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Then vs. Now

Do More with Less

• You get more with more
• You get less with less





Then vs. Now

Check your feelings at the door

Think “Hokie Pokie”
• Employees are allowed and encouraged to put their 

whole self in

• Or, they take their whole self out of your 
organization.





Then vs. Now

Synergy: 1+1 = 3

Think Law of Diminishing Returns
• 1+1 may equal two; depends on level of civility 

and divisiveness prevalent in the workplace



Accountability vs. Iccountability



Alternative Work Schedules*
Flexible Work Schedules*

Remote work*

* Formerly called benefits now identifies as  
compensation



Legalize T.H.C.

• Trust

• Humility 

• Consideration



Handout






	The Great Resignation and Other Human Resource Trends
	Then vs. Now
	Slide Number 3
	Then vs. Now
	Slide Number 5
	Then vs. Now
	Slide Number 7
	Slide Number 8
	Legalize T.H.C.
	Handout
	Slide Number 11
	Slide Number 12

