Navigating Rapid Change

“Sir, the possibility of successfully navigating an asteroid
field is approximately 3,720 tol.”
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Place Comparisons »
Data Analytics

Scrutiny

AN SE wh;;gum 1y

success— SuUlvEll[Gnce

e i _—
=LAyl

arc

Trendspotting h
9. MO

R W'Y X v Intentional
‘ M= 2 PV Specific

Best Practices v IVIAea_surable
ctions
ST
l.’-a‘ﬂgc T!,,-_lg_g = Competitive Improvement

%) ECONOMIC

" LEADERSHIP




First Rule To Understanding
Competitiveness

ST0P
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How Is Your Economy?i@;

—

What factors did you =

think of when you -
assigned a grade? E




USA Nonfarm Payroll Employment
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5 Year Job Growth 2012-2017

South Carolina Average 12.4%

- Growth above state average

. Growth below state average

. Losing jobs
: Source: US Bureau of Labor Statistics QCEW




USA & South Carolina Payroll Employment

YoY % Chg —U.S.

4 7 == South Carolina
2 -

O -

June 2018
US: 1.6%

SC: 1.7%

-8 -
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Source: Bureau of Labor Statistics/Haver Analytics



Tech Sector Employment Growth, 2012-2017

ichi an

N"Wahéﬁﬂfg ton 87 separate 6-digit
Eggﬁ‘ag NAICS code sectors to
quih 9]| 908 characterize the Total 11.2%
oW Yark Technology Sector
Dlstrlct o] 8“]88
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engestes
e

Uni)tlt\a/dS %ggtsﬁs 5.1%
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Tech Sector Employment Growth, 2012-2017

41\\'\%5

> MAINE ",
MINNESOTA/ MICHIGAN K F?
/ 2 .

NEW

e HAMPSH IRE
CHUSETTS

OREGON

SOUTH DAKOTA wisconsi | YORK

~**~ RHODE ISLAND

‘ / 'CONNECTICUT
NEBRASKA
EW JERSEY
COLORADO DELAWARE
N MARYLAND
N W ington D.C.

ARIZONA

Ranked 11 - 30 . Ranked 31 - 50
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SC Ranked Compared to All States

Job Growth Wage Growth GDP Growth

1 Year 10 18 16
2016 — 2017
5 Year 11 19 9
2012 — 2017
10 Year 12 22 19
2007 - 2017

DC is included so that all rankings are of 51 “states”

/// ECONOMIC Source: BLS Jobs & Wages: BLS QCEW annual;

LEADERSHIF GDP: BEA Real GDP Annual 2009 chained dollars


Presenter
Presentation Notes
Population shift impacts unemployment rates as well.


Measuring Competitiveness
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Top Factors for Companies
Considering New Investment

The cruel, cruel
client filtering
funnel- and big data

Source: Area Development 32" Annual Survey of Corporate
Executives, March 2018
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Woas next s
What Are the

External Trends

That Will Impact

South Carolina’s
Future?
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LinkedIn (2003)
Facebook (2004)
YouTube (2005)
Twitter  (2006)
iPhone  (2007)
Fitbit 200m
Dropbox (2007)
Airbnb 2008
Kickstarter (2009)
Uber -
Snapchat (2011)

ECONOMIC

Can We Agree That Change
Will Accelerate?

% ECONOMIC



Back to 2003

LinkedIn (2003)
Facebook (2004)
YouTube (2005)
Twitter (2006)
iPhone (2007)
Fitbit (2007)
Dropbox (2007)
Airbnb (2008)
Kickstarter (2009)
Uber (2009)
Snapchat (2011)

But also think...

