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=\ Dorchester

COUNTY

Continuous improvement to better the quality of life for our citizens and visitors built on
efficient, equitable, and effective public safety programs.

Public Safety Directorate

= Consolidated Dispatch (2020)

= Emergency Management (~1990)

= Emergency Medical Services (1994)
= Fire Rescue (2013)

= Public Information (2016)

* Liaison to Sheriff and Coroner
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Storm Experience

Hurricane Hurricane Tropical Storm

No Disasters Ice Storm Matthew * Winter Storm Batien Debby Winter Storm
September October September January September
26,2011 2015 2017 2018 2022 June 2024
2001-2014 February October September September | August 2024 January
‘ 2014 § 2016 2018 § 2019 2025
Mario Thousand Year Tropical Storm Hurricane . .
Formisano Floods * Irma Florence * hluiicens Ian*' flcictust

Hired
Federal Declaration Type

* Emergency
Public Assistance

Y Individual Assistance
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]
Challenges

l SUCCESS

v'Inadequate Emergency Operations Center
v'Detached Emergency Support Functions A““ :

v'Resources Limitations
v'Public Information
v'Rapid Assessments ?

v'Continuity of Operations h B
v'External Partner Coordination

v'Intergovernmental Policy Coordination
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Keys to Success

v'Support from Administration and Council
v'Information Sharing
v'Cooperation

v'Training and Exercises
v'Experience & Continuity
v'Emergency Pay Policy
v'Learning from the Past

Quality
Improvement

v'Support from Administration and Council

Time
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Questions?

Thank you!
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