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w APPLICATION SUMMATION

Jasper County’s efforts over the years to reduce the fire ISO classification for its
constituents encountered numerous and daunting challenges, accompanied by long-running
complications related to delivery of services. Striking a balance between levying taxes and
increasing effectiveness to unlncorporated J asper- County; this monumental challenge faced long
standing skepticism coupled with econormc down turns. Ja asper County Council in coordination
with the County Administrator and Director of Emergency Serv1ces burned the bridge of
adversity. Teamwork rose from the ashes hke a phoemx. Their umty empowered their success in

achieving their unlted goal
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The Benefit/Importance of the project
A. Why was this project undertaken?

Jasper County’s efforts over the years to reduce the fire (I1SO) classification for its
constituents encountered numerous and daunting challenges, accompanied by long-running
complications related to delivery of services. The dynamics of balancing levied taxes and
increasing the effectiveness of service to unincorporated portions of Jasper County, coupled
with economic trends and many years’ skepticism-over the perceived success of such an
undertaklng, presented the serV|ce with unigue demands and unexpected confrontations; thus,
Jasper County Council felt compeIIed to establish as an utmost priority the effort to achieve
reduced ISO fire insurance cIa55|f|cat|ons for its cmzens and accordmgly, reduced fire insurance

premrums

B What is the S|gn|f|cance of this pro;ect to your communlty asa whole'-' How does it
relate in importance to the other problems in'your communlty?
The significance of this project was hard targeted by Jasper County Council, the county
administrator and the director of Jasper County Emergency Servrces ‘The project’s focal point

- sought to create a dynamic master plan for the Emergency Servuces D|V|5|on as a whole, most
importantly to deliver- reduced fire i insurance premiums to Jasper County’s citizens. Our prlvate
_ residences and busmesses had long endured increased fire i msurance .premiums and high rnrllage
"‘,:rates To bnng remedy, and quickly, became the renewed and pnmary goal; moreover itwas:
’ M',.-'"thought that the need to revitalize the approach would encounter differing opmlon from County
,' ':f{CouncH county administration, and the director of Emergency Services because repeated e
"‘;,‘”attempts had proved unsuccessful : :

The revitalization of the plan hinged on evaluatlon of the current status of emergency

,_“;servnces operations and brainstorming to come up with as unconvent|onal an approach as ki
| r;'_p055|ble Jasper County Councrl had establlshed a budgetary I|ne |tem to conduct a fire: study,

however Chlef Wllbur Daley belleved that he" ‘his comma,_ d staff were capable of rewewmg
deﬁcuenaes |dent|f|ed in- past Insurance Servrces Offic (ISO) cIassrflcat|on reductlon attempts
and producmg a V|abIe dynamlc master pIan that would meet the'challenge In coordmatlon
with County Admmlstrator Andrew Fulghum Chlef Daley set abou reallgn and foster the
foundation of another approach to flndlng a squtlon : 5 S

To vr_e’iterate,;.‘ ] _
community, this challenge had been one of con5|derable Iong-standmg "As mentioned,
skepticism accompanled by hlgh tension and mountlng frustratlon because of past unsuccessful
attempts to bring about relief caused staff to initially trouble-shoot at every planning session
while seeing the project once more in the light.of paramount importance.

f,:allenges in the

C. How much of the county’s population is benefited by the project? In what specific
ways groups of citizens within the county better off than before?
According to the U.S. Census Bureau, Jasper County’s population is 27,170 collectively.
Subtracting the populus of the two municipalities within the county and the special fire district
of the Levy Community, our project impacted approkimately 17,170 directly. Moreover, Jasper
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County Emergency Services is a fire service organization providing emergency medical services
(EMS) to all districts of the county. Jasper County Emergency Services employees are cross-
trained in both fire suppression and EMS operations. This by default provides secondary
benefits to those municipalities and special fire districts as well. Our project provided relief to
approximately sixty-three percent (63%) of Jasper County. Including the secondary benefits to
the other populus, this project impacted one hundred percent (100%) of the county.

D. What degree of success dld the pro;ect attam? What major objectives were achieved?
While we assign a one hundred percent (100%) success. rate in accomplishing the goals
of our project, we unequivocally concede that there remams_ ample room for continued
improvement of services. And while we lay out the project and the 'challeng‘es'";in forthcoming
sectlons of this presentatlon our objective was and continues to be an appreuable reduction of
constltuents fire insurance premiums, all the while mamtamlng or mlnlmlzmg current fiscal tax
burden and increasing county emergency services’ effectlyeness__and efficiency of delivery.

