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Write the Vision

Establish

Implement

Communicate



Presenter
Presentation Notes
When it is extremely hot out, nothing can quench our thirst like a glass of ice water.  Together they make a formidable match.  That  holds true during an emergency.  However when they combine across our roads, on top of our houses, or change format to cling to our trees,  our perception can quickly change.
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* Nemawashi

e San gen shugi

* Machigaeru



Presenter
Presentation Notes
From what to how
Employees will quick before they work an emergency
Nemawashi in Japanese means an informal process of quietly laying the foundation for some proposed change or project, by talking to the people concerned, gathering support and feedback, and so forth. It is considered an important element in any major change, before any formal steps are taken, and successful nemawashi enables changes to be carried out with the consent of all sides.
Make mistakes
Actual place
Actual thing
Actual situation
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Nemawashi

Common Situation

X5

Woia ipoding
Trer MGETINE
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Who you
gonna
call?

LOGISTICS


Presenter
Presentation Notes
Having one central point of contact is key.
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Policies

Emergency Pay Plan
Hazardous Pay Plan
Family Facilities
Housing for Outside Support
Application For Leave
ESF-6 Policy
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| essons Learned

* Never assume employee’s ¢ Understand the Rural
have access Rule!

000
in Mw_ e 1,000 is a large #

e What good does it do for
ET to phone home when
no one is there?



Presenter
Presentation Notes
Power is often lost
During a disaster employee’s may bunk in with a friend or loved one
There are parts of the county were phone signals are not available
During a disaster it is too late to obtain contact information and know how you are going to reach all employees.  Plan now!
E
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| essons Learned

Lightening
can strike
Twice

Employees are STILL your most
Important asset
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| essons Learned

 Willing Doesn’t e Cars Don’t Run
Mean Able On Air

* An Ant " s
Can’t Move & |
a Rubber | # %
Tree Plant

e A River Runs
Through It



Presenter
Presentation Notes
Downed power lines, sickness, roads not passable
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Expect the Unexpected

PLANNING
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| essons Learned

e 1-5-1 In No Seconds Flat
e ACallto RaIIy Isn’t A Call to Arms

J:w‘,c&nlqtc

i
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Share Expectations

During a
Disaster

Pre Post
Disaster Disaster

Employee
Readiness
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| essons Learned

* Don’t lock ourselfm
® avai n A+ @ by

e The Ants Come
Marching One By One

e Who? Where? What?



Presenter
Presentation Notes
Define tasks in detail.  Make sure employees understand what you expect of them

The Ants Come Marching One-by-One (Train/train again)

Allow yourself flexibility to move employees from one voluntary function to another
Know where your people are supposed to be, what they are supposed to have, and know where the supplies are located
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| essons Learned

e Other Duties as Assigned

 Waiting to Engage or Engaged to Wait

e |t’s Still All About the Benjamins

s



Presenter
Presentation Notes
People are looking at you to make things happen even if it isn’t your job
Employee’s don’t understand the difference.  Set reasonable expectations of when they will and will not be paid
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| essons Learned

DONT BREAK C)D\SJXSTE.Qv
NERY o
THE RULES ol

e You Have to Follow The Rules

e Know Whose In Your Network



Presenter
Presentation Notes
When a storm ends, there is still a lot of work to be do.  Don’t let your troops let down their guard
Be consistent in assignments.  Those who volunteer should not be punished because they do so.
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Best Practices in Payroll & FEMA Documentation

DANIEL PRENTICE
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Lessons Learned & Corrective Actions

ROGER RILEY
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Lessons Learned & Corrective Action§yéy:

e Winter Storm Pax (2014)

e 1,000 YR Floods (2015)

e Hurricane Matthew (2016)
e Hurricane Irma (2017)
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