Council Chairperson’s Workshop Agenda

Tuesday, February 20, 2024

9:00 a.m. Welcome and Introductions

9:10 - 10:15 a.m. Legal Roles and Responsibilities
o Legal Responsibilities, Related Statutes, Forms of Government
¢ Building Effective Working Relationships
e How a Bill Becomes a Law

10:15 -10:35 a.m. Small Group Discussion
10:35 - 10:45 a.m. BREAK
10:45 a.m. - Noon Leadership Strategies for Effective Governing

e Leadership Role of Council Chair
¢ Understanding the Current Environment
¢ Building Effective Working Relationships

Noon - 12:45 p.m. LUNCH

12:45 - 2:15 p.m. Leadership Strategies for Effective Governing (continued)
2:15 - 2:25 p.m. BREAK

2:25 - 3:55 p.m. Rules of Procedure

3:55 p.m. Wrap-up and Conclusion
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