
2021 SCAC Awards Program
This application is for: Barrett Lawrimore Memorial Regional Cooperation

Award

Project Title Operation Signi�cant Impact

County/Counties Lancaster County

Staff Contact Eric Brown

Job Title Captain

E-mail Address ebrown@lacoso.net

Phone Number (803) 313-2123

Mailing Address PO Box 1809
Lancaster, SC, 29721

Please provide a summary of your 
entry (no more than 100 words) to be 
used in a handout for the awards 
competition and included in press 
releases/publications. You may either 
type the summary in the text box or 
upload it as an attachment below.

Operation Signi�cant Impact (OSI) is a project of the 
Lancaster County Sheriff’s O�ce (LCSO) that is designed to 
positively impact the county by reducing substance misuse, 
overdoses, and crime to make Lancaster County a safer and 
healthier community. Each of the grant programs within OSI 
work closely together and with other governmental entities 
in Lancaster as well as community organizations and 
businesses. The LEAD, First Responder, and BCJI grants 
work providing harm reduction to individuals experiencing 
substance use disorder, and working alongside members of 
our community to reduce crime and improve the 
environmental design of some of our neighborhoods.

Presentations may include more than 
one speaker; however, each speaker 
should be aware that the 10-minute 
time limit is strictly enforced. Please 
list the name, title, and e-mail address 
of each speaker:

Name Title Email

Eric Brown Captain ebrown@lacoso.net

To submit these attachments online, 
please upload Microsoft Word or PDF 
documents below. pdf

OperationSigni�cantImpact.BL2021.pdf
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https://www.jotform.com/uploads/SCAC/210135073868960/4955968142818544846/OperationSignificantImpact.BL2021.pdf


Please check boxes for attachments 
you will submit as part of your 
application

A concise Project Description to explain the
purpose and signi�cance of the entry (up to eight
pages). Please follow the prescribed naming
convention for your Project Description �le.

Any additional materials needed to support your
application (up to �ve pages).

Barrett Lawrimore Memorial Regional Cooperation
Award applications must include letters of support
from the chief administrative o�cers for each
participating political subdivision.
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Adolescent 5ervices
Alcahol & Drug Safety Action Program
Employee Assistance Program
lntensive 0utpatient Program
Medication Assisted Treatment
Off ender Based lntervention

Peer Support Services

Preventionl Education

Counseting Services
of Lancaster

April28,2A71.

South Carolina Association of Counties

PO Box 8207

Col u mbia, SC 29202-8207

Dear Awards Committee,

This letter is to support Lancaster County's submission for the Barrett Lawrimore Award for the Operation
Significant Impact project. We work closely with the Lancaster County Sheriff's Office on this project by

providing case managers that work with the individuals who the programs' serve. Our case managers

use a harm reduction methodology to reduce the high risk behaviors and harmful consequences associated

with substance use disorders. For those where an abstinence-only approach is not a feasible or immediate
goal addiction treatment is not pushed, but relationships are built to work on the needs of the individual.
This allows the individual to recognize their needs and that there are people that want to help. This sense of
community allows the individual to then work on the issues that prevent them from lessening their
substance misuse. The goal is to eventually remove all barriers and to stop substance use.

Our Lancaster County Sheriffs Office works well in these programs to provide caring individuals to work
with us. We recognize that there is a change in mindset for not only law enforcement, but for alcohol

and other drug agencies to use harm reduction. We applaud the Lancaster County Sheriff's Office to
take this initiative to serve the residents of Lancaster County in this way.

We are proud of the work that the Lancaster County Sheriff's Office does and are honored to work with
them in these efforts.

Sincerely,

m-A,r^d- #j"ta\"j4
Donna Herchek
Executive Director

114 S. Main Street
Lancaster

P.O. Box 1627
South Carolina 29771

Phone: (803)285-6911
Fax: (8O3)286-5697

Emai l: csl@comporium. net
counselingserviceslancaster. org