Apps

Big Screen TVs
Blogs
Foodies
Organic Food
Reality TV
Selfies
Tattoos
Texting
Wikipedia
YouTube

%7 ECONOMIC
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People, Wealth and Jobs Continue
to Concentrate with Fewer Winners
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The Urban Advantage S Growmg

In the USA, Metropolitan
areas are home to 86% of
the nation’s population, .88 -
of total employment, 910/"'
wage income, and 91M




Percentage Employment Growth Since 2010

16%

14%

12%

10%

8%

6%

4%

2%

0%
2010 2011 2012 2013 2014 2015 2016

e | nited States e 000,000+ 250k to 1,000,000 (250K e Non-metro areas

Metropolitan Policy Program

Source: Brookings analysis of Moody's Analytics data B
at BROOKINGS




Change in Population 2007-2016

10% B Center of
large metro
5 9.5%
Suburb of
large metro
6 9.0%
Medium or
4 small metro
71%
2 B Rural areas
and small
U; towns
2007 10 15 0.4%

Source: Census Bureau

» ECONOMIC

fd

LEADERSHIP




12-month percentage change in metropolitan area employment, April 2017 to April 2018

@ 2.2% and higher
() 1.3% t0 2.1%
1:::} 0.1% to 1.2%
@ 0.0% and lower

Howver over a metro area o see data.
Howver over legend items o see metro areas in a categary.
Source: U5, Bureau of Labor Statistics.

LEADERSHIP
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Size and Scale Do Matter
Employment Growth June 2017-June 2018

. New York +117,400
° + ’
South Carolina + 36,300 Dallas +109,400

e Charleston + 8,200 Houston + 94,600
Los Angeles  + 83,400

e Greenville Phoenix + 61,400
S GBI AL AT D S Seattle + 60,300

Atlanta 49,000
Riverside 45,800
Orlando 44,100
Austin 35,700
Charlotte 31,200
Baltimore 21,500
Detroit 16,800

: { K% 51 Helens Istund :E @
" Hilton Head |sland % & -
 ®EnchantedLearning com a0 i e tland S O
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Strong Workforce Growth Across the Country
34 2000 to 2005

Growth in Working Age Population
Declined
0to 5 Percent
5to 10 Percent

- 10 to 15 Percent

Sources: Decennial Census Counts, *Weldon
%7 ECONOMIC :
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Workforce Growth Concentrates
2010 to 2015

- l\"-m,_.

LSy Q\"

e 2 :
= ‘f'&—\

' . ‘ -~
N\
- &
Growth in Working Age Population ) 3
= }_'.'*

Declined f {ﬁ -
0 to 5 Percent ‘

5to 10 Percent b1 =

- 10 to 15 Percent
- Over 15 Percent

/// ECONOMIC Sources: Decennial Census Counts, *Weldon
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5 Year Population Growth 2012-2017

South Carolina Average 6.2%

. Growth above state average

. Growth below state average

- Losing population

*@‘ ECONOMIC Source: EMSI - US Census Bureau



5 Year Change in Working Age Population

Ages 25 —-44 2012 - 2017

South Carolina Average 5.7%

. Growth above state average

. Growth below state average

- Losing working age population

o@v ECONOMIC Source: EMSI — US Census Bureau



Technological Disruption

" DISRUPTIVE INNOVATION

I—d How Prepared Are Professionals For Technology Displacement D—I

& & &




The Next Big Things-Technological

O i -
/0 ‘“\ BN T 3 &4- D/Addltlve

. \"

' Embedded
Technology |
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Quantitative and Qualitative Challenges

|Eﬁi il
iEHi Hl

R
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The Workforce Supply-Demand Balance

Slowing birthrates,
Automation, robotics aging baby boomers,
and the possible loss of declining participation
jobs and need for labor rates, immigration
debates

%y ECONOMIC
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USA Workforce Growth Slows

Percentage Change in U.S. Population

el Fewer children-in 1960, 3.7 children, today 1.9

20%

1980s 1990s 2010s* 2020s*

15%

10%

5%

0%

W Ages 20to 65 W Total Population

%7 ECONOMIC Sources: Decennial Census Counts, *Weldon
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Cumulative Change in Emplovment by Age Group Proportions of US Household Sizes 1960 - 2017
20 1960 1980 2000 2017

