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A Practical County Playbook for Readiness, Results and Guardrails

AI-READY OR
AI-RISKY?
Find Your “Why in AI”



TODAY'S ROADMAP
(Agenda)

 2:00-2:15: Welcome, Introductions, and Agenda Overview

 2:15-3:05: Panel Discussion

 3:05-3:15: Break

 3:15-3:25: AI Basics: Types and the AI Spectrum

 3:30-4:05: The AI Readiness Playbook

 4:05-4:30: County Use Cases & Live Demo

 4:30-4:45: MVG + Governance

 4:45-5:00: Tuesday Morning, Q&A & Close



THE GAP
WE'RE
CLOSING
Many have used AI tools
recently, but few have policies
in place, highlighting the need
for today’s discussion.



A PRACTICAL
FRAMEWORK
This is a framework you can
implement immediately, driven
by real voices from county
government, not sales pitches.



MEET THE PANELISTS

Jason See - Moderator

Nathan Hogue Lynn Sturkie David Garner

Jeremy Ward Nate Tomforde
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KNOW YOUR AI:
FOUR TYPES

GENERATIVE AI

Creates new content from
user prompts seamlessly.

MACHINE LEARNING

Recognizes patterns from
historical data effectively.

AUTOMATION

Rule-based systems for
predictable workflow tasks.

AGENTIC AI

Performs tasks with specific
goals and tools.
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THE AI READINESS PLAYBOOK
Counties need to balance speed and strategy.

MOVE FAST, WITHOUT CHAOS!







SC AI
Strategy
Findings:
Data Governance and
Policy Gaps were the most
common AI blockers, not
technology.



Why Most AI
Fails...
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Evaluate your AI applications using a scorecard to ensure effective county implementation and
identify areas for improvement.



Identifying high-value use cases is crucial for AI implementation,
ensuring quick wins and sustainable adoption moving forward.
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GOVERNANCE TIPS
Embed AI guidance in existing HR and IT policy - don’t create a new

standalone document nobody reads

Be explicit about media: what employees can and cannot upload to AI tools

(photos, recordings, identifiable constituent information)

Pair every policy update with a one-page summary employees can actually

follow

Plan to revisit every six months - the landscape changes faster than any

policy can keep up







Claude CPN


