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1



Effective Communication 
with County Council


Point 1

 Develop a clear understanding of your elected officials

expectations regarding communication.


Point 2

 Adjust communication techniques to the needs of 

individual councilmembers.
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2


Point 3

 Establish a “floor” of information that you make available to 

all.


Point 4

 Develop clear guidelines regarding communication between 

elected officials and staff.


Point 5

 Be particularly sensitive to how/when to communicate “bad 

news.”
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
Point 6

 Reestablish communication expectations whenever the 

council changes.


Point 7

 Communicate consistently with all governing board 

members.


Point 8

 Encourage/promote effective communication among 

elected officials.
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
Point 9

 Always make time for your elected officials


Conclusion

 Sources used:

 ICMA survey, 2015
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