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Council’'s Job Description

Representation — building and
sustaining linkages with stakeholders

Policy leadership - setting direction;
establishing policy; making decisions;
working with CAO

— focus on wha
expect from c
course for the

Role/perspectiv
expertise in policy
recommendations

Setting direction; establishi
making decisions; working with the
CAO

Complimentary roles that help the
county be successful when
expectations are clearly
communicated
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Council’s Job Description

Representation — building and sustaining linkages
with stakeholders

Policy leadership — setting direction; establishing
policy; making decisions; working with County
Administrator

Accountability — monitoring organizational
performance

Impor’ron’r Other Countywide Elected
y @ljilelle]
Agencies &

Local & Federal Legislative

Officials Delegation*
Municipalities
School Districts

Special Purpose Districts

Councils of Government




12/30/2020

Characteristics of Effective
Councils

Five Things To Know

Embrace your Learn & Learn about your Understand your Contribute to
leadership role— appreciate roles council’s rules county's finances effective meetings
moving from and
campaigning to responsibilities of
governing council, chief

administrative
officer, staff, and
other elected
officials

@
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SCAC Advocates for Count
Government

» Legislative Advocacy
» Policy Development Process
isieifive Alerts, Friday Reports

SCAC Promotes Education &
Collaboration

» Institute of Government for County Q

» COrientation for Newly-Elected Cou




SCAC Promotes Education
& Collaboration

» Local Government Attorneys'
Institute

arning — award

SCAC Connects Counties to
Resources

F:éﬁgirgg and Online research
assistance resources

Online discussion Updates on
forums state regulations
Career Center

@
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SCAC Connects Counties to
Resources

» Research and Publications

< South Carolina
Property Tax Rates

By County
=, 2019

2020

PRESIDENT’S REPORT

DWIGHT L. STEWART JR., mesnt
SOUTH CAROLINA ASSOCIATION OF COUNTIES

SCAC Connects Counties to

Resources

» Research and Publications

FREEDOM OF
INFORMATION
HANDBOOK

For
COUNTY GOVERNMENT

2020 Acts
That Affect Counties

Home Rule
Handbook

For

2018 Edition

County Government

202
File

South Carolina
Association of Counties
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SCAC Enhances County Safety &

Financial Resources

Insurance & Financial Service Programs

S.C. Counties Workers' Compensation Trust

S.C. Counties Property & Liability Trust

OPEB Trust Program

Setoff Debt Collection

Program
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Tapping Into SEACRe SO

il EENl K]

The Institute of Government
for County Officials

Institute of Government for County
Officials

E-learning

Friday Reports
What's New E-mails
Online Publications

J. Mitchell Graham/Barrett
Lawrimore Memorial Awards Video
Library
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Welcome to the

SCAC©®

Member Portal

ermation
es, meetings, and Inst

y registers council membe

h, SCAC Member Services
@scac.sc or (800) 922-6081 for login

na Berger
rger@scac.sc

252-7255, ext. 321 .
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