
Benefits of Teaming with the 
Office of State Procurement



Getting to Know You

What materials 
and services 

do you require 
for your 
county?

Presenter
Presentation Notes
Other than construction services, what materials and services do you require for your county?Computers, security software, network hardware, in-car in-bus cameras, copiers, fleet vehicles, grounds equipment, law enforcement items such as weapons and ammo, police vehicles with light bars, school buses, etc.



Getting to Know You

Does anyone 
have an 

unlimited 
budget?



Getting to Know You

Who has more 
resources than 

you know 
what to do 

with?



Getting to Know You

If we could help you identify ways to 
do more with less, saving both time 

and money, would you be interested?

Presenter
Presentation Notes
If we could help you identify ways to do more with less, saving both time and money, would you be interested?



Show of Hands:

How many of 
you are already 

familiar with the 
Office of State 
Procurement?



What does 
the Division of 
Procurement 
Services do?

Division of 
Procurement 

Services

Audit & 
Certification

Office of 
State 

Engineer

Office of 
State 

Procurement

Business 
Operations

Presenter
Presentation Notes
The Procurement Services Division is made up of 4 different areas:Today we are going to talk to you about the Office of State Procurement, and how we can be a service to you and your respective counties.



Office of State 
Procurement 

Structure

State Term 
Contracting 

Teams

Goods & 
Services

Information 
Technology

Presenter
Presentation Notes
The State Term Contracting Teams have a primary function of establishing contracts for use by all governmental bodiesThese two teams are the ones that can partner with you to establish contracts that can be used to save your counties the time and money we were talking about.



• Identify Contracting Opportunities

• Acquisition Planning

• Strategic Sourcing of State Term Contracts

• Monitoring Contract Performance

Primary Goals of the State Term 
Contracting Team

Presenter
Presentation Notes
As the state term contracting team, we have 4 primary goals:Identify Contracting OpportunitiesAcquisition Planning to ensure effectiveness of contractsStrategic Sourcing of State Term ContractsandMonitoring Contract Performance



Statewide Term Contracts

• Established by Goods & Services or 
Information Technology Teams for a 
specified period

• Required use by state agencies and 
those governed by the SC 
Consolidated Procurement Code

Presenter
Presentation Notes
Not established for items in a volatile market.	Examples of volatile market:  Antifreeze, Lubricants



Who may use State Term Contracts?

• Political Subdivisions

• Any governmental entity 
created by an act of a 
political subdivision's 
legislative body

(Examples: ordinances passed by 
city or county councils)

Presenter
Presentation Notes
Political Subdivision Opt in and out



Save 
Time

&
Money!

Why Utilize State Term Contracts?

Presenter
Presentation Notes
(Economies of Scale)We have already established that you are contracting for and buying items within your county.  We also established that you have limited time, resources, and money.  By utilizing state term contracts when possible, you recognize time savings.  The contracts are already solicited, negotiated, awarded, and ready for you to use.   This frees up time for your staff to be working on other projects.Because our office is establishing contracts for the entire state, we have more buying power. This leverage of buying power yields greater cost savings for everyone utilizing the contract... especially those smaller agencies, cities, counties, and municipalities that could never purchase on that level on their own.We also conduct thorough acquisition planning to include market research and benchmarking against other states in the nation.With the savings of time and money that are recognized, there is still a way to further increase your savings in certain markets…



Increase savings

Buy in bulk & ask vendor for 
additional discounted pricing.

Presenter
Presentation Notes
Because State Term Contracts are already priced so well, many people do not realize they can ask the vendor for lower pricing.Don’t assume that vendors will not lower the state term contract pricing, especially when buying in higher quantities.  Keep in mind, there are some contracts that are priced so aggressively that vendors cannot lower their price without taking a loss, but it never hurts to ask the question.



www.procurement.sc.gov

Access State Term Contracts

Presenter
Presentation Notes
Refer to handout with this information.

http://www.procurement.sc.gov/


Great demand?

Presenter
Presentation Notes
If you do not see something you know there is a great demand for, let us know.  We are happy to consider new state term contracts when we can validate enough usage and when we can validate the market is stable enough to maintain fixed pricing.  



Identifying Contracting 
Opportunities

• Anticipated Users
• Anticipated Volume 

– dollars 
– & quantity

• Continued Need
• Market Stability
• Level of Competition



DisPatcheS Newsletter

www.procurement.sc.gov

Presenter
Presentation Notes
As we are conducting market research to create new contracts and/or renew existing we communicate that using our Dispatches Newsletter.  It is published monthly and is a free publication.  

http://www.procurement.sc.gov/




State Term Contracting Teams

Michael Speakmon
Goods & Services Team Lead

Randy Barr
IT Team Lead

Kelly Cobian

Kristen HuttoDeAna Reed-Sharpe

Ellicia Thompson

Will Butler

Carol Norfleet



Contact Us

www.procurement.sc.gov

http://www.procurement.sc.gov/


How can we better serve you?

• We Are Always Willing To Help 
• Call Us at 803-737-0600
• Visit our Website - www.procurement.sc.gov

Acquire 

Administer 

Advise 

http://www.procurement.sc.gov/


Stacy Adams, CPPB
sadams@mmo.sc.gov

Michael Speakmon
mspeakmon@mmo.sc.gov

Randy Barr
rbarr@mmo.sc.gov

mailto:sadams@mmo.sc.gov
mailto:mspeakmon@mmo.sc.gov
mailto:rbarr@mmo.sc.gov


How can we serve you best? 

 

** Access the monthly DisPatcheS Newsletter for regular communication and calls for market research & feedback from our office. 

https://procurement.sc.gov/dispatches  

 

www.procurement.sc.gov  

** 

https://procurement.sc.gov/dispatches
https://procurement.sc.gov/dispatches
http://www.procurement.sc.gov/
http://www.procurement.sc.gov/


 

 

 

How to access State Term Contracts 

• Visit the Procurement Services website  
www.procurement.sc.gov   

• Go to Statewide Contract listings 
• Select Information Technology or Supplies & Services 
• Open the contract of interest, look for the item, 

contractor, and contract number.   
• Then issue your purchase order referencing the contract 

number. 
 

Stacy Adams, CPPB 
Deputy State Procurement Officer 

State Term Contracting Teams 
sadams@mmo.sc.gov  

 
Randy Barr 

Procurement Manager, Team Lead 
Information Technology 

rbarr@mmo.sc.gov  
 

Michael Speakmon 
Procurement Manager, Team Lead 

Goods & Services 
mspeakmon@mmo.sc.gov  

http://www.procurement.sc.gov/
http://www.procurement.sc.gov/
mailto:sadams@mmo.sc.gov
mailto:sadams@mmo.sc.gov
mailto:rbarr@mmo.sc.gov
mailto:rbarr@mmo.sc.gov
mailto:mspeakmon@mmo.sc.gov
mailto:mspeakmon@mmo.sc.gov
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