
You’re right, but I’m the boss!

Just do your job!

Okay Boomer

The kid wants a promotion after 
six months on the job!



Red vs. Blue 

Qanon

Vaccinated / Non Vaccinated

#Living While Black

Alternate Facts



Cancel Culture

Critical Race Theory

 1619 Project

 1776 Unites

 Reparations

 Juneteenth Holiday



 The events and conditions each of us 
experience during our formative years help 
define who we are and how we view the 
world.

 The generation we grow up in is just one of 
the influences on adult behavior.
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Diversity takes many forms.  It is usually 
thought of obvious attributes – age 
differences, race, gender, physical ability, 
sexual orientation, religion and language.  
Diversity in terms of background professional 
experience, skills and specialization, values 
and culture, as well as social class, is a 
prevailing pattern.

United Nations 2000



Changing demographics

 Better understand the impact in the 
workplace

 Increase the personal competency in 
communication and management 

 Promote teamwork



 Pandemic Effect
 Unemployment 4.6%
 Employees want to work from home
 Amazon paying $15 hr (fulfillment centers)
 Chick-Fil pays $13 hr
◦ What are you paying per hr

 Ghosting employees



 Diversity is understanding, valuing, and using 
the differences in every person. 

 We need to use the full potential of every 
individual.



 It is the right thing to do. 
 To attract good people into their ranks, 

organizations must take the moral path. 
Good organizations attract good people, 
while bad organizations attract bad people. 

 It helps to build teams that create synergy —
you get more for your efforts. 

 It broadens the customer base in a very 
competitive environment. 



Gender
Age
Ethnicity
Race
Sexual Orientation
Education background

Religion
Physical/mental ability
Military/veteran status
Lifestyle
Immigrant status
Language facility

Diversity refers to ways people differ from 
each other.  These ways are significant:  

Culturally, we vary in:



Functionally, we vary in the ways we:
Think
Learn
Process information
Respond to authority
Show respect
Reach agreement



Historically, we also vary in
Family make-up
Perspective
Political outlook
Intergroup relationships

We need to create environments that welcome
and encourage the benefits of diversity.



A bias is an inflexible positive or negative 
prejudgment about the nature, character, and 
abilities of an individual and is based on a 
generalized idea about the group to which 
the person belongs



 Latino or Hispanic
 Black or African-American
 Asian or Oriental
 Girl/Woman
 White/Anglo/Caucasian
 LBGTQ+



 From the moment when we are born, we learn 
about ourselves, our environment, and the 
world. 

 Families, friends, peers, books, teachers, 
idols, and others influence us on what is right 
and what is wrong. 

 If we allow our bias to shade our perceptions 
of what people are capable of, then the bias 
is harmful. 

 We start prejudging others on what we think 
that they cannot do. 



 Since our attitudes are deeply rooted, they 
are very hard to change



• Accept that people have biases. 
• The goal in removing discrimination is to 

not necessarily change people's 
perceptions, but rather to ensure those 
perceptions do not influence their behavior 
towards other workers. 

• It is easier to alter a behavior than a belief.



 Is reality and should not be ignored
 Different does not equal problem
 Accept people see the world differently & 

those views have validity
 View in a positive manner rather than 

negative
 Celebrate friends and people from different 

backgrounds



 Our biases serve as filtering lenses that allow 
us to make sense of new information and 
experiences based on what we already know. 

 Many of our bias are good as they allow us to 
assume that something is true without proof. 

 But, if we allow our bias to shade our 
perceptions of what people are capable of, 
then the bias is harmful. 

 We start prejudging others on what we think 
that they cannot do. 



 Having a healthy ethnic identity or with a 
strong sense of kinship identity tend to be 
more receptive to ideas and input of other 
groups

 Feeling confident in one’s self, one’s values, 
and one’s culture increases, rather than 
decreases, the likelihood of being interested 
in and receptive to the cultures of others



 Demographics of workplace have changed, 
are changing, and will continue to change.

 4 different generations in the workforce 
today.