Project Effort/Dlﬁlculty

A. What did your county have to do to accompllsh its objectlves'-’ : .
The perceived monumental task to accompllsh the objectlves began with tearlng down

; ;walls ofskep'ncusm and fosterlng a wdlmgness on the part of everyone to work outsnde of what
" had become a customary comfort zone. First, the precedence of skeptncusm over past fallures
L :*lald the foundatlon of the learning curve. While County Council had committed funds to
"‘_:conduct a fire study, they believed that this would ldentlfy any deficiencies of the current
i emergency services operations and provide remedy for meetmg their priority m reducmg f|re
. insurance premiums. Chief Daley believed that the deﬂcuencues identified in the previous ISO
‘ o cIa55|f|cat|on study would lend a solid foundation for the development of an effective; workable
" master plan He dlllgently worked with County Admmlstrator Fulghumilnsettmg in motlon the

Counc had: estabhshed Chief

Daley and his staff combed through the preV|ous ISO,_" ’udy, an lght to develop a work

plan that not only focused on County CounC|l's pr|or1ty for flre 'ms-urance premlum reductlon,
but aIso accompllshed the by- product of |mproved cost effectlve a,nd efﬂcrent serwces

When Chlef Daley presented the fmdlngs of hls lnternal review "-Admlnlstrator
Fulghum he presented the master plan and from that format th ] tw : 'f‘d,the plan. The
master plan identified the establlshment of water supply points; acqwsrtmn of additional fire
apparatus (tankers) that are vital to move water from the supply pomts to incident locations,
increased volunteer recruitment, retentlon and trammg along with expansion and growth of the
service as a whole. Addltlonally, the deployment of this plan called for the de-obligation of the
funds set aside for the fire study as these funds would serve as the catalyst for the plan.

Secondly, County Councilmen Marty Sauls and Henry Etheridge, County Administrator
Fulghum and Chief Daley agreed to drop titles and form a team player relationship, anchored in
understanding and patience. Everyone would need to foster a harmonious problem-solving
environment of profound professionalism in order to focus on the objectives. They needed to
set aside their passion for performing in their respective positions and embrace differing points
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of view. And each of the four pIayers was successful in achieving these prerequisite

performance goals.

B. What challenges occurred during the project? Were there any community concerns?
The challenges encountered during this project were substantial; however, the
cooperative and renewed spirit unified the vested parties and helped them to gain traction and

positive momentum. Administrator Fulghum presented the plan to County Council, and that
governing body conservatively evaluated the plan. Their primary concern — that of the cost of
acquisition of five fire apparatus (tankers) — aligned with_that"of\the county administrator and
Chief Daley. This element of the plan was a steep‘one and appeare’d‘to present an expensive
and mevrtably increased tax burden upon our citizens. Councnl's view on acqwsmon of the
required. tankers was an opposmg one when com pared to what Chlef Daley saw-as the tactical
and operatlonal needs of the emergency services department ’ '

Council’s willingness to gain an understanding of core mdustry standards empowered
Council and the administration to fmd common ground and allowed them to collectlvely work to

devise a unified plan , . .
. Initially, the estimate of acqwsmon for new apparatus was approxlmately aone m|lI|on

- " dollar investment. To realize this investment it appeared that Council would have to further.
: burden the taxpayer with an estimated nine mill increase. And even if this were a viable optlon
i ' state statute prohibits a mill increase exceeding five mills in a fiscal year with the probabllrty
o that the taxpayer would suffer an additional increase for two fiscal years. County Council -
realized that th|s portion of the plan would be impractical and would fail to meet the objectlve
» for obtammg immediate fiscal- relref When Council proposed acqumng tankers that were used
" in construction prOJects it was proved a non-viable option in that ISO cla55|f|es a fire serV|ce
k - tanker meeting the National Fire Protection Association standard. This standard requires: a flre
‘:f_servnce tanker to have a pump that is capable of self ﬁllmg the tanker from a statlc water source.

