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Sumter County Litter Program
SCAC Summer Conference 2026



Agenda

1. Funding

2. Organization Structure

3. Program of Work

4. Q&A

Insert Gen KICS and 
Libert PUP here



Funding
 2022 County Council approved 1 mill of tax annually to fund 

the County Litter Division. Then ($318,100) - Now ($386,183)
 Council annually approves a Litter operating budget within 

the County Public Works Department.
 Grants
  Litter Budget includes:

(2) Full Time Class I Litter Officers

Litter Contract Clean Ups

Marketing / Educational Budget

Equipment and Operating Supplies



Organizational Structure



Organizational Structure 
County Division (Under Public Works)
City Codes Enforcement 

Sumter Litter Advisory Board (*Bi-Monthly Meetings)

 (3) County Community Appointments

 (3) City Community Appointments
 (1) Economic Development Dept. Appointment

 (1) Chamber of Commerce Appointment
 (1) SCDOT Appointment
 (1) County Litter Officer

 (1) City Litter Officer
 (4) Ex-Offcio Members 
  County Councilman

  County Administrator

  City Councilman

  City Manager  



3-Legged 
Stool 

Approach



Stool Leg #1: 
CLEAN UP





Stool Leg #1: CLEAN UP

Ethan Budden



Stool Leg #1: CLEAN UP

Year Pounds of Trash Removed

2024 124,630 lbs

2025 126,512 lbs

2026* 197,399 lbs

* Year to Date



Stool Leg #2 
Enforcement



Stool Leg #2: Enforcement

Year Fine Amounts

2024 $132,854

2025 $81,438

2026 $68,651*

* Year to Date



Stool Leg #2: Enforcement

Key Accomplishments (by year 2026)

 Illegal Dumping reduced 68% 

 Warnings reduced 81%
 

 Arrests reduced 93% 

 Nearly 200,000 pounds of trash removed in 2026



Stool Leg #3: Education



Stool Leg #3: Education  
“Stash the Trash”



Stool Leg #3: Education
“Stash the Trash”



Stool Leg #3: Education 

2nd GRADE 4th GRADE3rd GRADE 1st GRADE



Stool Leg #3: Education 



Stool Leg #3: Education 



Stool Leg #3: Education 



Statistical Results:
Metric 2024 2025 2026*

Litter Pickups 31 44 34

School Visits 11 15 15

Camp Visits 12 13 6

Contractor Miles for 
Litter Clean Up 227 210 272

* Year to Date



Stool Leg #3: Education - MASCOTS

COCKY
Gen. KICS

Tony the
TIGER

HE’S GrrrEAT..



Conclusion: 

“The environment is where we all meet; where we all have 
mutual interest”.

                                  Lady Bird Johnson
          First Lady- Well know Environmentalist



Questions: 
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