7+ People _ E—

speople [ S E— E—

o . - - -

3 People

N . l l I
; - - . .
o

o~

SQURCE: Bureau of Labor Statistics. Source: US Census Buregu
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55and Older

Millions of Employees
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Under 55

2000
2001
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2005
2006
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2009
2010
2011
2012
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2014
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2017




Projected Change in Working Age Population

Ages 25 — 44 2017 - 2027

South Carolina Average 3.8% |

. Growth above state average

. Growth below state average

. Losing working age population

o@v ECONOMIC Source: EMSI — US Census Bureau
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The Rising Skills and Education Balance

Employers Demand More People Go To
Higher Skills But Are College, But We Seem

Not Finding Them to Have a Mismatch

r‘“]% =

THE ¥ 5.0
Q AR R ’@zx
MUST uALUABLEf—'

+ CAREER SKILLS /%

4 ECONOMIC

¢ LEADERSHIP




How is Technology Impacting Skill Demands?

Automation and Al will change the skills needed in the workforce
Total Is for United States and 14 Western European countries

Physical and manual Basic cognitive Higher cognitive Social and emotional Technological
Hours spent,
in 2016
'Mﬂ-

Lhange in

hours spent n
% 8

Skills with W & Creativity & Entrepreneurship A Advanced I skills

the biggest operation and navigation and processing & Complex information and initiative and programming
shift in Inspecting and Basic literacy, processing and taling 4 Basic digital skills
demand monitoring numeracy, and interpretation & | eadership and

COM MinNCation mianaging others

T LESRNE(I-?MIIICP Source: McKinsey Global 2018



Demand for middle-skills is strong and better meeting

that demand in targeted industries is the best
immediate growth strategy. (57% of jobs)

Jobs and Workers by Skill Level, South Carolina, 2015

High-Skill Workers |

A Middle-Skill Gap

Middle-skill jobs account for 57 percent of South Carolina’s Middle-Skill Workers | ' |
lahor market, but only 46 percent of the state’s workers

. : : Low-Skill Job
are trained to the middle-skill level. e _

Low-Skill Workers

0% 10% 20% 30% 40% 50% 60%

Source: NSC analysis of Bureau of Labor Statistics Occupational Employment
Statistics by State, May 2015 and American Community Survey data, 2015,

LEADERSHIP
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How Much States Rely on Foreign Trade

ME
AK ®
@] ) _ ) 1.1%
o Blue shades Pink circle size
13.4% Total GDP |
WA MT ND RI
. ° ° o
TOP 5 30.9% 11.9% 12.4% 18.4%
STATES MOST DEPENDENT
ON FOREIGMN TRADE ID WY sSD
1 38% o ‘ :
2 35.1% 14.3% 5.8% 5.3%
3. 34.8%
4 34.7
5 34.3

TOP S5

STATES WITH LARGEST
VOLUME IN FOREIGN TRADE

1. CALIFORMIA $573.6B
2. TEXAS $500.3B

3. NEW YORK $216.2B
4,

5.

ALLINGIS $184.5B
- MICHIGAN $178.1B

Share of Trade\

in State GDP

Ml 38%

(8150 5350 | $900 52,43
Sources & Article: ﬁDP ($ bin) —/

GDP by State - https//www.bea.gov

State Trade Data - https:/www.census.gov h h .net
https:,/howmuch.net/articles/trade-dependency-to-gdp-by-state OWM u C
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Americans Employed by Foreign Companies (2014)

STATE INSOURCING JOBS

WA MT ND 250K 700K
101,500 7,100 2o 9? by
. VT 11,500  ME 32,400
ID 9,600 33 300
502%0 15,700 WY MI NY NH 40,300
; ' 8,800 ks 428,000
' NE : MA 202,700
30.300 54, 300 PA CT 100,900
' _, RI 28,500
242,900 s
NV ut co s VO NJ 233,500
42,700 36,100 85,600 N DE 25,800
‘ " e 27 60