: Thus the next exploratory ground was: to search for sed flre servrce tankers but this
optlon created a new challenge Used tankers on the market a_re typlcally outsnde of the age
standard for classrﬁcatlon in ISO or were young enough to retaln elevated values that made
them: cost prohlbltlve Moreover; purchasmg used tankers now posed a unlque challenge in
that standardlzatlon ofa fleet would requwe an ir crease ll’l tralnln of ersonnel for multiple
variations, m operatlons ofa tanker cost mcreases due to havmg dlffe' h_a55|s and various
maintenance reqwrements coupled W|th the need to have servuce parts “for multrple apparatus
readily available. Finance Dlrector Rohnie Malphrus, along wuth ‘Administrator Fulghum and in
cooperation with County Council identified a small pot of money that would not create an
undue burden upon the taxpayerba’nd'laid the foundation for Chief Daley to explore potential
avenues in obtaining used tankers. With a budget now identified Chief Daley located a fire
apparatus vendor that could fabricate a tanker apparatus meeting NFPA standards on used
chassis. The manufacturer stated that it could locate used chassis that were nearly identical and
fabricate the remainder of the fire apparatus to be standardized. The budget allotted for the
acquisition of the five tankers was $300,000.
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Chief Daley was able to work with the manufacturer and accomplish specifications for
five tankers in the amount of 326,500. with a cost overrun that would require County Council’s
approval. The overrun would allow the manufacturer to build five tankers that would meet the
minimum specifications of NFPA and meet operational needs for Jasper County Fire Rescue.
Administrator Fulghum, Finance Director Malphrus, Chief Daley, and Council were able to
realign budgets and cover the overrun without impacting county operations as a whole;
moreover, this overrun did not result.in a burden-upon Jasper County taxpayers.

' County Council realized the uniqueness of a purchase of this calibre and worked
diligently with the county administrator and finance director to»modify purchasing policy,
whereby plans for this purchase to mo’ve forward were enabled; moreover, Council, realizing
the potential impacts of the plan, de- obllgated the fire study funds and aIIowed the
admrmstratlon to execute implementation of the master plan - -

Wlth the plan now gaining momentum, Chief Daley\ worked with an agrlcultural

~ manufacturer’ to obtain decommissioned non-hazardous storage tanks, tanks that each would

house twenty thousand gallons of water. The manufactUrer was decommissioning seven tanks.
ISO standards require'a m|n|mum quantlty of thlrty thousand gallons of available waterat a

- water supply point, and this acquisition opportunlty would allow for mstallatlon of three water
supply points in the unincorporated portion of the county. Areview of the nine unlncorporated

county stations found that two stations had distributed water supply systems available, three.

'-statrons had water supply points meeting this standard already, and ‘one fire station was wrthm
% the five road mile radius of another fire station and would need to be relocated to close '
‘coverage gaps. The remalnrng three fire stations now became the focus of mstallmg a water

»supply point..

‘What made the deployment of the plan crltrcal was the cost effectlve approach that

Chief Daley-and County Administrator Fulghum devised. Chief Daley believed that he and hlS
- ,;staff could perform the bulk of the work in-house, thus creatlng substantlal savings to county

taxpayers Inevrtably there would be. out5|de busmess that would-h e to be contracted to
complete some of the work but those costs would be negotlated The |n'stallat|on of the water
supply pomts needed |mprovements that included d f”_llng of supply wells to malntam the tanks
full, minor repairs forleaks and modlfrcatlons to close tank openmgs and fabrlcatlon ofa
distribution system to allow for. exped|t|ous frllmg of apparatus inr 'onse toan mudent The
cost ofa new twenty thousand gallon tank: was estrmated to be approxrmately $20,000. each.
The acqwsntlon of the. used non- hazardous tanks saved the taxpayers an estimated $136,000.

Cost estimates were not avallable fora contractor to bunld a water supply point; however, given

the savings in material alone, it is belleved there were consuderable overall savings to the

taxpayer.

County Administrator Fulghum, Chief Daley and the director of the county public works
division worked together to send heavy equipment and a tractor trailer to load, transport, and
unload the acquired tanks, resulting in further and substantial savings to our citizens.

Chief Daley and his staff utilized established business relationships within the
community to build out the necessary infrastructure to meet the water supply point needs.
Chief Daley reached out to Beaufort-Jasper Water.and Sewer Authority (BJWSA) to obtain
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decommissioned hydrants. The hydrants were no longer viable for use in a distributed water
system, and BJWSA did not hesitate to lend its support to Jasper County’s mission. BJWSA
donated the hydrants, and considering the cost of one unit when new and adding the cost of its
installation, the estimated cost is $5,000 per. By completing the work in-house it is estimated
that taxpayers were additionally saved $15,000. Local welder/fabricator Chuck Taylor
performed fabrication and repair work at a substantlaily reduced cost and offered Jasper County
a zero dollar mark-up on his materials. - :

With the Council approvmg and supportlng the plan Chief Daley and his staff moved
forward with their mission to recruit volunteers. Staff deployed for community and public
events also set up a booth during coverage to recruit members ofth'e community with the
volunteer commitments varying from volunteer flrefxghter to auxrhary support membership.
This was arevised approach to increasing available personnel to respond to mcrdents and
recruitment and retention of volunteers have met with substantial Success.

