HR Considerations During a Pandemic

Joan E. Winters, Attorney

Winters Law Firm

Virtual South Carolina

Local Government Attorneys’ Institute

©@

SOUTH CAROLINA
ASSOCIATION OF COUNTIES

Friday, November 20, 2020



Slide 1

Joanie Winters

i

OPEN FOR BUSI §r$|/

S.C. ASSOCIATION OF COUNTIES
LOCAL GOVERNMENT ATTORNEYSANSTITUTE
NOVEMBER 2020




Slide 2

DISCLAIMER: This session is for fraining purposes only and does not
constitute legal advice. For more specific guidance, contact
Winters Law Firm at 803-581-8190.

The information provided here today is fluid and subject to change
almost immediately after posting this. Please check back for

updates periodically.




Slide 3




Slide 4

/
FINALLY!!! BACK TO BRICK AND /

MORTAR...MAYBE




Slide 5

GETTING OUR EMPLOYEES BACK TO WORK

» Recalling furloughed employees
» “Hazard” pay
» Employers have a RIGHT to recall workers

» Recalling reduced hours employees

» What do we do with the reluctant employee?
» I'm scared to come back to work
» | don’t want to come back to work...




Slide 6

»Consider staggering work schedules so that
employees can maintain social distance at
workstations.

»Is telework possible?

»Sick = STAY HOME!!!

»Clean high touch surfaces often
»What about high-risk employees?
»Being conZoomed
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ARE WE REALLY READY?
HAVE A PLAN...AND STICK TO IT

»Make sure everyone knows what the plan is
»Signage
» Self certification for ADA requests

» Modified business hours

» Mark hallways/stairways as one-way
»Hand Sanitizer

»Workspace layouts for social distancing
»Zoom meetings are a wonderful thing
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E Require the use of masks SAFETY
PRECAUTIONS

FOR EMPLOYEE
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WHAT IF AN EMPLOYEE GETS SICK?

» If an employee is confirmed to have Covid-19, employers
should inform fellow employees of possible exposure but
maintain ADA confidentiality

» Employees may need 14-day quarantine—need to speak
with DHEC to determine the risk

» Work station where employee was should be isolated for 24
hours then disinfected

» CDC guidelines: hitps://www.cdc.gov/coronavirus/201%+
ncov/community/guidance-business-response.htmi
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CITY INFORMATION

»When is employee “exposed”?

»What is “close contact”?

»When is it safe for sick
employee to return to work?

»What can we require for the
return to work?

WHAT IF AN EMPLOYEE
GETS SICK?
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Unconfirmed . Confirmed COVID- Confirmed COVID-
COVID-19 with Confirmed COVID- S 79 with iiness but 19 with illness and
illness no hospitalization hospitalization

SO WHEN IS IT SAFE TO RETURN?
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THE CORONAVIRUS PANDEMIC SPIKES
AGAIN
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» What is the point?

» What will be
prevented?

» Can an employee
refuse to wear a mask?

» Is there a Muni/County
mandate?

TO MASK OR NOTTO
MASK, THAT IS THE
QUESTION
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» Elected Officials who get sick (uh-oh)

» Sanitizing

» Notification to those who may have been exposed
»What constitutes exposure?

» What constitutes notification?

WHAT DOES THE COUNTY NEED TO
DO IF AN EMPLOYEE GETS SICK?

FOR TRAINING PURPOSES ONLY. NOT TO BE DUPLICATED WITHOUT PERMISSION,
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The pandemic has created the need to revise many
policies along with the creation of new policies:

1. Safety policies

2. Telework

3.Cross Training

4. Coronavirus

5. Benefits

6. Return to Work
COVID 19 POLICIES
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LANDMINES

» OSHA
» ADA

» WORKERS
COMPENSATION

v\;;: g -0 449, DISCRIMINATION ISSU
» HARASSMENT

L SI ]IT' » ABSENTEEISM

]
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STILL HAVE TO WORRY ABOUT COMPLIANCE!

» Mandatory Quarantine — Non-exempt - paid
for work performed; Exempt — paid weekly
salary unless NO work performed in that week

» Remote Work - require your employees to
maintain time records.

FAIR LABOR STANDARDS ACT




Slide 18

#FIRE

*
S
3

3 MEDICAL

UNUSUAL COUNTY DILEMMAS
FIREFIGHTERS AND EMS

» N95 respirators offer a higher level of
protection

» Must be fit tested and trained
» Cloth face coverings are not considered P

» Use NIOSH Training for reducing risks to
exposure

» PPE should be prioritized for these empléyees
» Governor’s Order on 911 calls
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UNUSUAL COUNTY DILEMMAS
FIREFIGHTERS AND EMS - PART Il

» Training

» Screening

» Assessment

» Physical Distancing /
» Hand Hygiene
» Protection
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UNUSUAL COUNTY DILEMMAS
FIREFIGHTERS AND EMS - PART llI

Cleaning EMS Transport Vehicles
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UNUSUAL COUNTY DILEMMAS
LAW ENFORCEMENT

» Minimum PPE

»Clean and disinfect duty belt and gear prior
to reuse using a household bleach cleaning
spray or wipe

»Proper disposal of used PPE

» Avoid shaking work clothes when prepdring
for laundry

» Custody/Death Investigations
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UNUSUAL COUNTY
DILEMMAS

LAW ENFORCEMENT -

DETENTION CENTER/
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UNUSUAL COUNTY DILEMMAS
ELECTIONS

»Typical safety precautions for poll workers

»Hand Hygiene

» Safety precavtions for voters
» Disinfect surfaces frequently... WHAT???
» Qtips... WHAT???

FOR TRAINING PURPOSES ONLY. NOT TO BE DUPLICATED WITHOUT PERMI
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» FAMILIES FIRST CORONAVIRUS RESPONSE ACT
» CARES ACT

» E-FMLA

» FEDERAL PAYROLL TAX “HOLIDAY"

» NEW UNEMPLOYMENT BENEFITS
» WORKERS COMPENSATION

» ADA

» COVID PART TWO
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WHAT DO WE DO?

»DOCUMENT
>DOCUMENT

»DOCUMENT
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Joanie

» QUESTIONS? Winters
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