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Dorchester  County’s Gre e nbe lt Program is funde d by a  $35  million allocation 
from the  20 22 Transporta tion Sale s  Tax. Guide d by the  Gre e nbe lt Maste r Plan 
adopte d in May of 20 24, the  program provide s a  stra te gic frame work for 
prote cting the  County’s most important natural, agricultural, and cultural 
re source s. Through collaboration with landowne rs and conse rvation 
partne rships, the  Gre e nbe lt Program has quickly grown into an active  
conse rvation e ffort, conse rving more  than 2 ,30 0  acre s through 5  proje cts  in its  
firs t ye ars . 
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Before establishing program goals, find out what your community values.

Conduct Exte nsive  Public Outre ach:
• Public Workshops
• Online  Surve ys
• Stake holde r Inte rvie ws (landowne rs, farme rs, local busine ss owne rs, e tc.)
• Public Me e tings and Ope n Forums

 Incorporate  fe e dback into your Maste r Plan and program frame work.

Start with Community

• Flood Atte nuation 
• Wate r Quality
• Wildlife  Habita t
• Susta inable  Growth/De ve lopme nt
• Historic/Cultural Landscape s
• Farmland
• Outdoor Re cre ation

Lesson #1 Build the  Program Around Community Value s

Key Takeway Conse rvation Succe e ds Whe n Re side nts  Se e  The ir 
Prioritie s  Re fle cte d in the  Program.

Public Feedback Shaped Priorities



A successful program is more than just funding and acquisitions; it’s 
about having le ade rs who be lie ve  in the  program.

Build Trust Early to He lp:
• Cre ate  Political Support for Funding
• Build Public Support and Transpare ncy
• Cre ate  Strong Program Advocate s  
• Support Long-Te rm Program Susta inability

Build Leadership Support Early

• Dorche ste r County Council
• Conse rvation and Gre e nbe lt 

Advisory Commission
• Planning and Zoning De pt.
• Parks and Re cre ation De pt.

Lesson #2 Ge ne rate  Champions for your Program

Key Takeway Don’t Wait Until Proje cts  Arrive  to Engage  with 
Le ade rship.

Our Program Champions



People support what they understand. 
All s taff, le ade rs , and de cision-make rs should have  a  base -le ve l unde rstanding of:

• Conse rvation Ease me nts vs. Fe e  Simple  Purchase s
• Ecosyste m Se rvice s
• Gre e nbe lt Funding Proce ss
• Appraisal and Due  Dilige nce  Proce ss
• Land Manage me nt Practice s
• Public Acce ss
• Common Misconce ptions Surrounding Conse rvation

Invest In Education

• SC Conse rvation Bank 
Funding

• Role  of Land Trust
• Ecosyste m Se rvice s and 

Be ne fits  
• Conse rvation Ease me nt 

Be ne fits

Lesson #3 Education Le ads to Be tte r De cision Making

Key Takeway Many Pe ople , Eve n Profe ssionals  and Le ade rs , are  
Unfamiliar with the  Spe cifics  of Land Conse rvation.

Land Conservation Workshop



Partners Multiply Success
Lean on Partners for:

• Advice  
• Tools, Technical Knowledge, and Program Support
• Opportunities for Match Funding and Project Collaboration

• Lowcountry Land Trust
• Open Space Institute
• Audubon SC
• SC Land Trust Network
• SC Conservation Bank
• Charleston County
• Berkeley County
• The Nature Conservancy
• Clemson Extension

Lesson #4 You Don’t Have to Do it Alone

Key Takeway Sharing Knowledge and Experience Leads to Better 
Conservation for Everyone

Our Partners:Strong Partnerships = More Expertise + More Funding + 
Greater Capacity + Bigger Conservation Wins!



Build the Right Foundation

• Consult Industry Experts
• Review Existing Plans and 

Policies
• Take Inventory of Existing 

Protected Areas
• Identify Priority Areas
• Clear Program Framework 

Lesson #5 Create Systems Before You Need Them

Key Takeway Successful Programs Aren’t Built Through Acquisitions 
Alone, But Through Good Program Infrastructure.

Building a Master Plan:

Good Management Helps Build Public Trust. 

Invest in:
• Master Plan
• Monitoring Protocols
• Application Process
• Evaluation Criteria
• Financial Tracking

• GIS Mapping
• Policies
• Project Database
• Stewardship Planning



Stay Flexable
No two conservation projects are the same. Successful programs can 
maintain clear goals and priorities while remaining adaptable enough to 
respond to new and unique opportunities and challenges. 

Remember: 
• Conservation Opportunities are Unpredictable
• Every Project has Different Circumstances
• Rigid Programs Can Miss Valuable Opportunities

• Prope rty Acquisition and 
Manage me nt Strate gie s

• Partne rship Ne twork
• Cross-De partme ntal Staff 

Commission
• Monitoring/Ste wardship Tools
• Additional Funding Source s 

Database

Lesson #6 Build Fle xibility into the  Program

Key Takeway Not Eve ry Proje ct Will Follow the  Same  Path. Be  
Re ady to Adapt and Evolve . 

The Conservation Toolbox



Build Partnerships Conservation is a team sport.

Strong Foundation Start with strong program systems in place.

Stay Flexable Be ready to adapt to new challenges.

Community First Ensure community values are reflected in the 
program.

Leadership Support Garner support of leadership.

Invest in Education Education leads to better decision -making.

6 Key Lessons:
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Contact:

CGomez-Bello@DorchesterCountySC.gov

843-806 -1835

Thank You!
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