AI-READY OR &
Al-RISKY?

Find Your “Why in Al”

WORTHWHILE

TODAY'S ROADMAP
(Agenda)

2:00-2:15: Welcome, Introductions, and Agenda Overview
2:15-8:05: Panel Discussion

8:05-83:15: Break

3:15-8:25: Al Basics: Types and the Al Spectrum
3:30-4:05: The Al Readiness Playbook

4:05-4:30: County Use Cases & Live Demo

4:30-4:45: MVG + Governance

4:45-5:00: Tuesday Morning, Q&A & Close

THE GAP
WE'RE
CLOSING

Many have used Al tools
recently, but few have policies
in place, highlighting the need
for today’s discussion.
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A PRACTICAL womes | (st s
FRAMEWORK

This is a framework you can
implement immediately, driven
by real voices from county
government, not sales pitches.

REAL PEOPLE. REAL EXPERIENCE.

MEET THE PANELISTS
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KNOW YOUR Al:
FOUR TYPES

MACHINE LEARNING
Recognizes patterns from
historical data effectively.

N,
" -. v

GENERATIVE Al AGENTIC Al
C

eates new content from  Performs tasks with spet
user prompts seamlessly. goals and tools.

[
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WHAT IT DOES COUNTY GOVERNMENT EXAMPLE

[} =] Rule-bas B Auto-routing 311 requests
) AUTOMATION s g
| 532, RAUIDHATEN —|  predictable workflows 1o the right department

MACHINE ~7 Pattern recognition Rienichngpedibeniit

from historical dat; application periods
LEARNING rom historical data i

Drafting first-
meeting minutes
CUEENT

Creates new content
from prompts

) AGENTIC Al @/)‘ Acts on workflows

with goals and tools

THE Al READINESS PLAYBOOK




7/21/2026

AUTONATE

AWNYLI3dS IV FHL

[-X: / ofl
wEus | T e NP e s e
M R o HARNTE 0P e sk e

EXERCISE 1:

Read each task below. You'll sort them by where they fit on the spectrum.

Route 311 service requests to Identify fraudulent claims
the correct department in vendor invoices

Predict when building permit Send follow-up emails to applicants
applications will peak ‘with missing information

Answer constituent questions Prioritize code enforcement cases
24/7 with a chatbot based on risk factors.

Draft meeting minutes from Classify and tag incoming public
council discussions. records requests

Summarize long policy documents Generate a grant narrative based
for staff review on program guidelines

'SORT EACH TASK INTO ONE OF THE THREE CATEGORIES BELOW

ASSIST AUTOMATE AUGMENT
o .
[ —— Secmons

Example: Dt s - Exampl: Route,send, clasity

THE Al READINESS PLAYBOOK

Counties need to balance speed and strategy.

MOVE FAST, WITHOUT CHAOS!

1. READINESS

Data
People . v)  Approved tools

Operating model : 3 Human review

Ownership (Y 90-day value Governance
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READINESS

Where Does Your County Actually Stand?

What's already
happening?

Your Readiness Self-Check

Readiness Dimension Honest Answer (put it in words)

Data — Do you know what
you have, where it lives,
and who can access it?

Tools — What Al is already
in use in your county,
approved or not?

People — Who is curious,
capable, and willing to
lead this?

Policy — What do you have
in writing you'd stand
behind today?

SCAI
Strategy
Findings:

Data Governance and
Policy G: were the most
common Al blockers, not
technology.
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Why Most Al @
Fails ®

Data +
integration gaps.

No clear owner.

Risk ambiguity
stalls decisions.

THE A1 READINESS PLAYBOOK
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EXERCISE 2 MECHANICS

STEP 1
3 MINUTES

Privately write down three Al tools currently used
in your county (approved or not).

STEP 2
1 MINUTE

Write your best honest guess at
adoption percentage.

THE Al READINESS PLAYBOOK

Counties need to balance speed and strategy.

MOVE FAST, WITHOUT CHAOS!

1. READINESS

Data e Workflow 5 Policy
People Owner Approved tools

Operating model f Mett Human review

Ownership (Y 90-day value il Governance
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F

OME
over demos.

one owner,
one metric.

built to scale.

SLOW IS SMOOTH,
SMOOTH IS FAST

SOUTH CAROLINA
Al USE CASE MENU

@ CONSTITUENT [ @ MEETING
CHATBOT 4 SUMMARIES

PERMIT TRIAGE GRANT DRAFTING

s with

reducs statf warkisad ot Al assistan

etoctively. tecnology.