 What does the elected officials, boards and 
commissions look like in your community?



3%

5%

12%

16%

64%

People of Color in Workforce

Did not identify
racially/ethnically

Asian

African American

Hispanic

Non
Hispanic/White



 By 2044, groups formerly seen as "minorities" 
will reach majority status

 By 2025 Millennials are predicted to make up 
75% of the workforce

 Diverse companies enjoy 2.3 times higher 
cash flow per employee

 43% of companies with diverse boards 
noticed higher profits

 Racially & ethnically diverse companies are 
35% more likely to perform better

 Between 2000 and 2050 new immigrants and 
their children will account for 83 percent of 
the growth in the working-age population

http://www.americanprogress.org/wp-content/uploads/issues/2011/10/pdf/progress_2050.pdf


 Hispanics now represent more than 25 percent of 
all children under the age of 5 and are projected 
to represent 39 percent of the population under 
the age of 5 by 2060.
The Condition of Latinos In Education: 2015 Fact Book, June 2015

 Among high school students, Hispanics represent 
22 percent of all students, the second-highest 
representation behind white students.
Projections of Education Statistics to 2023

 Hispanics will represent 28.6 percent of the 
population by 2060.
U.S. Census Bureau Current Population Reports, March 2015

 By 2060, 56 percent of the U.S. population will be 
a member of a minority group. That’s up from 38 
percent in 2014.
U.S. Census Bureau.



 Today women account for 47% of the labor force. 
 Major increase from 1950, when women 

represented just 29.6 percent of the workforce.
 2.2 million fewer women in the labor force in 

October 2020 than there were in October 2019. 
 It was expected, by 2020 women’s participation 

rate in the labor force would be greater than that 
of men.

 Women of color lag behind white women and 
males.



 US is home to approximately 9 million gay and 
transgender adults.

 LGBTQ+ employees make up 5.9% of the U.S. 
workforce.
◦ 585,000 gay or transgender workers in local 

government; 
◦ 418,000 gay or transgender workers in state 

government; and 
◦ 200,000 gay or transgender workers in the federal 

government. 
 In other words, a little more than 1 million gay or 

transgender individuals work in the public sector. 
By contrast, approximately 7 million workers in 
the private sector are gay or transgender.



These characteristics are genetically chosen.
 Age
 Gender
 Sexual orientation
 Physical ability
 Ethnicity
 Race



These characteristics influence our lives and 
our value systems and contribute to the 
development of our personalities.

•Geographic   
location

•Marital status 
•Income
•Personal habits
•Recreational habits
•Religion

•Educational    
background

•Work experience
•Appearance
•Parental status



 Functional 
level/classification

 Work content/field
 Management status

 Seniority
 Work location
 Division/department
/unit/group

These characteristics affect our 
experiences and work status, and create 
inferior or superior cultures and 
attitudes





Defining Events & Trends
 Patriotism
 Families
 The Great Depression
 WWII
 Golden Age of Radio



Core Values
 Dedication
 Sacrifice
 Conformity
 Patience
 Respect for Authority



Generational Personality
 Set in their ways
 Don’t take direction from younger generation
 Conservative Spenders
 High Appreciation of History
 Preservation of the Past
 Intimidated about technology



Work Ethic
 Solid no nonsense performers with 

respect for authority
 Holders of wisdom and experience
 Work is necessary
 Loyal to the organization





Leadership Style Direct, Command & Control
Communications
Formal/memo, One on One

Interaction Individualist

Other No news is good news
Experience is respected
Education for many was a 
dream
Rotary Phones
Money—save and pay with 
cash
Family is traditional





Defining Events & 
Trends

 Prosperity
 Television
 Suburbia
 Civil Rights 

Movement
 Vietnam 
 Exposed to 

technology



Core Values
 Must work to live
 Optimism
 Team Orientation
 Health & Wellness
 Wealth
 Involvement 
 Social – build relationships



