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10/20/2026

WHAT ARE SOME CHALLENGES
ON YOUR TEAM?

WE DIDN’T START THE FIRE...




LET'S TALK C/IVILITY

10/20/2026

Why is civility a growing concern for public officials?
* Lack of dialogue across difference
* Values conflicts

* A lack of understanding to foster healthy disagreement

The College of WE WORK IN TWO AREAS

Charleston’s
Civility Initiative . o . : :
summarizes the Fight: Polarization | Bigotry | Violence | Rage | Cancellation

issue two ways: . ) ) ) )
Flight: Withdrawal | Isolation | Silence | Loneliness/Echo chambers
7

LET’S TRY THIS AGAIN!




10/20/2026

EFFECTIVELY FUNCTIONING

TEAMS

v' Set clear goals and expectations v° Confront and work through
conflict

v" Understand their shared vision,

mission, and values Have balanced participation

v' Offer mutual support and Clarify roles and responsibilities

enuine concern ]
g Foster collaboration

AN N NN

v" Develop mutual trust and

respect, including for differences ¥ Bring new team members on

board systematically
v' Openly and honestly
communicate

Individual
Assessment (5

Mminutes)
TEMPERATURE [RCARGE
CHECK (5 minutes)
Report out

(10 minutes)

10
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COUNCIL
DOING?
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IN AN EXPERT’S OWN WORDS:

PATRICK LENCIONI

The Five
Dysfunctions
of a Team
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DYSFUNCTIONS - BEHAVIORS

10/20/2026

Oh, you don't have any
weaknesses? Excellent,
because we really only like
to hire people with no
self-awareness.

som@cards

user card

15

15

TECHNIQUES & TOOLS

v
v
v
v
v
v
v

Intentional meetings, work sessions, & retreats
Encourage and allow active participation

Share expectations, responsibility, and rewards
Respect individual differences

Communicate openly and honestly

Get to know each other

Harness your collective vision, mission, values, and goals
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THANK YOU!

Questions, comments, or concerns:

trochmannmb@cofc.edu
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