9 SMARTER SERVICES. | STRONGER COMMUNITIES. | BETTER DECISIONS.

@ SELECTION: PICKING THE
_FIRST USE CASE (1-5 SCORECARD)

(%)  HIGH VALUE

b

Value in 90 days

Data readiness

Porey
r\\@/; LOW RISK Worktow fit

Risk level

Y
w\; ) CLEAR OWNER rpisnsntation

g HIGH VALUE + LOW RISK + CLEAR OWNER.

Evaluate your Al applications using a scorecard to ensure effective county implementation and
identify areas for improvement.




USE CASE

. Constituent chatbot
Meeting minutes & summaries
e Permit triage / 311 routing
@ Grant narrative drafting

GIS /land use / permitting analysis
@ Code enforcement triage

e HR / hiring screening

9 Augment
o Assist
e Automate
o Assist
o Assist
o Assist

Do Not
Start Here

£> share Greate with Cz

COUNTY REALITY

Bradley chatbot

Low-risk Gen Al win for nearly every county

Reduces staff load; clear ownership required
High-leverage for small staff; always needs
human review

Strong fit for planning departments

Strong fit; requires guardrails and audit trail

Bias, legal exposure, and public trust risk

Identifying high-value use cases is crucial for Al implementation,
ensuring quick wins and sustainable adoption moving forward.

NATE
FROM LAND TAKEOFFS ]

'l Take:

SHARING
IS CAI
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THE Al READINESS PLAYBOOK

Counties need to balance speed and strategy.

MOVE FAST, WITHOUT CHAOS!

M) 1. READINESS

Data e Workflow Policy
People Owner Approved tools
Operating model Metric Human review

Ownership (Y 90-day value Tii  Governance

MINIMUM VIABLE GUARDRAILS (MVG):
MOVE FAST SAFELY

£> Share

CHECKLIST

UILT FOR TRUST. DESIGNED FOR IMPACT.
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TWO POWERFUL REFERENCES.
ONE STRONGER POLICY.

NACo REFERENCE v SC Al STRATEGY CONNECTION

The Al County Compass places the The state’s five guiding principles are a
Acceptable Use Policy as the useful test for any county policy clause.
faundation of a policy pyramid.

SAFELY AND SECURELY | Protectpeopie. i,
anvhsystems
« Generative Al Policy

« Bias Policy FARLY AND ORICTIVELY | Prévent biss and ensure
« Vendor Management equtatie cutcomes

= o— @ E— PS—
INTERMEDIATE

TRANSPARENTLY Ba open, expiairatis
ACCEPTABLE and sccountable

USE POLICY BENEFICIALLY Detver real pubc vale
(Foundation) antimarans Lves

ing n acceptable use patcy and don't know where
TODAY'S SESSION ESTABLISHES THE FOUNDATION. 1 SN S Tpovh thete
et N sirategy i a public documert and géves clecied
anctout & maps the full pyr: a crecile, SC-4pecific anchor rathes than reying
Scloly on national frameworts.

GOVERNANCE TIPS

* Embed Al guidance in existing HR and IT policy - don’t create a new
standalone document nobody reads

* Be explicit about media: what employees and cannot upload to Al toc
(photos, recordings, identifiable constituent information)

 Pair every policy update with a one-page summary employees can actuall
follow

* Plan to revisit every six months - the landscape changes faster than any
policy can keep up

£ share  Creats with Canva

STEERING COMMITTEE SIZING

Right-sized governance. Realistic to start. Built to grow.

LARGER COUNTIES (@ MID-SIZE COUNTIES (e SMALLER COUNTIES
L] [ ]
I ¥ Y W § e O
e 4 P-Y ) ana
Formal Al governance committee Standing agenda item Cﬂurllly'_:‘!"l:nl?l;?!ra\n'
with charter, cadence, in leadership team + o 2l
and reporting structure, IT + HR + legal. one department head

quarterly is enough to start.

E® W @ @& 2@ @
IS A

Gounty
Admobetrator

KEEP IT PRACTICAL. CADENCE MATTERS.
y consistent, Regular meeting
neecs grow. and documented
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TUESDAY _

A SIMPLE TEST. A POWERFUL START.

Small step today.

; LEAD WITH PURPOSE. USE Al RESPONSIBLY, SER

LET'S TALK ABOUT IT!
JASON M. SEE

¥ Claude CPN
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