Generational Personality
 Boomers are driven movers/shakers
 Soul searchers
 Love/hate relationship with financial 

prosperity
 Willing to “Go the extra mile”
 Intrigued by personal growth and   

meaningful experiences



Work Ethic
 Tireless  
 Devoted to the  company mission
 Committed to the spirit of the workplace
 Lack of balance between life & work





Leadership Style Consensual, Collegial

Interaction Team player, love to 
have meetings

Communication In person

Other  Love title recognition
Money
You are valued and needed
Education is a birthright
Family begins dissolving
Affluent





Defining Events & Trends
 Latch key kids
 Watergate
 Single parents
 MTV
 Fall of Berlin Wall
 AIDS
 Computers



Core Values
 Diversity
 Thinking globally
 Techno literacy
 Fun
 Informality
 Self-reliance



Generational Personality
 Self-reliant
 Risk-takers
 Skeptical
 Seek balance and a sense of family
 Deeply fragmented
 Life long learning



Work Ethic
 Technologically adept
 Resourceful
 Comfortable with change
 Think about the job, not the work hours 





Leadership Style Everyone is the same
Challenge others

Interaction Entrepreneur

Communications Direct
Immediate

Other Freedom is the best reward
Latch Key Kids
Money cautious….save-save
Education is a way to get 
there
Sorry to interrupt, but how 
am I doing?



http://www.bing.com/images/search?q=9-11+photos&id=BCFF938FAEEEBE17DFEA23033B89EAE46D5418F4&FORM=IQFRBA


Defining Events & 
Trends

 Computers
 School Violence
 TV Talk Shows
 Multiculturalism
 Beanie Babies



Core Values
 Confidence
 Civic duty
 Achievement
 Morality
 Diversity



Generational Personality
 Optimistic about the future
 Realistic about the present
 Collective action
 Tenacious
 Non-conformists
 Sense of achievement, fun loving, social



Work Ethic
 Willing to work and learn, want to please
 Easy-going attitude
 Loyalty to the job, not the company
 Multi task
 Technology is an extension of themselves
 Easily bored
 Need feedback







http://twitter.com/home


 Respect
 Communication 
 Not being valued
 Acceptance issues
 How to act
 Religious beliefs
 Cultural differences



Other
Meaningful work

Whenever I want it I can push 
& click

Will work with other bright & 
creative people
Merged families

Earn money to spend it

Leadership Style
TBD

Interaction
Participative

Communications
E-mail

Voice mail
Cell phone





http://www.dilbert.com/strips/comic/2013-07-09/


 Born between 1996 and 2012 (between 6 and 24 
years old nearly 68 million in the U.S.)

 Media Consumption: got a mobile phone at age 
10.3, grew up playing with their parents' mobile 
phones or tablets, smartphone is their preferred 
method of communication. On average, they spend 
3 hours a day on their mobile device. (caller ID)

 Banking Habits: seen the struggle of Millennials 
and adopted a more fiscally conservative approach. 
Want to avoid debt and appreciate accounts or 
services that aid in that endeavor. Debit cards top 
their priority list, followed by mobile banking.

 Shaping Events: Smartphones, social media, never 
knowing a country not at war, and seeing the 
financial struggles of their parents (Gen X).



 Birth Years: 2012 to 2025, (between 0 to 9 
yrs old, 48 million and growing)

 Media Consumption: homes have smart 
speakers and devices everywhere; technology 
is built into everyday items. Many of them 
attended school virtually thanks to the global 
pandemic and are gravitating toward online 
learning with programs such as Khan 
Academy, Prodigy, and IXL. Have a digital 
presence before born.





 We are afraid of the uncontrollable and 
unpredictable – gives rise to biases.

 Bias are driven by fear.
 We try to “sort” out our fear, but 

characteristics of diverse human beings are 
not always sortable.