OK AR~ TN 134,500 4
AZ NM == 43100 :
84,300 20,700 o

33,700 AL (e SC 127,300
B0 207,500
512,800 71 S TOTAL.: ) .
" 6.4 million Alperlcans,
© 16,100 260,800 or 5.2% of private
i sector employment
" . HI

**® 34,100

-_—
& —]
Source: Organization for International Investment Carpe Diem -A#-




Talent Attraction

o

How would you
make a decision
about where to
live and work?
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The Most Important Factors Behind

Relocation Decisions

Most Important

o = N w H S, ()] ~ (o]
Q
”@_

& & 2
‘\ . & & o Z
0 ‘9\(\ o b e OQC) Q \'O<< @ \'O<< Q,é Q < O(\
> K S & < & X \a
S ) K < A N\ O
(o] 3 3 >
C ‘2\ g \Q"’ QO X *O o« D (b r,e'
N ® Q v ] 3 ¢ & &
> xo
N

Source: DCl What People Look for
in Jobs and Locations 2017




How Impressions of Communities are

Formed

How Impressions Formed

80% 76%

(0}
0% 68%
62%
60%
50%
44%
40%
(o)
30% 27% 259
20%
10%
1%
O% I

First Hand Word of Mouth  Internet Research Social Media Media Coverage Rankings Other
Experience

s ECONOMIC Source: DCI What People Look for
LEaBEESRLE in Jobs and Locations 2017



Placemaking
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g‘ Millennials are Different
THE M_ILLENNIALSTATEUFMIN

13

J More educated

. More diverse

Digital natives

_ater marriages

Low fertility rates
_.ower home ownership
| rates

|| Q Strong entrepreneurial
tendencies

i

Millennials ars lazy, entitied nancssists
Wit Sl e wath therr parents

u
)

Wby ey Il S s
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@‘ Millennials Want Different
THE M_ILLENNIALSTATE OF MIN

In

dHigh speed internet
1Open floor plan
JGourmet kitchens
JWalk-in closets
i e o JEn suite bathrooms
k‘ e Hardwood floors

N| dWalk or bike to services
il Energy efficient (47% solar
panels)

i
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g‘ To Attract Millennials
THE M_ILLENNIALSTATE OF MIN

dHigh speed internet
JAffordable housing options
AEntrepreneur support
JdHigh QOL Factors
i e o (Safety-Housing-Ed-Health)
g e Distinct 3" places

M| U Civic engagement
| dOn-line community
J1Open & Accepting

In

i
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Talent Wars-Trends in Workforce

* Deep Data Dives
 Certifying and Quantifying Credentials

e Sector Strategies

e Upskilling Existing Workers
e Raising Public Awareness

e Talent Incentives

* Prioritizing Placemaking

%7 ECONOMIC
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National Competitiveness Issues

On the Rise

e Urban-rural, technology disruption, placemaking and lack of
skilled workers are the top issues, but.. |

On the Rise TNy

* The lack of entrepreneurial dynamism -~

* Funding infrastructure
 Local government fiscal sustainability
e Healthcare math

e For economic development: analytics, supply chain,
FDI/Global engagement, BRE, risk capital & sub-state

strategies

e
%) ECONOMIC
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What Do You See as The Trends for the Next 10 Years?

Political Economic

Trends
2018-2028

Social Technological

Think of one social, political, technological, or economic 10-
orediction for South Carolina.

P/



www.econleadership.com
HELLO

my name is

CHANGE

e = I TR TR —

WHAT You Shours Fows Onl

BEMIORAAT, comt
*.- i .-fs-ﬁ' f;r

fmé&m Se Follow on twitter

: ECONOMId @tedabernathy

LEADERSHIP Link to me on LinkedIn Ted
Abernathy

“ Leadership and learning are indispensable to each other,”

John F, Kennedy

o@‘ ECONOMIC ted@econleadership.com
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