When the substantial cost savings from the in- house work resulted in left-over monies
from the fire study budget, Chief Daley-and his staff Jdentlfled the potential to tackle another
deflcrency identified in the 1SO study the tralmng of newly recrwted volunteers that was

lntegral to the success of the plan. In order to accomplish this, a trarmng center would need to
v be constructed. Chlef Daley has 29 instructors on staff, in-house mstructors who teach
y certification courses to all staff of the organization as well as to personnel -of outside agencues
B Thrs afforded Jasper County the opportunity to bring new volunteers into the organization and:
ey the capablllty of providing them all requisite training to meet national, state, and departmental
standards for performance as a firefighter, medical responder or. drlver/operator And__ s ',. .
ki progress with this training contlnues today ‘ : - k

Chlef Daley and his staff identified a centrahzed ﬁre stataon that had enough property to

- accommodate the constructlon of a training center. Collaboratlon with. County Council saw the
‘i_release ofthe remalnmg funds to aIIow for the center s reallzatlon and agaln Chief Daley and his
staff were able to accompllsh the constructlon prOJect in- hou_e ___W rk'mg wrth Iocal propane

ng facmty and providing a

suppller Amengas produced support for the m|s5|on of bulldlngl__ 7 tral
propane tank and propane for the constructlon of flre props Emergency SeI’VICES staff acquired
mtermodal connex: boxes that met the standard for constructlng a: class_Y’B’ burn bqumg and
satlsfylng the requrrements of ISO for.a tra|n|ng center A com” vna nof the remamlng funds
of the fire study, gra nt fundlng and reallgnment of: mter-department dg ts saw the building
out of the facility become realrty For the record tralnlng center constructlon projects range
from the extremely conservatlve figure of $160,000. into the millions. Based upon the current
investment, it has been estimated that taxpayers were Ieft unburdened by approximately

$13O 000. because county staff were able to complete the project in-house, and adding to that,
the welcome knowledge that the project met success without creating additional tax liabilities.

C. What were the nature and extent of the county government’s efforts to alleviate the
problem(s)? How difficult was it to accomplish the project’s goals and/or objectives?
As stated earlier in this narrative, the difficulties encountered had become tedious as
each division had to set aside former feelings of skepticism and animosities. Although, everyone
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appeared to be on common ground as to the course of the mission undertaken, the profound
differing of opinion to achieve success had created adversity and an impasse that at first seemed
insurmountable. Everyone’s desire to succeed led to an open and honest discussion whose
result established a willingness to unite and transition to a more collectively and consciously
goal-oriented attitude: Proceeding from a somewhat non-traditional beginning, everyone had
to listen and comprehend the challenges encountered divisionally. By creating a unified
approach and developing a dynamic master plan with momentum, county personnel were
excited at the thought of taklng the mission to success, not only for themselves but for county
citizens, too. : , o

In summation, however 5|mpI|st|c the efforts descrlbed in thls narrative may tend to
appear, the inter- workmgs of many |nd|V|dua|s and thmkmg platforms made p055|ble what so
many tlmes had seemed improbable. County Councrl, the county administrator an}d fire chief
identified a mandate to lower fire insurance premiurns for our citizens with ev'eryo(‘ne paying
cIose attentionto skepticism on the 'par_t of many-and the_failuresof the past. Everyone came to
recognize that being successful with this ‘par‘tlcula‘r proje'ct would require a non- -traditional
approach Chief Daley and his staff crafted a master plan for the County Emergency Serwces

/ Division, later refined with the help of the county administrator. County Administrator Fulghum

presented the plan to Council and fac1I|tated their understanding, resultlng in Council’s

- .endorsement of it. It was then realized that a creative approach was required to |mplement the

. plan,a- novel one requmng “out-of-the-box” thinking on the part:( of each player, modifications

“ S to procurement policy and collaborative work style with an intended two- part result: reductlon
o f\;y;ofthe ISO ratlng and accordlngly, reduced fire insurance premrums for county cntlzens :

D Was fmancmg the pI’OjeCt an obstacle" Were there any unusual factors |nher|t |n

fmancmg the pro;ect? - - . :
Fmancmg the prOJect with taxpayer dollars was not an opt|on Our c1t|zens were