 Cultures listen differently
 Men and women listen differently
 Attitudes toward speakers influence what you 

hear
◦ Age, sex, race
◦ Beliefs and attitudes
◦ Emotions over the words
◦ Hearing what you want to hear



 Body language
◦ Posture
◦ Gestures
◦ Facial expressions
◦ Eye communication

 Touch
◦ Handshakes
◦ Hugs



 Paralanguage
◦ Tone of voice
◦ Volume
◦ Rate of Speed



 Developing an atmosphere that is safe for all 
employees to ask for help. People should not 
be viewed as weak if they ask for help. 

 Actively seeking information from people 
from a variety of backgrounds and cultures. 

 Including people who different than you in 
informal gatherings such as lunch, coffee 
breaks, and spur of the moment meetings. 

 Creating a team spirit where every member 
feels a part of. 



 Examine your thoughts
◦ A woman manager banging on a table hysterical or 

justifiably angry? 
(How would you react if it was a man)
◦ A Yankees speak loudly (know any Southerns who 

are loud?)



 Leader - sets the example and becomes a role 
model. 

 Technical Expert - on training and diversity. 
 Team Builder - pulls people into a unified team. 
 Peace Keeper - acts as a mediator. 
 Pot Stirrer - brings controversy out in the open. 
 Devil's Advocate - raises issues for better 

understanding. 
 Cheerleader - praises people for doing great. 
 Counselor - provides intimate feedback. 



 Does your organization reflect your 
community demographics
◦ Men/Women
◦ All racial backgrounds
◦ All age groups
◦ All sexual preferences
◦ Ethic mix

 If not why?



 Appointing Boards & Commissions members
 Purchasing
◦ Minority Inclusion

 Hiring
◦ Recruiting outside your own community boundary 

lines



 Change your communication skills
 Adapt to change, doesn’t have to be your way
 Different technology skills
 Mix and match project teams
 Let newer professionals take the lead
 Leave the office/change your routine



Finally: Understand your employees as 
individuals:
 what motivates them
 what doesn’t
 hopes 
 fears 
 dreams

All your employees!



Questions
Donna Kazia

864-616-6268


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Opening Thoughts
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Understanding and Seeking Differences
	Definition
	Why be Concerned?
	Where is Your Workforce Going to Come From?
	Another Consideration
	Why Do We Need Diversity
	What Diversity Is
	Slide Number 18
	Slide Number 19
	Bias
	Lexicon of Diversity
	The Challenge
	It’s Not Easy
	How To Act
	Diversity What it Means
	How it Shapes Us
	Kinship Identity
	Workplace Diversity
	People of Color In Workplace
	Slide Number 30
	Slide Number 31
	Gender in the Workforce
	Sexual Orientation
	Internal Dimension
	External Dimension 
	Organizational Dimension�
	Multi Generational Workforce
	�The Radio Babies (Traditionalist)�born 1930 - 1945�
	Radio Babies�1925 - 1942
	Radio Babies�1925 - 1942
	Radio Babies�1925 - 1942
	Slide Number 42
	Traits
	Slide Number 44
	Baby Boomers (TV Babies)�1946 - 1964
	Baby Boomers �1946 - 1964
	Baby Boomers �1946 - 1964
	Baby Boomers�1946 - 1964
	Slide Number 49
	Traits
	Slide Number 51
	GenXers (Computer Babies)�1965 - 1980
	GenXers �1965 - 1980
	GenXers �1965 - 1980
	GenXers �1965 - 1980
	Slide Number 56
	Traits
	Slide Number 58
	 The Millennials (Internet Babies Nexters Gen Y)�1981 – 2000
	The Millennials �1981 – 2000
	The Millennials �1981 – 2000
	The Millennials �1981 – 2000
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Some Workplace Issues
	What We Know
	Slide Number 68
	Slide Number 69
	Generation Z
	Alpha Generation
	�����BIAS��Why We Do What We Do
	Slide Number 73
	How Can We Fix It?
	Improve Listening
	Understanding Nonverbal Communication
	Nonverbal Communication (cont)
	So How Do We Improve
	Observer Your Behavior
	What Can You Do
	Look at Your Community
	Policies
	What Can You Do
	Slide Number 84
	�Thank you for your time and interest

