee, 31, 2020 daks o
gzt ard uposhe i EEs £2%Es0 SN ard Tabie resdaand sories secluded
Chenmgraphic daty bweee o US Cengae 2010 & 2020 rdorretion Sal seve erfanesd vith CS51°
prariRaelaval Dierann e ha 30 Fie

Fpoadinst Intalbgen o daba from Jen 1, NS tncagh Mar 31 2000
OOQLK cormired far analsiz in the egizr. Soklx® rademacks ased
uredar lkense and rapanbod wen pernssan.

Fubenk coenants of csstices o beaschandEos s g
% @ Copnr gl 2027 50 Fevsalaanm: Oias

HE Larnina Gmes ot Heguiatan St Al Hg s Hossnod




Southern Charleston County Zones
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PRTC's proposed build-out areas if awarded grants either from ARPA
or Federal Infrastructure funding.



Edisto Island Zones
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E QUESTIONS &DISCUSSION
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