‘fmanually mcapable of fundmg an mcreased tax llablllty Ut|| ,|'ng eX|st|ng funds reahgmng

monles modlfymg budgets and capltallzmg on in- house personnel de5|res to get the JOb done
with the capabllltles they had fo offer resulted in the success of..the prOJect

our ccidnfy with this
ffer any unique

Dld any agenmes, C|t|zen groups, or other organlzatlons ass

pro;ect’ Dld thelr part|c1pat|on pose any partlcular challeng,

contributions or beneﬁts" PERE e S

Jasper County utlllzed worklng relatlonships wath local busmess partners to help achieve
the success of its project. These business: partnershlps allowed for donated goods and reduced
costs of service. Again, Beaufort-Jasper Water and-Sewer Authority donated decommissioned -
fire hydrants to assist in the construction of water supply points. Chuck Taylor completed
welding and fabrication work on the water supply points at substantiaily reduced labor costs
and zero dollar mark-up for materials. Amerigas donated a propane supply tank and propane for
the training center.

The benefits afforded by the commitment on the part of each resulted in substantial
cost savings for county taxpayers. Their level of commitment was offered without hesitation,
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and they continue to offer profound support in our mission to grow in service to our

communities.

F. Are there any unresolved problems or other goals left to tackle? ‘
The master plan has identified several construction projects, fleet enhancements, and
increased service capabilities. Presently, we have achieved the primary goal in reducing fire
insurance prémiums for our citizens. We strive to seek continued progress and further
enhancements of service W|th minimal |mpacts on tax |Iabl|ltles if any.

Project Ongmallty/lnnovatlon =
A. Justlfy the uniqueness of this pro;ect What makes it dlfferent from other pro;ects

de5|gned to achieve the same objectlve" _ .

v Jasper County believes the uniqueness of this pro;ect to be orlgmal We are not able to
think of any other organization that has accompllshed the kind of success we achieved with a
zero tax liability to its constituents; moreover, we Iabel as. outstandmg the ab|I|ty of:our divisions
of governmental structure to overcome walls of skeptucusm adverscty, and i impasse in order to

. "”collaborate ina unified manner to tackle a long-standing challenge plagumg our citizens. We
lowered our C|t|zens fire insurance premiums with profound minimal investment. This
R investment established water supply pomts acquired five refurblshed/manufactured fire
; f‘ y ‘apparatus (tankers) mcreased volunteer compliment of staffing Ievels and constructed-a
P v%tralnmg facnllty for use by newly acquired volunteers. The investment made was apprommately
u $361,500. Jasper County estimates the cost savings to its taxpayers to be i in excess of one $1
,ﬂ-tmllhon Agam this was accompllshed with a zero addmonal tax Ilabllrty o T

“B. Do you know of any other S|m||ar programs m South Carolma?lf so, how is your

program dlfferent"’ ‘ Sl el
}Jasper County is not aware ofany s T at have accomp ished iith such a

service whlle mcreasmg cost effectlveness and efﬁcnency The County Council, county
administrator and fire chief ¢ overcame profound lndlfference and united to create fiscal relief
without imposing tax liability. County Council, the admmlstrator and finance director worked
together to modify county purchasmg policy to allow for non-traditional purchasing methods.

D. Who provided the creativity and imagination in your project?

The creativity and imagination for Jasper County’s project were the result of the -
collaboration of Jasper County Councilmen Sauls and Etheridge, County Administrator Fulghum
and Fire Chief Daley. Each of these divisions of government offered input that proved invaluable
as the group cohesively crafted a successful project outcome.

7



Burning the bridge of adversity

J. Mitchell Graham Memorial Award

Mon, 05/04/2015 - 3:50pm

Reduced ISO means big savings
Fire-Rescue, county now Class 4 in fire protection
By: Genelle B. Williams

County residents can expect
to see lower fire insurance policy
rates this summer.

Jasper County Fire-Rescue,
with assistance from Jasper County
Council, has reduced Jasper's 1ISO
Public Protection Class (PPC) from
a split 5/9 rating to a Class 4.

According to Fire-Rescue, as
of June 1, all residents within five
miles of a-JCFR station will have a
PPC of 4, meaning residents will
pay lower rates for fire insurance.

“We are all excited that we
received the PPC rating of 4. This
is a great accomplishment for our
organization,” Chief Wilbur Daley
said. “Everyone played a part in the
new rating and it can be best de-
scribed as a team effort.”

