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LET’S TALK CIVILITY

Why is civility a growing concern for public officials?

• Lack of dialogue across difference

• Values conflicts

• A lack of understanding to foster healthy disagreement

The College of 
Charleston’s 
Civility Initiative 
summarizes the 
issue two ways:

7

LET’S TRY THIS AGAIN!

8

EFFECTIVELY FUNCTIONING 
TEAMS
 Set clear goals and expectations

 Understand their shared vision, 
mission, and values

 Offer mutual support and 
genuine concern

 Develop mutual trust and 
respect, including for differences

 Openly and honestly 
communicate

 Confront and work through 
conflict

 Have balanced participation

 Clarify roles and responsibilities

 Foster collaboration

 Bring new team members on 
board systematically
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 Intentional meetings, work sessions, & retreats

 Encourage and allow active participation
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 Respect individual differences

 Communicate openly and honestly

 Get to know each other
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