County Council was set to
hold a special meeting Monday to
present the new ISO rating to resi-
dents.

The ISO (Insurance Services
Office) is the agency that regulates
the fire insurance rates for the na-
tion.

The ISO rating scale meas-
ures Class 1 through Class 10, with
Class 1 being the best and Class
10 the worst. '

The office evaluates engines,
tankers, and personnel, and locks
over three years of records pertain-
ing to annual ladder testing, annual
pump testing, annual hose testing,
business inspections, public educa-
tion, dispatch, training, and more.

Fire-Rescue said the county
had an ISO evaluation performed in
2009 and received a split class
rating of 5/9. The rating meant that
if a residence was within five miles
of a fire station and within 1,000
feet of a certified water source, the
insurance rating was a Class 5.

If the residence was within
five miles of a fire station, but out-

side of the 1,000 feet of a certified
water source the rating was a Class
9.

Fire-Rescue said under the
new rating, if a residence is outside
of the five miles of a fire station the
rating will remain a Class 10.

The county received the new
rating in large part thanks to receiv-
ing new tankers.

County Councit provided
$326,750 to purchase five tankers,
which will allow the department to
shuttle water to fight structure fires.

The five tankers will be
placed in stations that currently do
not have tankers: Station 30
(Ridgeland County), Station 44
(Robertville), Station 46 (Fire Tower
Road), Station 31 (Coosawhatchie),
and Station 33 (Point South).

The additional tankers will
bring the county's fleet to eight.

Each truck carries 2,000 gal-
lons of water and has a 500-gallon
per minute pump.

Extra cash in the wallet

Here are some examples of how
residents will see savings:

* Fire-Rescue said under the
new Class 4 rating, 2 home ap-
praising at $230,000 in the Fire
Tower Road Area will save home-
owners approximately $863.92 per
year on insurance costs.

The previous Class 10 rating
cost around $1,655.10 in annual
premiums and Class 5 cost around
$817.08 in annual premiums. The
Class 4 rating should cost home-

.owners around $791.18 in esti-

mated annual premiums.

* A $300,000 (frame con-
struction) home built in 2014 on
Knowles Island Road cost $1,623 in
annual premiums under the
previous Class 9 rating.

- Page 8-

The new Class 4 rating will
cost an estimated $1,209 in an-
nual premiums, saving homeown-
ers approximately $414 per year
on insurance cost.

e A home appraised at
$689,000 (frame construction) on
Knowles Island road had an an-
nual premium costing $6,998 per
year under the Class 9 rating.

The new class 4 rating will
cost around $4,128 in estimated
annual premiums, saving the
homeowner approximately $2,870
per year on insurance cost.

“This effort . to lower the
Public Protection Class for the
residents of Jasper County has
been an important issue for Jas-
per County Council as well as
Jasper County Fire Rescue, and
has been a great undertaking by
both parties,” The Fire Rescue
said in a press release. “Jasper
County Fire Rescue has also been
working to establish water points
in areas of our fire district to assist
with the ability to obtain water
without having to travel long dis-
tances to fill the tankers and return
to the fire scene.”

Certified water points must
be a pond or tanks that will hold
30,000 gallons of water or more,
and must maintain this amount
during dry seasons.

All stations, except the Point
South and Ridgeland County loca-
tions, now have a 30,000 gallon
water source using tank forms.

“We worked hard to make
this happen and will continue to
strive to become a better resource
for the citizens of Jasper County,”
Chief Daley said.
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OFFICE OF THE JASPER COUNTY ADMINISTRATOR

358 Third Avenue — Courthouse Square — Post Office Box 1149
“Ridgeland, SC 29936 — 843-717-3690 — Fax 726-7800 — TDD 726-7519

- Andrew P. Fulghum v
County Administrator - June 25 R 2015
afulghunx@jaspercountysc.goy

TO WHOM IT MAY CONCERN:
RE: LETTER OF SUPPORT / J. MITCHELL GRAHAM MEMORIAL COMPETITION ‘

On behalf of Jasper County, I am honored to provide this letter of support addressing Jasper County’s
entry in the J. Mitchell Graham Memorial Competition 2015 — “Burning the bridge of adversity”

!/> The record will speak loudly of the on-going work and results obtained by true teamwork among council
e members and staff.

It is hoped that this trail-blazing work, both safety-promoting in nature and cost-effective stewardship, -
will serve as an example for other counties in our state.

Sincerely,

Andrew Fulghum, ICMA-CM
County Administrator

o APF/hej
( ) enclosures



